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HE AHA NGĀ PANONITANGA? | 

WHAT ARE WE CHANGING?
HERE ARE SOME OF THE CHANGES WE’VE MADE:

Council overheads – we’re proposing to reduce IT 
spend, some personnel benefits, and several other 
overheads by $920,000.

Property maintenance – we’re reducing our total 
property maintenance and investigations budget by
$400,000. This means we will delay the painting of 
one heritage building. This will likely be either Hauraki 
House or our Coromandel Town service centre building.

Discretionary and Contestable grants – reducing 
these budgets by $200,000 means our Community 
Boards and Council will have less funding available to 
support community groups during 2023/24.

Power New Zealand Reserve Interest Fund – this 
Fund was created using proceeds from the sale of
the Power NZ shares that were originally vested in 
our Council in 1994, following the national electricity 
reforms. Our Financial Strategy requires this fund to 
be managed for the benefit of our ratepayers and that 
it maintains its value by applying the interest it earns 
back into the fund. We are proposing that for 2023/24 
we do not apply the interest back into the fund. 

Economic Development Initiatives – reducing this 
budget by $65,000 means we’ll need to reduce the 
level of support we have provided in recent years to 
initiatives such as working with agencies to encourage 
youth into local employment and promoting local 
business opportunities. Instead, we will have to work 
with external agencies to source funding that may  
help support economic development initiatives in  
our district.

Our Coromandel Magazine – removing this budget, 
with a net cost aer recoveries of $48,000, means that 
we won’t produce this publication in 2023/24. The 
magazine is produced and distributed predominantly 
to our non-permanent ratepayers (more than 50 per 
cent) who live outside our district.

Major Event Fund – removing the $50,000 budget 
for this coming year means we won’t be taking 
applications from event organisers to help support 
events being developed or grown in our district. 
Instead, we will have to work with external agencies to 
source funding that may help support organisers. 

Stormwater, Wastewater and Water Supply 
investigation fees – reducing these budgets by 
$300,000 means less budget for underground 
investigations and complaint investigations. We have 
suicient funding to complete the Whitianga water 
supply strategy study that is currently underway, but 
we need to source more funding to implement any 
recommendations that may come from this study.

Retained Earnings – retained earnings are generated 
when operational budgets have been underspent 
and are used for unbudgeted, unforeseen costs that 
sometimes arise. Using $2.6 million retained earnings in 
2023/24 can help reduce the rates increase but means 
that it may be harder to fund future unplanned costs.

Unfunded Depreciation – in addition to the 
above, $6.7 million depreciation resulting from 
the revaluation isn’t funded. This approach isn’t 
sustainable long term as depreciation is needed to 
fund the replacement of assets that reach beyond their 
useful lives.

Some of the projects cut from or reduced in our 
proposed budget can be reconsidered as part of our 
2024-2034 LTP. 

Photo courtesy of Veolia
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KO NGĀ TAHUA PŪTEA Ā-ROHE | DISTRICT FUNDED PROJECTS
To see all changes including the increase of inflation made to all projects, see our proposed CAPEX list 2023/24 
found at: tcdc.govt.nz/annualplan2023

HERE ARE THE MAIN CHANGES WE ARE PROPOSING: 

Economic Development
• Kōpū Marine Precinct - $7 million carried forward 

from 2022/23 (funded by the Crown Infrastructure 
Fund).

Roading
• July 2022, Oct 2022 and Nov 2022 storm event 

remedial works projects - $690,000, $385,000 and 
$1.2 million approved by Council through out-
of-cycle budget requests. Further projects are 
anticipated including December 2022,  January 
2023 and February 2023 weather events. The cost 
for these could pass $40 million.

Solid Waste 
• Wheelie bins and food waste bins - $2 million for 

the purchase of wheelie bins for food waste.

Stormwater, Wastewater and Water Supply
• Stormwater, wastewater and water supply 

renewals - 25 per cent reduction
• Tōtara Valley Road service extension (Wastewater 

and Water) - $1.65 million carried forward from the 
2022/23 financial year

• We anticipate that the responsibility for water 
infrastructure will transfer to Western-Central 
Water Services Entity (formerly Entity B) from 1 July 
2024, and we’ll need to work closely with them to 
reinstate this project.

• Matarangi treatment plant upgrade (Wastewater) –  
$940,000. $2 million deferred to 2024-2034 LTP

• Whitianga stormwater network improvement – 
$904,485 to mitigate stormwater flooding in the 
area

• Whangamatā stormwater improvements – $1.1 
million. Remainder deferred to 2024/25.
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HE AHA Ō KŌWHIRINGA? |  WHAT ARE YOUR OPTIONS?

PAYT pre-paid system costing $7 including GST per 140L bin empty  
and a targeted rate (for those in an area of service) increase of 86 per cent. 
This is higher than Option 2 (76 per cent) and Option 3 (67 per cent). 

Under this option, full-time residents who put their bins out for every 
collection would likely benefit a little more than holiday homeowners.

*Solid waste targeted rates vary by Community Board area due to some receiving more kerbside collections during 
our peak visitor period.

*Solid waste targeted rates vary by Community Board area due to some receiving more kerbside collections during 
our peak visitor period.

PAYT pre-paid system costing $8 including GST per 140L bin empty 
and a targeted solid waste rate increase (for those in an area of service) of  
76 per cent. This is less than Option 1 (86 per cent), but more than  
Option 3 (67 per cent).

This is our Council’s preferred option as it provides a balance between the 
benefits to full-time residents and holiday homeowners.

PAY AS YOU THROW (PAYT) - 
LOWER FEE,  
HIGHER TARGETED RATE

PAY AS YOU THROW (PAYT) -  
MID PRICED, THIS IS  
COUNCIL’S PREFERRED OPTION

RatingCommunity
BoardArea

Currentrate
2022/23incl GST

ProposedOption1
2023/24incl GST

ProposedIncrease
from2022/23

$ %increasetosolid
wastetargetedrate

Thames  $194.33  $361.50  $167.17 

86%

Coromandel-Colville  $194.33  $361.50  $167.17 
Mercury Bay  $213.02  $396.28  $183.26 

Tairua/Pāuanui  $227.97  $424.08  $196.11 

Whangamatā  $227.97  $424.08  $196.11 

RatingCommunity
BoardArea

Currentrate
2022/23incl GST

ProposedOption2
2023/24incl GST

ProposedIncrease
from2022/23

$ %increasetosolid
wastetargetedrate

Thames  $194.33  $342.78  $148.46 

76%

Coromandel-Colville  $194.33  $342.78  $148.46 
Mercury Bay  $213.02  $375.76  $162.74 

Tairua/Pāuanui  $227.97  $402.12  $174.15 

Whangamatā  $227.97  $402.12  $174.15 

OPTION 1

OPTION 2

We’d like your feedback on three options. All options 
encompass a set solid waste targeted rate per 
community board area, and a pre-paid system for when 
you place your bin kerbside for collection. The higher 
the PAYT amount, the lesser the amount that needs to 
be covered through the solid waste targeted rate.

All options propose an increase in the solid waste 
targeted rate for each community board area due to 
rising contract costs and increasing Government levies, 

however, you can help keep your annual costs down by 
reducing your waste. The fewer times you put out your 
bin, the less you’ll pay.

Our Council has supported the mid-range pricing option 
as the most equitable and identified Option 2 as the 
preferred option.

The change to the solid waste targeted rate for each of 
the three options is detailed in the tables below. 







Email: customer.services@tcdc.govt.nz
Phone: 07 868 0200

ServiceCentres:
515 Mackay Street, Thames
355 Kapanga Road, Coromandel Town
10 Monk Street, Whitianga
620 Port Road, Whangamatā
2 Manaia Road, Tairua (Tairua Library)

Post: Thames-Coromandel District Council 
 Private Bag 1001, Thames, 3540

WHAKAPĀ MAI | CONTACT US


