




2Message from the Mayor and Chief Executive

3How to read this plan

4How we consulted on this plan

5Summary of decisions following consultation

7About the Coromandel and our services

8About Thames-Coromandel District Council

12Assumptions underpinning the plan

23Financial strategy

29Infrastructure strategy

47Our services in detail

47Council

52Planning and regulation

55Protection of people and the environment

59Community spaces and development

71Roads and footpaths

76Solid waste

79Stormwater

83Wastewater

87Water supply

92Policies and Statements

93Revenue and Financing Policy

105Significance and Engagement Policy

108Contribution to decision-making by Māori

109Council Controlled Organisations

114Water and Sanitary Assessments

115Audit Report

118Prospective statement of comprehensive revenue and expense

119Prospective statement of financial position

120Prospective statement of changes in equity

121Prospective statement of cash flows

122Financial statements

122Statement of accounting policies

132Prospective statement of retained earnings

133Prospective statement of depreciation reserves

134Prospective statement of other council reserves

137Funding impact statement

169Financial prudence

176Schedule of Fees and Charges

12018-28 Long Term Plan - Thames-Coromandel District Council



Message from the Mayor and Chief Executive
Thank you for being so actively involved in this Long Term Plan. During our consultation period we had 620 people attend engagement meetings
across the district, and we received a total of 785 submissions on the plan. 128 people came and spoke to our Council at three hearing days. This
feedback has been great to hear and it’s so important people have taken the time to be a part of shaping the future of our district.

Following consultation Council has made some changes to the proposals included in our consultation document. You can read more about this
on page 5, however the major changes are below:

The Thames Centennial Pool replacement investigations will be widened to consider the need for public pools in other parts of the district,
like Whitianga and Whangamata.
We have decided to take on maintenance for the entirety of the 29 partly or wholly unmaintained roads. Where we can get maintenance
subsidy from NZTA, we will make sure the roads are upgraded to the right standard to qualify. Where we may not maintenance subsidy,
Council will set a maintenance standard appropriate to the use of that road .
We have decided to retain the rates remission available for ratepayers with a second dwelling who only use that dwelling for non-paying
family and friends.
We have decided not to maximise our portion of rates collected through the Uniform Annual General Charge (UAGC). This means the
uniform rates will remain around 21% of the total rates.
We decided to retain the Economic Development rate, paid only by commercial and industrial ratepayers, at a rate of $7.89 per $10,000 of
improvement value.
We have included a budget of almost $2.6 million across three years for coastal hazard investigation work and implementation of our Coastal
Management Strategy; including community based resilience planning, coastal hazard response planning and a shoreline management
plan.

As a Council we do what we can to make sure rates are affordable for the majority of our ratepayers while ensuring that we do not neglect our
core infrastructure and that we provide some services that enhance the experience of living in and visiting this district for all ratepayers. In the
2018/19 year, the average rates increase across the district will be 3.32% or $88.96. Anticipated rates increases in the remaining nine years of
the Long Term Plan are set out in the table below, and you can find the average rates increase by Community Board area on pages 9 and 10 of
this document.

Average district rate and % increase

2027/282026/272025/262024/252023/242022/232021/222020/212019/202018/19Financial year

3,4073,3743,3363,2713,1353,0262,9972,9682,8872,772
Average district
rate

0.99%1.13%2.01%4.31%3.62%0.98%0.95%2.83%4.13%3.32%
Average district
rate increase

Our elected members and staff have worked hard alongside Thames-Coromandel communities to produce a long term plan that covers the basics
and gives each part of the district the support and services they need for the coming ten years. We are proud of this Long Term Plan and alongside
our communities proud too of what we’ve achieved together.

This is not the end of our conversation though - the preparation for the next long term plan in 2021 starts as soon as this one is adopted and we
invite on-going feedback and ideas from Thames-Coromandel residents, ratepayers, businesses, community groups, iwi and hapū on what they’d
like to see from us as Council to help keep this district a great place to live, work and play.

Rob WilliamsSandra Goudie
CHIEF EXECUTIVEMAYOR
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How to read this plan
The 2018-2028 Long Term Plan contains the following information to describe our forward planning:

Includes a summary of the consultation process and overview of the feedback received.How we consulted on this plan

Includes decisions on all proposals included in the Consultation Document and projects/funding
added and removed from the plan.

Summary of decisions following
consultation

Background on the district and its makeup as well as high level information on the services we
provide.

About the Coromandel and our services

Includes our vision, values and outcomes sought for the future; key challenges and opportunities
we face; and rates examples for the five Community Board areas.

About the Thames-Coromandel District
Council

In order to plan for our future we needed to make some assumptions about our future circumstances.
These assumptions cover financial aspects e.g. interest rates, social projections e.g. population
changes; environmental changes e.g. climate change.

Assumptions underpinning the plan

This strategy describes how we propose to prudently manage our finances, including limits we will
work within.

Financial strategy

Identifies significant infrastructure issues for the district over the next 30 years, the principal options
for managing these issues and the implications of these options.

Infrastructure strategy

Describes the services Council delivers, why we deliver them, how we'll assess our performance in
providing services at the end of each financial year and how much that will cost.

Our services in detail

Includes our Revenue and Financing Policy, Significance and Engagement Policy, Contribution to
decision-making by Māori, our Council Controlled Organisations and the water and sanitary
assessments.

Policies and Statements

Provides an independent assessment by Audit New Zealand on whether we have complied with our
statutory requirements in developing this plan.

Audit Report

Includes our accounting policies;statements of income, position, cash flow, equity and reserves with
explanatory notes; funding impact statements, allocation of rates, fees and charges.

Financial statements

What is a long term plan?
This Long Term Plan describes the Council's financial strategy and position for the next 10 years. It includes the income and expenditure budgets
for each council activity and shows the impact of these budgets on rates and user fees.

The Long Term Plan is based on assumptions about:

our economy in the future - likely growth rates, inflation and interest rates
the district going forward - population changes, land use changes
the services we deliver - when the renewing of assets is required, impact from recent legislation

All factors above affect the council's financial situation and the rates that you pay.

The Council develops a long term plan every three years to adapt to significant changes in our circumstances which can come from our own
updated information, changes in external factors and in response to community needs. These changes in circumstances may result in a change
in direction and this may have different effects on the budgets, rates and services described in this plan.

In looking ahead 10 years the Council must consider the impact of short term decisions on future rates, and the future condition of our services
and assets. The Council is responsible for being good stewards of the many assets owned by the Council and to ensure those assets are available
for future generations.

The Council follows particular rules in the Local Government Act for its long term planning. These rules include the year we must adopt the long
term plan (all councils adopt in the same year), how we manage our consultation and the type of information that is provided to you. The process
we follow is independently audited before we start our consultation and again before we adopt the plan.

This Long Term Plan has been developed to provide:

a long term focus for the decisions and activities of the Council;
integrated decision-making and co-ordination of Council resources;
a basis for accountability of the Council to the community; and
an opportunity for participation by the public in the decision-making on the Council's activities.

It may be inappropriate to use the information contained in this Long Term Plan for any other purposes.
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How we consulted on this plan
We consulted on the 2018-2028 Long Term Plan consultation document, a revised Revenue and Financing Policy and a revised Rates Remission
Policy. Consultation ran from 16 March to 16 April 2018.

Advertising and promotion
Advertising and promotion of the Long Term Plan and opportunities to speak with staff ran on all major radio stations, and in all district wide and
local newspapers leading up to and during the consultation. A rates demand insert was delivered to over 17,000 ratepayers' homes, with an email
attachment included for another 1,000 or so. Billboards promoting the Long Term Plan consultation period were erected on major transport routes
around the district. Promoted online advertisements for the Long Term Plan were targeted to Thames-Coromandel based users through Metservice,
Google, Facebook and NZ Herald.

Public meetings
620 members of the public attended 19 public, ratepayer and school board of trustee meetings from 27 February to 11 April. Our staff also attended
market days in Thames, Coromandel, Whitianga, Coroglen and Whangamata to speak with interested members of the public, to answer queries
and to make consultation documents available.

Social media feedback
Regular polls on the major consultation proposals were run on Facebook throughout the consultation period, receiving 745 votes on the polls and
101 comments received on the posts. The greatest reach of any post was 6,583 people with all other posts ranging between 1,000 - 6,500 people
reached.

Submissions and hearing process
Council received 785 submissions across the three separate consultations which were run as a single submission process to increase the ease
of submitting for the public. 128 submitters spoke to their submissions at Council hearings in Whitianga and Thames from 1-3 May.

Deliberations
Meetings to deliberate on submissions received were held with Community Boards from 7-9 May and with Council on 15 and 16 May. Community
Boards were asked to make recommendations on locally funded activities, as well as district funded submissions of interest in their area and
Council’s proposals which were significant for the whole district.

A summary of the major decisions made through the deliberations process are available in the following pages.
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Summary of decisions following consultation
Below are the Council’s major decisions following consultation on how to proceed with the proposals set out in Council’s Long Term Plan consultation
document, as well as any major new projects to be considered. For a full list of decisions you can find the minutes of Council deliberations at
www.tcdc.govt.nz/ltp.

Thames Centennial Pool replacement and the sub-regional aquatic facility
We asked our communities what they thought of three options for the replacement of the Thames Centennial Pool by 2027: a sub-regional facility
with greater services to be district funded, a locally funded like-for-like replacement, or a sub-regional facility with greater services with the majority
of funding from Thames ratepayers and a contribution from district ratepayers. We had strong feedback locally from Thames that they would like
to see the pool replaced, but also strong feedback from our communities in Mercury Bay and Whangamata that Council needs to look at the public
pool facilities available in those areas too.

Investigations will continue, and $400,000 is provided across the next three years to advance the planning. The Thames Centennial Pool needs
replacement and we will continue to look at an appropriate site for this, and what kind of facility is most appropriate. We will also investigate the
needs of the other communities for a public pool and the funding options. This will be a major consultation as part of the 2021-2031 Long Term
Plan.

Taking on maintenance of currently unmaintained roads
Council has decided to maintain all formed roads on Council land throughout the district, including 29 roads which are currently partly or entirely
maintained by private individuals. In cases where we know we will get maintenance subsidy from NZTA, we will upgrade these roads to the
necessary standard. Where NZTA tell us the road may not qualify for their subsidy, then Council will set a more cost-effective standard that reflects
the lower level of use that the road has and maintain it to this level. This will cost approximately $18.5 million over 10 years in upgrade costs, and
once all upgrades are completed, approximately $350,000 in annual maintenance after subsidy from NZTA has been taken into account.

Council staff will also work with ratepayers on stopping some of these roads, where appropriate considering the required access.

Wentworth Valley Road, Whangamata sealing
Council decided to proceed with the proposed sealing of the unsealed sections of Wentworth Valley Road. This upgrade will cost $1.3 million.

Pottery Lane extension, Coromandel
Council decided to proceed with the proposed extension of Pottery Lane through to 255 Kapanga Road. This extension will cost $2.2 million.

Totara Valley service extensions
Council has resolved to continue with the extension of water supply, wastewater, stormwater and road sealing up Totara Valley Road, beginning
in year 2 of the Long Term Plan. The one year deferral of works allows time for further discussions with landowners in the valley about subdivision,
as well as consultation with existing landowners on the costs of connection to Council services. This upgrade will cost $2.8 million.

Rhodes Park grandstand and clubrooms replacement
Council has agreed with the Thames Community Board that further investigation into natural hazards at Rhodes Park is needed before confirming
the replacement of the existing grandstand and clubrooms. This work will be completed in year 1 of the Long Term Plan and budgets to undertake
the replacement in years 2 and 3 have been retained pending favourable results of the investigation. This replacement will cost $3.1 million, with
up to 23% sought from Rhodes Park user groups and external grants.

Dalmeny's Bridge (Hot Water Beach Road)
$50,000 has been allocated by Council to investigate widening and raising of the bridge over the Whenuakite River on Hot Water Beach Road,
known locally as the Dalmeny’s bridge. If the widening and raising the bridge is considered cost effective, this will be consulted on as part of the
2019/20 Annual Plan or the next long term plan.

Mercury Bay South green waste facility
Council are going to investigate support for a green waste collection in the Mercury Bay South area, either by offering that service ourselves or
working with a private operator. This investigation is scheduled for 2018/19 and will be funded from a solid waste investigation budget of $50,000
in 2018/19 and $20,000 in 2019/20.

Mercury Bay cycleway development
Council and the Mercury Bay Community Board have agreed with submitters to bring forward the planning of the Mercury Bay cycleway development
to the 2018/19 year. This will cost $28,000 in year 1, $82,000 in year 2 and $177,000 in year 3.

Wastewater and water supply service extension investigations
Council has decided to proceed with proposed investigations into extending the water supply and wastewater networks in Hahei, and intoWharekaho
and the wider Thames area. An additional investigation on wastewater services in Opito Bay will also be undertaken within existing budgets.
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Council public recycling bins and wheeled bins for rubbish collection
Council has committed to investigate introducing additional public recycling bins alongside our refuse ones around the district, and to look at
wheeled bins instead of our blue bags for household refuse collection. These initiatives if implemented would be another step towards meeting
our waste minimisation goals and will be funded from a solid waste investigation budget of $50,000 in 2018/19 and $20,000 in 2019/20.

Review of i-Site and information centre funding
We have had a range of requests around funding for the district's i-Sites and information centres. We are going to strategically look at the needs
of the information centres and confirm funding levels and service agreements later in the 2018/19 year.

Coastal erosion works
A budget of $400,000 is available in 2018/19 to undertake coastal erosion protection in Flaxmill Bay. We will also be investigating a longer term
solution for coastal erosion protection in Cooks Beach. Coastal erosion works will be confirmed each year, with priorities for funding based on risk
profiles.

Coastal hazard risk assessments
Council decided to increase our coastal hazard risk assessment budgets to $2.6 million over the first three years of this Long Term Plan. Both
Council and our communities are clear that we face great risk and expense from storm events and coastal inundation in this district, and it is
important that we are operating with the best information to be able to respond to these risks.

District grants
Council approved the following grants for the first three years of the Long Term Plan:

AmountRecipient

$16,000 for each of the 3 yearsAge Concern Thames

$13,740 for each of the 3 yearsSport Waikato

$87,289 plus inflation for each of the 3 yearsSport Waikato

$30,000 in year 1, $20,000 in year 2, and $10,000 in year 3Coromandel Heritage Trust

$10,000 in year 1, $7,000 in year 2, and $5,000 in year 3He Mana Toi Moehau (Creative Coromandel)

Removal of rates remission for second dwellings
Council decided to not remove the rates remission available on the second separately used and inhabited part of a rating unit (the second dwelling)
where the ratepayer has signed a statutory declaration stating that the second dwelling is only used for family and non-paying friends. The rates
remission remains available for application in the 2018/19 year.

Uniform annual general charge
Council decided to not proceed with the proposal to maximise the Uniform Annual General Charge (UAGC) by moving the proportion of our uniform
rating close to 30%. Instead, the UAGC will remain at current levels of around 22% of total rating.

Economic development rate
Council decided to retain the Economic Development rate. This is a targeted rate charged only to commercial and industrial ratepayers at a rate
of $7.89 per $10,000 of improvement value.

Returning large bed and breakfast providers to residential rating
Council has decided to return bed and breakfast providers with 4 or more bedrooms available for rent to residential rating.

Resource consent fees and charges
Council has approved the resource consent fees and charges as consulted on. You can find these on page 189 of this Long Term Plan.

Harbour facility fees and charges
Council has approved the harbour facilities fees and charges as consulted on, including passenger fees in the Coromandel-Colville area. All other
activities apart from passenger fees in the Coromandel-Colville area at 2017/18 levels however you can find these on page 197 of this Long Term
Plan.
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About the Coromandel and our services
The Coromandel Peninsula is a place of outstanding natural beauty with a proud history.

It offers a dynamic landscape. The rugged west coast contrasts with sandy eastern beaches. Soaring mountain ranges provide a home to native
forest and fauna. With settlements dotted around the peninsula, our Maori and early European heritage is depicted within many of our older towns.

The District is home to a high proportion of elderly people. Our resident population is projected to continue to get older as more retirees choose
to move here, combined with a low birth rate and a nationally ageing population.

The Coromandel's warm climate and proximity to Auckland and the Waikato continues to attract holiday makers. This provides some unique
challenges with more than 50% of the areas ratepayers residing outside of the district, and ensuring that we cater for an influx of visitors to the
district over the summer period and public holiday times each year.
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About Thames-Coromandel District Council
Council's Vision
We will provide quality services and facilities, which are affordable, and delivered with a high standard of customer service.

We will be a good community citizen through our support of community organisations, economic development and the protection of the environment.

The Coromandel Peninsula is a desirable place to live, work and visit.

Council's Values
Displaying empathy and compassion
Fiscally responsible and prudent with ratepayers money
Integrity, transparency and accountability in all our actions
Treating all employees fairly and evenly in accordance with good employers practice
Being a great placer to work where staff are inspired to be the best they can
Working with and having meaningful and ongoing consultation with all of our communities
Creating strong partnerships with our district's iwi
Having pride in what we do
Being a highly effective and fast moving organisation

Council Outcomes
On behalf of the Coromandel Peninsula, the Council aims to achieve:

A prosperous district - the Coromandel Peninsula has a prosperous economy
A liveable district - The Coromandel Peninsula is a preferred area of New Zealand in which to live, work and raise a family and have a safe
and satisfying life; and
A clean and green district - The Coromandel Peninsula's natural environment provides a unique sense of place.

The above "Council Outcomes" fulfill the definition of "Community Outcomes" as described in the Local Government Act 2002.

Activity group relationship to Council outcomes

A clean green districtA liveable districtA prosperous districtActivity group

▲▲▲Roads and Footpaths

▲▲Stormwater

▲▲▲Water supply

▲▲▲Wastewater

▲▲Rubbish and Recycling

▲▲▲Council

▲▲▲Planning and Regulation

▲▲▲Protection of people and the environment

▲▲▲Community Spaces and Development

Detailed information about Council's activities can be found in 'Our services in in detail' from page 47.
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Coromandel Board areas and averages rates rises

Coromandel-Colville
The Coromandel-Colville Community Board area extends from north of the Waikawau River to the top of the peninsula, down the east coast to the
top of the Whangapoua hill. It includes the settlements of Manaia, Coromandel Town, Colville, Port Charles, Little Bay, Tuateawa and Kennedy
Bay.

2021/222020/212019/202018/192017/18Rate sample by property type

$2,624$2,587$2,534$2,421$2,381Residential LV $246K (17/18 $192K)

$1,584$1,584$1,531$1,450$1,371Rural Other LV $350K (17/18 $266K)

$6,492$6,519$6,243$5,901$6,106Farming & Horticultural LV $4.2m (17/18 $3.9M)

$4,489$4,556$4,301$4,125$4,384Commercial LV $670K (17/18 $642K)

Thames
The Thames Community Board area extends from the Hikutaia River to the Waikawau River and along the western side of the Coromandel Range.
It includes the settlements of Hikutaia, Puriri, Matatoki, Kopu, Thames, Tararu, Whakatete Bay, Ngarimu Bay, Thornton Bay, Te Puru, Waiomu,
Ruamahunga Bay, Tapu, Te Mata and Waikawau.

2021/222020/212019/202018/192017/18Rate sample by property type

$2,837$2,764$2,687$2,586$2,592Residential LV $215K (17/18 $141K)

$1,920$1,882$1,791$1,721$1,761Rural Other LV $350K (17/18 $266K)

$9,216$9,116$8,885$8,513$10,169Farming & Horticultural LV $4.2m (17/18 $3.9M)

$4,987$5,011$4,695$4,531$5,066Commercial LV $670K (17/18 $642K)
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Mercury Bay
The Mercury Bay Community Board area extends east from the Whangapoua hill, takes in the Kuaotunu peninsula and then runs south to Boat
Harbour. It includes the settlements of Whangapoua, Te Rerenga, Matarangi, Kuaotunu, Otama, Opito Bay, Wharekaho, Whitianga, Coroglen,
Whenuakite, Ferry Landing, Cooks Beach, Hahei and Hot Water Beach.

2021/222020/212019/202018/192017/18Rate sample by property type

$3,086$3,055$2,974$2,868$2,727Residential LV $347K (17/18 $248K)

$1,643$1,645$1,568$1,499$1,394Rural Other LV $350K (17/18 $266K)

$7,864$7,885$7,411$7,112$7,066Farming & Horticultural LV $4.2m (17/18 $3.9M)

$4,608$4,677$4,386$4,227$4,450Commercial LV $670K (17/18 $642K)

Tairua-Pauanui
The Tairua-Pauanui Community Board area runs from Boat Harbour in the north to Ohui in the south, and westward to the Coromandel Range. It
includes the settlements of Te Karo Bay, Tairua, Hikuai and Pauanui.

2021/222020/212019/202018/192017/18Rate sample by property type

$3,463$3,436$3,353$3,239$3,070Residential LV $586K (17/18 $451K)

$1,619$1,621$1,565$1,500$1,414Rural Other LV $350K (17/18 $266K)

$6,359$6,407$6,080$5,866$5,874Farming & Horticultural LV $4.2m (17/18 $3.9M)

$4,520$4,590$4,329$4,177$4,413Commercial LV $670K (17/18 $642K)

Whangamata
The Whangamata Community Board area extends from Ohui in the north to the Otahu River in the south. It includes the settlements of Opoutere,
Onemana and Whangamata.

2021/222020/212019/202018/192017/18Rate sample by property type

$3,288$3,237$3,173$3,011$2,804Residential LV $605K (17/18 $357K)

$1,472$1,456$1,414$1,312$1,308Rural Other LV $350K (17/18 $266K)

$5,500$5,438$5,205$4,804$5,304Farming & Horticultural LV $4.2m (17/18 $3.9M)

$4,527$4,575$4,339$4,143$4,490Commercial LV $670K (17/18 $642K)
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Our challenges and opportunities

Responsible management of assets
One of our core responsibilities is creating and maintaining our infrastructure assets for the benefit of current and future generations. In some
cases we are behind on good management of our assets and over the next 10 years need to make some big investments to make sure that those
assets are protected for the future. This also means taking responsibility for all of our assets, which is a key driver for our proposal to start maintaining
all of our roading network to a safe level, for example for public access including the 29 currently unmaintained Council roads.

Affordability of providing core services
Across the country annual rates increases are greater than inflation. The cost of delivering our core services, such as water supply and wastewater
treatment, continues to rise as the national standards for these services increase. For example, the outcome of the Havelock North Drinking Water
Inquiry is likely to drive a continued increase in standards for all councils when it comes to the drinking water they provide to their communities.
Meeting these standards is important for healthy and safe communities. We aim to balance the necessary costs of delivering our core infrastructure
services with the cost of discretionary projects (which make our communities nicer to live in), while being mindful of keeping rates increases as
low as possible.

Climate change and coastal hazards
A year of heavy storms with flooding, slips and damage to property has highlighted for many in our communities, and us as the Council, the impact
serious weather events can have on our district, now and in the future. Our Long Term Plan assumptions reflect the most current government
advice on how to plan for climate change. All of our major new infrastructure and renewals will be tested against a potential sea level rise of 1.4m
by 2120 up to a rise of 1.88m by 2150 in line with this assumption. As part of creating resilient coastal communities, the first three years of this
Long Term Plan include investigations and planning for the effective management of our coastline.This includes the identification of coastal erosion
and hazards we need to take into account around the Peninsula. We have taken an approach of gathering the most accurate information available
on climate change and coastal hazards in order to best plan for a sustainable and resilient district.

Demographic change
The impact of gradual population decline across much of our district over the life of this plan on our rating base is offset by the projected increase
in non-resident ratepayers buying and building homes in the district. While we are fortunate that resident population decline will not mean increasing
challenges around affordability as it will in other districts, we will continue to navigate the challenge of competing interests and aspirations from
those who live on the Peninsula permanently, and those who visit infrequently.

Investigations to inform the next Long Term Plan

Replacing the Thames Centennial Pool
One of our major consultation proposals was about the replacement of the Thames Centennial Pool. The current Thames 25m swimming pool is
due for replacement by 2027, which also aligns with the long-held desire by Ngāti Maru for Council to vacate the site given it covers an urupā/burial
ground. The current Thames pool is well used by swimmers throughout our district, neighbouring districts like Hauraki and from as far away as
Pukekohe. With increasing visitor numbers to the district and a projected ageing population, we have the opportunity to provide a major new facility
which increases our services at the pool for many groups of users. We will continue to explore the concept of a sub-regional facility, as well as
consider the need for public pools in other parts of the district.

Water supply and wastewater service extensions
The rise in national standards around drinking water supplies and wastewater disposal continues to be a focus and we think it’s probably only a
matter of time before councils will be required to take responsibility for the drinking water and wastewater disposal of all settlements in their district.
We also know that community water supplies are coming under pressure as the enthusiasm of volunteers who look after these services wanes,
and that individual property wastewater systems have a detrimental impact on waterways as they come to the end of their life. From many angles,
this looks like future costs for our council to pick up.

We need to get ahead of this likelihood and plan for what infrastructure may be required to transition many of our communities onto a more reliable
source of drinking water and a more environmentally responsible form of wastewater treatment and disposal. Over the first four years of this Long
Term Plan we will be undertaking investigations into extending existing wastewater and water supply services to unconnected properties in Hahei,
Wharekaho, and areas surrounding Thames. We will also be investigating taking on future responsibility for reticulated wastewater in Opito Bay
following completion of a new subdivision there. These investigations, at a total cost of $1.8 million, will inform our projects in future long term
plans.

In 2018/19 we will also commence a water leak detection programme in Thames with a view to addressing unaccounted for water loss in this
geographic area. From a national perspective, Council needs to be well informed of the current water industry review that is being undertaken by
the government and be in a position to respond to whatever requirements that may be legislated.

Coastal erosion protection
We live in a dynamic coastal environment and know that the sea can present a threat to our services, our assets and our communities. Climate
change is expected to increase the severity and frequency of these threats. While we have theoretical projections around the extent of sea level
rise to expect and plan for, we need to know more about what action we should be taking to protect our communities and our infrastructure, and
to inform where new building and development might occur. In the 2018/19 year we are spending $2.6 million to undertake a district wide assessment
of areas at risk of coastal erosion which will then inform a programme of coastal protection works in the 2019/20 Annual Plan. In total we have
$2.6 million allocated across the 2019/20, 2020/21, and 2021/22 years to understand our coastal environment better and prepare a plan of future
action.
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Assumptions underpinning the plan
Forecasting assumptions identify possible significant future events and trends and examine their likelihood and potential impact on the community
and the Council. These assumptions deal with matters of uncertainty and complexity. The forecasting assumptions described in this document
provide the basis for Council planning its activities over the coming ten years in the Long Term Plan.

It should be noted that actual results will likely vary from the information presented but the assumptions are based on the best information known
at the time. These assumptions have been developed specifically for the Council's ten year planning purposes.

This section summarises some of the significant assumptions identified as part of the development of the Long Term Plan.

Population
The Council's infrastructure (including water, wastewater, stormwater assets, open spaces and roads) has for the most part sufficient existing
capacity to meet the demands of the anticipated slow population growth in the district. The latest estimated population of the district is 29,042
people (2018), which is estimated to grow at a steady rate to approximately 29,591 by 2048. After 2028 there is expected to be a slow, gradual
decline in population due to the impact of an ageing population.

Dwelling growth
All main settlements are projected to see an increase in dwellings with Tairua and Whitianga experiencing the strongest growth.

The projected dwelling and rating unit growth rate is higher than population projections due to the on-going growth in holiday homes. This is
consistent with recent trends - with smaller settlements particularly symptomatic. The district's proportion of holiday homes is projected to increase
from 48% of total dwellings in 2013 to 53% in 2048.

Climate change
Infrastructural planning to ensure future assets are of a sufficient standard and have adequate capacity to cater for predicted climate change is of
high importance to the Council. International research identifies that global warming is accelerating and having significant effects on the global
environment. Over the life of the plan the main effects are forecast to be more frequent with severe storm events meaning increased likelihood of
landslides and flooding.

Legislative changes
Over the life of the plan it is likely there will be political and legislative directives from central government on the form and function of local government
that will affect the Council. Other legislation that will have an impact on the Council's services and activities include the Treaty settlement legislation,
Local Government Act 2002 Amendment Bill, the outcome of the Thames-Coromandel District Council and Hauraki District Council Mangrove
Management Bill, ongoing resource management reforms, and any additional central government direction around responsiveness to climate
change.

Inflation
The rate of inflation for the provision of Council services is expected to increase between 2% to 3% per annum over the lifetime of the plan. The
Council often faces a significantly different rate of inflation, compared with the CPI, as the main costs to the Council's activities include items such
as building materials, asphalt, bitumen, energy costs and wages. The cost of providing Council services can therefore vary significantly without a
corresponding increase in service delivery.

Growth and population projections
The growth projections for population, dwellings and rating units at district, community board and settlement level were the subject of a comprehensive
review carried out in 2017. While taking into account district population growth as a whole, the review has considered a range of factors influencing
dwelling and rating unit growth, including the economic climate and outlook, demographic changes in the resident population and the high and
potentially changing proportion of unoccupied dwellings.

The review presented three growth scenarios:

low scenario (pessimistic growth and declining population)
medium scenario (slow growth and slight increase in population, before a move to a declining population)
high scenario (optimistic growth and population increase)

Council adopted the medium scenario for the following reasons:

The medium scenario provides realistic projections that are conservatively optimistic. It is considered to best reflect historical trends and
the current economic climate.
The population growth projected under the medium scenario is consistent with historical trends of a relatively stable population.
The medium scenario is informed by Statistics New Zealand's (SNZ) medium population series. SNZ consider their medium series to be
the most appropriate to assess future population changes. This is based on comprehensive demographic analysis. The high scenario is
considered to be too aspirational, and may lead to overstating the growth. Similarly the low scenario is more of a worst case scenario. While
this provides useful perspective, it is not considered appropriate for long term planning purposes.
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Table 1: Operating unit cumulative inflation predictors

June
2028

June
2027

June
2026

June
2025

June
2024

June
20203

June
2022

June
2021

June
2020

June
2019

Year ending

25.45%22.45%19.60%16.85%14.20%11.70%9.35%7.10%4.90%2.80%Percentage
inflation
increase

Table 2: Activity units cumulative inflation predictors

OtherPlanning and
Regulation

Water and
Environment

Community
Activities

RoadingYear ending

3.15%2.80%3.00%2.55%2.95%June 2019

5.25%4.90%5.50%4.45%5.15%June 2020

7.40%7.10%8.00%6.60%7.45%June 2021

9.65%9.35%10.50%8.85%9.85%June 2022

12.00%11.70%13.15%11.20%12.40%June 2023

14.45%14.20%15.95%13.65%15.10%June 2024

17.05%16.85%18.90%16.25%17.95%June 2025

19.85%19.60%22.00%19.00%20.95%June 2026

22.75%22.45%25.30%21.85%24.15%June 2027

25.80%25.45%28.80%24.90%27.55%June 2028

Table 3: Asset Revaluation Cumulative Inflation Predictors

OtherPlanning and
Regulation

Water and
Environmental
Management

Community
Activities

RoadingYear ending

4.20%3.80%4.20%3.40%4.00%June 2019

6.30%6.00%6.80%5.50%6.30%June 2020

8.50%8.20%9.20%7.70%8.60%June 2021

10.80%10.50%11.80%10.00%11.10%June 2022

13.20%12.90%14.50%12.40%13.70%June 2023

15.70%15.50%17.40%14.90%16.50%June 2024

18.40%18.20%20.40%17.60%19.40%June 2025

21.30%21.00%23.60%20.40%22.50%June 2026

24.20%23.90%27.00%23.30%25.80%June 2027

27.40%27.00%30.60%26.50%29.30%June 2028

202018-28 Long Term Plan - Thames-Coromandel District Council



Im
p
a
ct
o
f
ri
s
k

L
e
ve
lo
f

u
n
ce
rt
ai
n
ty

R
is
k

F
o
rc
as
ti
n
g
as
su
m
p
ti
o
n
s

To
p
ic

A
1%

m
ov
em
en
ti
n
th
e
fu
nd
in
g
as
si
st
an
ce

ra
te
w
o
ul
d
re
su
lt
in
to
ta
lc
o
st
s
of
$1
50
,0
00
.

Lo
w

T
h
er
e
is
a
ris
k
th
a
tt
he
su
bs
id
y

ra
te
s
w
ill
ch
an
ge
.

T
h
e
N
Z
TA
fu
nd
in
g
as
si
st
a
nc
e
ra
te
ha
s
be
en
in
cr
e
as
ed
to
51
%
.

N
Z
TA
su
bs
id
y

T
h
e
co
st
pe
r
an
nu
m
to
th
e
C
o
un
ci
lg
iv
en
a

1%
in
cr
e
as
e
in
th
e
in
te
re
st
ra
te
is
be
lo
w
:

Lo
w

In
te
re
st
ra
te
s
w
ill
in
cr
e
as
e

be
yo
nd

th
o
se
bu
dg
et
e
d
fo
ri
n
th
e

10
ye
ar
lo
ng
te
rm
pl
an
.

In
te
re
st
on
ex
is
tin
g
an
d
ne
w
bo
rr
o
w
in
g
is
fo
re
ca
st
as
fo
llo
w
s:

In
te
re
st
ra
te
s
on

bo
rr
ow
in
g

A
ve
ra
g
e
co
st
s
o
f
fu
n
d
s

Y
ea
r
fu
n
d
in
g

5.
71
%

Ju
ne
20
19

$2
5M

$2
50
,0
0
0

$5
0M

$5
00
,0
0
0

5.
31
%

Ju
ne
20
20

$7
5M

$7
50
,0
0
0

4.
85
%

Ju
ne
20
21

$1
00
M

$1
,0
0
0,
00
0

4.
60
%

Ju
ne
20
22

4.
69
%

Ju
ne
20
23

4.
73
%

Ju
ne
20
24

4.
70
%

Ju
ne
20
25

4.
59
%

Ju
ne
20
26

4.
71
%

Ju
ne
20
27

4.
79
%

Ju
ne
20
28

T
h
e
C
ou
nc
il
ex
pe
ct
s
to
m
a
in
ta
in
a

si
g
ni
fic
an
tl
ea
d-
in
tim
e
w
ith
in
w
h
ic
h
it
ca
n

se
ek
to
lo
ck
in
al
te
rn
a
tiv
e
fu
n
di
n
g
so
ur
ce
s.

Lo
w

R
e
fin
an
ci
n
g
of
ex
te
rn
al
lo
a
ns
is

di
ffi
cu
lt.

Lo
an
se
rv
ic
in
g
is
ca
lc
u
la
te
d
on
a
ta
bl
e
ba
si
s
ov
er
30
ye
ar
s
fo
r
in
fr
a
st
ru
ct
ur
e,
w
ith

ea
rly
re
p
ay
m
e
nt
if
su
rp
lu
s
de
pr
ec
ia
tio
n
re
se
rv
e
s
ar
e
av
ai
la
b
le
.
R
e
fin
an
ci
n
g
of

ex
te
rn
al
lo
a
ns
is
as
su
m
ed
to
be
re
ad
ily
ac
hi
ev
ed
.

R
e
fin
an
ci
n
g
te
rm

lo
a
ns
/e
xt
er
n
al

fu
nd
in
g

S
h
ou
ld
th
e
le
ve
lo
fv
e
st
ed
as
se
ts
be
hi
g
he
r

th
an
es
tim
at
ed
,t
h
er
e
w
ill
be
an
in
cr
e
as
ed

de
pr
ec
ia
tio
n
ex
pe
ns
e
in
th
e
fo
llo
w
in
g
ye
ar
s.

M
ed
iu
m

T
h
e
va
lu
e
of
ve
st
ed
as
se
ts
is

gr
ea
te
r
th
a
n
pr
ed
ic
te
d
th
e
re
by

in
cr
ea
si
ng
de
pr
ec
ia
tio
n
ex
pe
ns
e.

T
h
e
le
ve
lo
fv
e
st
ed
as
se
ts
fr
o
m
re
so
ur
ce
co
ns
en
ts
is
su
e
d
is
as
su
m
ed
to
be
at

th
e
sa
m
e
le
ve
ls
ov
er
th
e
pa
st
fiv
e
ye
ar
s
du
rin
g
w
hi
ch
th
er
e
ha
s
be
en
sl
o
w
e
r

gr
ow
th
th
an
in
pr
e
vi
o
us
ye
ar
s
an
d
w
h
ic
h
is
m
or
e
lik
el
y
to
re
fle
ct
gr
o
w
th
in
to
th
e

Lo
ng
Te
rm
P
la
n
pe
rio
d.

V
es
te
d
as
se
ts

T
he
re
is
lit
tle
or
no
ris
k
th
at
so
ur
ce
s
of
fu
nd
s

fo
rr
ep
la
ce
m
en
to
fs
ig
ni
fic
an
ta
ss
et
s
w
ill
no
t

be
ac
hi
e
ve
d.
F
u
nd
in
g
of
al
la
ss
e
t

re
pl
a
ce
m
en
td
u
rin
g
th
e
lif
e
of
th
e
lo
n
g
te
rm

pl
a
n
ha
s
be
en
di
sc
lo
se
d.

Lo
w

T
h
e
m
ai
n
ris
k
is
th
a
tb
u
dg
et
s
fo
r

so
m
e
ca
pi
ta
lr
e
pl
ac
em
en
ts
m
ay

no
th
a
ve
be
en
in
cl
ud
ed
an
d

so
ur
ce
s
m
a
y
no
tm
e
et

re
qu
ire
m
e
nt
s.

It
is
as
su
m
ed
th
at
fu
nd
in
g
fo
rt
he
re
pl
ac
em
en
to
fs
ig
ni
fic
an
ta
ss
et
s
w
ill
be
ob
ta
in
ed

fr
o
m
th
e
ap
pr
op
ria
te
so
ur
ce
s
as
se
to
u
ti
n
th
e
C
ou
nc
il'
s
R
ev
en
ue
an
d
F
in
a
nc
in
g

P
o
lic
y.

S
o
ur
ce
s
fo
r
fu
nd
s

fo
r
fu
tu
re

re
pl
a
ce
m
en
to
f

si
g
ni
fic
an
ta
ss
e
ts

V
ar
ia
tio
n
s
in
pr
ic
in
g
fo
r
la
rg
e
co
m
p
on
en
ts

w
ill
ha
ve
lim
ite
d
im
pa
ct
on
ra
te
s
as
th
es
e

co
st
s
ar
e
de
bt
fu
n
de
d
an
d
re
pa
id
ov
er
th
e

lif
e
of
th
e
as
se
ts
.

Lo
w

C
u
rr
e
nc
y
ex
ch
an
ge
ra
te
s
w
ill

si
g
ni
fic
an
tly
flu
ct
ua
te
.

S
o
m
e
co
m
p
on
en
ts
of
w
o
rk
s
in
th
e
lo
ng
te
rm
pl
an
m
ay
be
so
ur
ce
d
fr
o
m
ov
er
se
as
.

It
is
as
su
m
ed
th
at
al
li
n
pu
tc
o
m
po
ne
nt
s
(w
he
th
e
r
so
ur
ce
d
in
N
ew

Z
e
al
an
d
or

ab
ro
ad
)
w
ill
be
as
se
ss
ed
in
N
e
w
Z
e
al
an
d
do
lla
rs
.

C
u
rr
e
nc
y

m
ov
em
en
ts
an
d

re
la
te
d
as
se
t

va
lu
es

212018-28 Long Term Plan - Thames-Coromandel District Council



Im
p
a
ct
o
f
ri
s
k

L
e
ve
lo
f

u
n
ce
rt
ai
n
ty

R
is
k

F
o
rc
as
ti
n
g
as
su
m
p
ti
o
n
s

To
p
ic

W
hi
le
th
is
ris
k
ha
s
a
m
e
di
um

ce
rt
a
in
ty
,i
t

ha
s
ve
ry
lo
w
im
pa
ct
as
re
tu
rn
s
fr
o
m
lo
g

sa
le
s
ar
e
pr
o
je
ct
e
d
to
be
a
m
in
im
al
so
ur
ce

of
in
co
m
e.

M
ed
iu
m

T
h
at
th
e
pr
ic
e
s
w
ill
co
nt
in
u
e
to
be

lo
w
fo
r
th
e
lif
e
of
th
e
lo
n
g
te
rm

pl
a
n
an
d
th
at
th
e
qu
al
ity
of

irr
ig
a
te
d
tr
e
es
w
ill
re
fle
ct
in
a

lo
w
er
lo
g
pr
ic
e
.

T
h
e
va
lu
e
of
lo
g
pr
ic
e
s
is
an
tic
ip
at
e
d
to
in
cr
e
as
e
in
th
e
fu
tu
re
.
T
h
es
e
pr
ic
es
ar
e

af
fe
ct
ed
by
de
m
a
nd
,b
y
th
e
fo
re
ig
n
ex
ch
an
ge
ra
te
,a
n
d
w
h
et
h
er
or
no
tt
he
tr
e
es

ha
ve
be
en
irr
ig
a
te
d.

F
o
re
st
ry

222018-28 Long Term Plan - Thames-Coromandel District Council



Financial strategy
Introduction
This financial strategy sets the overall direction for the Council’s finances over the next ten years. It outlines a fundamental change to the Council’s
approach to its investment and reserves income from the last financial strategy and higher rates increases than the last long term plan. These
changes better reflect our responsibilities to look after both current and future ratepayers and provide a more robust financial position to cater for
future infrastructure needs.

We intend to optimise our financial position and resources by rating at levels that enable prudent management of the use of financial reserves for
asset renewals and investment protection; allow us to better meet our inter-generational equity responsibilities and allow us to fund future expansion
of necessary infrastructure for the growth of the district.

Our future approach
Be prudent in our financial management

Responsible management of our reserves and investments to ensure we are meeting the inter-generational equity principle.
Prudent use of our reserves to ensure we use the right reserve for the right use at the right time.
Align our debt protection tools with the current financial situation.

Future proof the district’s infrastructure

Have capacity to fund improvements for potential increases in quality standards of key infrastructure.
Have capacity to fund expansion of our current networks (planned to be investigated) subject to affordability.
Rebuild and maintain the Council's disaster reserve to address damage from recent events and have provision for future events.

Address the past under delivery in asset management

Improve our levels of asset maintenance and renewals, especially for some of our community facility assets and property assets.
Commence asset management of 29 Council owned roads that have been previously unmaintained by Council.

In taking the above approach to our financial strategy we aim to simplify our processes and systems wherever possible and appropriate.

The Council's financial management responsibilities

PRUDENCE AND SUSTAINABILITY 
Council will manage it's finances prudently and in a way that 
promotes the current and future interests of the community 

FINANCIAL STRATEGY 
The Council's financial strategy informs and guides the assessment 
of funding and expenditure proposals 

FUNDING AND FINANCIAL POLICIES 
Council adopts a set of funding and financial policies to provide 
predictability and certainty over the sources and level of funding 

BALANCED BUDGET REQUIREMENT 
Unless it's prudent not to, operating revenues will be set at a level 
that meets operating expenditure 

 

INFRASTRUCTURE 
STRATEGY 

This financial strategy includes the limits on rates, rate increases and borrowing and describes our ability to provide and maintain service levels
within these limits. It also outlines the Council’s policy on giving security for borrowing, and financial investments and equity securities.

This financial strategy is closely linked to the Council’s infrastructure strategy. The infrastructure strategy details the capital and operational budgets
and specific projects in the areas of transportation and roads, water supply, stormwater, and wastewater.
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Some useful context
What do you know about Council’s rates subsidy?

Since at least 1996 the interest earned by most of the Council’s financial reserves has been applied to reduce the rates requirement of the UAGC
(uniform annual general charge payable by all ratepayers); in effect providing a rates subsidy. These financial reserves include our depreciation
reserves, insurance reserve, disaster reserve, retained earnings, reserve contributions, development contributions and the Power New Zealand
Shares reserve. In recent years the rates subsidy has been approximately $4 million annually.

The rates subsidy has not been highlighted in recent long term plans. The use of the reserves’ interest is recorded in the Council’s Revenue and
Financing Policy (included in the supporting information and final Long Term Plan) and the Council Created Financial Reserves Policy. The Council
considers the rates subsidy every three years with those policies.

What is the Power New Zealand Reserve?

Council currently has some $24.9 million in its Power New Zealand Reserve. The fund was created using proceeds from the sale of the Power NZ
shares that were originally vested in Council in 1994 following the national electricity reforms. The reserve is another Council asset that Council
has a responsibility to maintain for the benefit of both current and future ratepayers.

What is internal borrowing?

The Council currently has $106 million of total debt. Only $35 million is borrowed externally through the Local Government Funding Agency and
New Zealand banks. The balance is borrowed against the Council’s reserves. This saves on the fixed costs associated with borrowing and
safeguards against interest rate fluctuations. The activity that borrows from the reserves pays interest at the going rate and this interest is utilised
as part of the rates subsidy. For example some of the wastewater debt to build the three eastern seaboard treatment plants utilised reserve funding
and pays interest on that portion of debt in the same way the activity pays interest on its external debt.

Where is all the money spent?

The pie chart below shows the allocation of expenditure to the different activities.

Council
17%

Planning and Regulation
5%

Protection of People and
the Environment

2%

Community Spaces and
Development

15%

Roads and Footpaths
23%

Stormwater
4%

Wastewater
16%

Water Supply
11%

Financial position and the fundamental change
Depreciation reserves

We are responsible for ensuring the community's assets are maintained and renewed on time to ensure best value from the asset for the benefit
of ratepayers now and in the future. We do this by annually funding the depreciation on our assets to build up depreciation reserves which we use
to fund the renewals of our assets. This allows all the generations that enjoy the benefits from these assets to pay a share of the capital cost.
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These renewal projects can involve renewing just a component of the asset (e.g. roof of a building) or the full replacement of the asset when its
useful life ends. At times we have utilised these reserves for building new assets which has reduced the cost for today's ratepayers for these new
assets but has reduced the reserves available for renewals. The infrastructure and community facility assets across the district have a mix of ages
but as they all continue to age we will start needing to renew a greater number of them.

We intend to stop using the depreciation reserves for funding new assets (ones that are not replacing an old asset) so that we have the appropriate
reserves in place for our future renewals programme. The depreciation reserves currently have $6.8 million and we have $169 million of renewals
planned in the next 10 years. By disconnecting the new asset funding we will fund the plan's renewals and have $104 million by 2028 for future
years. Disconnecting the new asset funding from depreciation reserves means that all new assets will be loan funded.

Council's debt

The Council has total debt of $106 million. This debt has funded a mix of renewals and new assets. By the end of 2027/28 our total debt will be
$199 million. The extra debt is to loan fund new assets and fund renewals for activities that do not have depreciation reserves large enough to
cover the forecast renewals programme. Only $35 million is external debt with the rest borrowed from our depreciation and other financial reserves
(called internal borrowing). By the end of 2027/28 our external debt is forecast to decrease to $31 million.
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Current rates subsidy

We pay interest on all our debt. The interest charged on the internally borrowed funds, which for now is approximately $4 million each year, has
been subsidising the general rate (specifically the uniform annual general charge).

Protecting our financial reserves

We intend to start to protect the capital value of the Power New Zealand Reserve by increasing the reserve each year by inflation. We will utilise
some of the interest earned from the reserve which means reducing the rates subsidy by that amount. This results in an increase to total average
rates of 0.5% in Year 1. The Power New Zealand Reserve is another Council asset that must be managed for the benefit of ratepayers now and
in the future. It needs to maintain its value and that means applying some of the interest it earns back to the capital fund (inflation-proofing). The
reserve is currently $25 million and by the end of 2027/28 it will be $29 million.

How did we get this much debt?

We only started funding depreciation in the late 1990s so at times since then, as the reserves built up, we have loan funded some asset renewals.
A significant example was the replacement of the three eastern seaboard wastewater treatment plants. These collectively cost approximately $105
million but the plants were a huge step up in performance and value on the old oxidation treatment plants that they replaced so the reserves could
not cover the expense. We loan funded the balance and also had developers pay a contribution for the additional capacity created. We have also
built brand new assets for new purposes and have loan funded some of these assets when the reserves were too small.

About our district - The Peninsula
Our economy today is strongly reliant on the discretionary spend of visitors and our holiday-home owners, making us particularly vulnerable to
recessionary pressures. We have extreme peaks in demand for essential services at key holiday times. Our physical advantages also come with
some additional costs: small settlements supporting a relatively large number of separate infrastructure networks, our coastal settlements are
vulnerable to sea level rise and coastal inundation and our hilly terrain and infrastructure sustain damage from extreme weather events.

Our new population and growth projections are very similar to the last long term plan. The changes in our demographics, with the larger proportion
of people 65 years and over, has not yet had a significant impact on the services delivered by Council. The small projected increase in rating units
continues to assist in easing the impact of rating increases. Land use is predicted to largely remain the same as now as there is already sufficient
capacity within the main settlements to accommodate the growth projections.
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Population projections indicate that our usually resident population, as a whole, is expected to increase between 2018 and 2028, followed by a
gradual decline in population from 2028 to 2048. Overall, our usually resident population is projected to decrease slightly over the next 30 years.
The usually resident population of Mercury Bay is projected to grow, by around 0.5% each year, over the next 30 years while the rest of our usually
resident population is expected to decline.

Our district has an aging population. In 2013 around 27% of our usually resident population was aged 65 and over. This is nearly twice the national
average (14%) and is described by statisticians as reflecting New Zealand in another 20 years. This increasing trend is projected to continue, with
the proportion of people aged 65 and over expected to increase to around 45%, of the usually resident population, by 2048.

The average household size is also expected to decline across all parts of the district, decreasing from 2.2 residents per household in 2013 to
around 2.0 residents per household in 2048. This lower household size contributes to the projected increase in dwelling numbers for the district.

In general, the income of residents of the district is lower than for New Zealand as a whole. In 2013, 43% of our people, aged 15 years and over,
had personal income of less than $20,000, compared to 38% across New Zealand. Furthermore, fewer residents received personal income in
excess of $50,000 than for New Zealand (17% compared to 28%).This reflects the high proportion of retired residents living off low fixed incomes.

The number of houses is projected to increase across all parts of the district over the next 30 years; with an increase of around 3,580 new houses
between 2018 and 2048. Much of the projected growth is expected to occur in the popular holiday settlements with Tairua and Whitianga projected
to experience relatively strong housing growth, with around 1.2% (23 dwellings) and 0.8% (32 dwellings) per year respectively. Growth in other
settlements is expected to occur at a more modest rate.

The proportion of unoccupied dwellings (houses owned by non-resident ratepayers) is projected to increase from 48% in 2018 to around 52% in
2048. The number of rating units across the district is expected to increase by around 4,135 between 2018 and 2048; an increase of around 0.5%
(138 rating units) per year. Growth in rating units is largely driven by housing growth.

Significant factors
Capital expenditure to maintain levels of service – a large proportion of the capital programme is required to renew our core infrastructure:
roading; water supply; wastewater and stormwater.
Capital expenditure to improve current levels of service – there are several large projects (the new aquatic centre, the roading maintenance
for 29 roads, the water treatment upgrades for drinking water standards).

The cost impacts of renewing or replacing existing assets have been assessed for the next 10 years. Of the total capital cost of $318 million for
the period, $169 million (53%) is required because of renewals. Most of the renewal expenditure is funded from rates or borrowing. The largest
portion of renewal expenditure is provided for core infrastructure activities: roading $60 million, water supply $16 million, wastewater $23 million,
stormwater $16 million, and a total of $115 million. This amounts to 68% of the total renewal expenditure over the 10 year period ($169 million).

The cost impacts of capital expenditure to improve existing levels of service have been assessed for the next 10 years. Of the total capital cost of
$318 million for the period, $133 million (42%) is required for this purpose.

To deliver our services to the community and maintain the district's assets to the level forecast over the next 10 years (2018-2028) will require
$1,011 million for operating expenditure and $318 million for capital expenditure.
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BALANCED BUDGET
Section 100(1) of the Local Government Act 2002 requires Councils to balance the budget. This means that we must raise sufficient revenue to
cover our operating expenses for each year of the long term plan. However, section 100(2) allows Councils to set revenue at a different rate to
operating expenses in instances when it is considered prudent to do so.

We consider it prudent to only fund depreciation on our share of the roading activity expenditure. The component attributable to New Zealand
Transport Agency (NZTA) will not be funded as this is paid for by the NZTA subsidy. We also consider it prudent to loan fund large one-off operational
expenditure projects that benefit current and future ratepayers. This distributes the cost of the service more equitably across those ratepayers that
will benefit from it.
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The forecast statement of financial performance over the 10 years of the long term plan shows consistent operating surpluses, which demonstrates
that we are balancing our budget requirements.

QUANTIFIED LIMIT ON RATES AND RATES INCREASES
It is always a balancing act between meeting the wants and needs of our communities while keeping rates affordable and sustainable. This long-term
plan has been prepared with this in mind and has resulted in a cumulative increase (using 2017/18 as the base year) of rates revenue of 27%
(2015: 23%) over the 10 years.

Rates are influenced by a number of factors including core recurring operating costs; growth in the district; inflation and our capital works programme.
Previous year's capital expenditure affects future year's rates by repayment of borrowings, depreciation and interest costs. Rates can also be
affected if the community demands or central government requires an improvement in levels of service for a particular activity.

In order to come up with a sensible quantified limit on rates, it has been necessary to take into account the various influences on rating levels.
Rates are increasing by an average of 2.4% over the 10 years. However, the increase is not even because the impact of increased costs varies
according to what we are proposing to do and when. For example, the average forecast rates increase for the first three years and again in years
six and seven of the long-term plan is between 2.5% and 4.3%. This reflects the increased costs of ensuring we have adequate reserves to react
to disasters; one-off operating budget projects such as the Te Ara O Hei (Coromandel Walks); the cost of improving our information technology
systems and the operating costs of the new sub regional aquatic facility.
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To help achieve what we think is a good balance we have set the following limits on rates:

Total rates revenue must not exceed 80% of operating revenue
Total rates revenue will increase by no more than Local Government Cost Index (LGCI) plus 2%.

Local Government infrastructure costs, as measured by the LGCI increase at a higher rate than the Consumer Price Index (CPI). We have built
this higher cost into the Long Term Plan to make sure that we can afford to do the things we say we will and to maintain our current levels of
service.

We believe the limits we have set for rates and borrowings (see below) allow us to provide for and maintain existing levels of service and to meet
any additional demand for services.

QUANTIFIED LIMITS ON BORROWING
We use borrowing when funding Council assets that will service ratepayers, both today and into the future. This is commonly referred to as
intergenerational equity. Using debt this way means that future residents and ratepayers contribute a fair share towards the cost of the assets and
facilities that they use. However, we need to be careful not to overburden future ratepayers by living beyond our means today. To find an appropriate
balance and provide safeguards for future generations, we need to set some limits on borrowings.

The following specific borrowing limits have been set:

Net external debt as a percentage of total income will not exceed 150%
Net external interest expense as a percentage of annual rates income will not exceed 15%
Net interest expense as a percentage of total income will not exceed 15%.
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POLICY ON SECURITIES AGAINST BORROWING
We secure our borrowings and interest rate risk management instruments against rates and rates revenue by way of a Debenture Trust Deed.
Borrowing is secured by a floating charge over all Council rates levied under the Local Government Act. The security offered by Council ranks
equally with other lenders.

In unusual circumstances, security may be offered by providing a charge over one or more of our specific assets. Securities are not provided on
our own internal borrowing. Further information on borrowing can be found in our Liability Management Policy accessed at www.tcdc.govt.nz.

MANAGING FINANCIAL INVESTMENTS AND EQUITY SECURITIES
Our philosophy on the management of investments is to optimise returns in the long term while balancing risk and return considerations. We
recognise that as a responsible public authority any investments that we hold should be low risk where the primary objective when investing is the
protection of our investment capital. Accordingly, only approved creditworthy counterparties are acceptable and we recognise that lower risk
generally means lower returns in our investment activity, We will act effectively and appropriately to:

protect the Council’s investments;
ensure the investments benefit the Council’s ratepayers; and
maintain a prudent level of liquidity and flexibility to meet both planned and unforeseen cash requirements.

We do not hold equity investments in our own name, rather all equity investments are externally managed by Council’s appointed investment
manager in accordance with the Statement of Investment Policy and Objectives (SIPO). However, the Council may hold equity for non-investment
purposes, provided that the holding is in furtherance of its community well-being objectives as outlined in the Long Term Plan, and may include
investments held in CCO/CCTO and other shareholdings.

Objectives

Our objectives are to:

manage investments in a manner consistent with current governing legislation and Council's strategic and commercial objectives;
optimise returns while minimising credit and liquidity risks;
manage the overall cash position of the Council's operations;
hold investments that are necessary to carry out Council operations consistent with Annual Plans, to implement strategic initiatives, or to
support inter-generational allocations.
hold assets for commercial returns.
provide ready cash in the event of a natural disaster. The use of which is intended to bridge the gap between the disaster and the reinstatement
of normal income streams and assets.
invest amounts allocated to accumulated surplus, Council created restricted reserves and general reserves.
invest proceeds from the sale of assets.
maintain professional relationships with the Council's bankers, the LGFA and financial institutions;
monitor, evaluate and provide timely and accurate reporting of treasury activity and performance; and
ensure adequate internal controls exist to protect Council’s financial assets and to prevent unauthorised transactions.

Further information can be found in our Investment Policy accessed at www.tcdc.govt.nz.
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Infrastructure strategy
Introduction
Infrastructure provides an important foundation for healthy, thriving communities and prosperous economies.

Alongside assets like roads, and water networks, when we think about infrastructure we include social assets like halls, libraries, coastal assets,
parks and swimming pools. We include them because like our transport and water infrastructure they are fixed, long-lived assets, they are in
Council's domain and the money spent on them influences the overall quality of life for people who live and visit our district. Investing in and
effectively managing our infrastructure assets accounts for a significant proportion of Council's annual expenditure.

The Coromandel Peninsula covers some 230,000 hectares of land, with around 400 kilometres of coastline. The peninsula is located within the
Hauraki Gulf Marine Park; a national park of the sea and an area of rich natural value. Our location and the characteristics of our district offer many
advantages, attracting people to live and visit the peninsula, but also present some challenges. Our location, rugged terrain and coastal nature
mean that we are susceptible to a range of natural hazards such as storms and weather events, coastal erosion, rising sea levels, tsunami and
inundation. These types of hazards can have an impact on our infrastructure which comes at a cost. Climate change will increase the occurrence
and severity of these events.

Our many small communities are diverse. Around 50% of our ratepayers do not live in the district full-time and our population varies at different
times of the year. The dispersed nature of the district’s settlements means that much of our infrastructure has to be provided separately to the
different communities. As expectations around standards and service levels change we will need to consider how we ensure infrastructure and
facilities remain fit for purpose while ensuring ongoing affordability and financial sustainability.

Purpose
The Infrastructure Strategy provides an overview of the:

issues that we have identified as likely to have a significant impact on our infrastructure over the next 30 years
options that we have identified for managing each of these issues and the implications of these options
significant capital projects that we expect to undertake over the next 30 years

Our infrastructure strategy at a glance
Our approach to ensuring that we manage our existing assets efficiently and effectively and invest in new infrastructure assets wisely will be based
on the following principles:

Making best use of our existing infrastructure and ensuring good stewardship of the investment that we have already made
Managing our assets based on quality information
“Right sizing” our infrastructure assets
Ensuring that we invest in new infrastructure only where demand is certain and long-term
Taking a careful approach to adopting increased service levels

Our infrastructure journey since 2015
In 2015 we completed our first 30-year Infrastructure Strategy, which covered roads and footpaths, water supply, wastewater and stormwater
assets, and identified that there were some areas where we could improve how wemanage out infrastructure assets. In particular, we acknowledged
that we need to improve our understanding of the condition of our water supply, wastewater and stormwater (referred to as the 3-waters) infrastructure
assets.

Decision-makers need good information to make sound decisions about how best to manage existing assets and when to invest in new infrastructure
assets.

In response to this, we put in place a three year programme of work to improve information about 3-waters assets. As we progressed with this
work, we identified further opportunities to improve asset information and the management of our infrastructure. In particular:

How we collect, maintain and store asset information across different types of assets was inconsistent and and information about some of
our asset information about some of our asset groups was poor
The database we were using to store much of our asset information was outdated and no longer fit-for-purpose
The level of resource dedicated to maintaining and managing our asset data was insufficient
Responsibility for the management of some of our assets groups, such as community facilities and council buildings, was fragmented across
different parts of council; resulting in an inconsistent approach to the management of these assets.

What we have achieved
To address identified issues with our asset data and improve asset management, over the last three years, we have:

Introduced new asset management software to provide consistent and sustainable management across all of our assets. In addition, to
storing information about our assets, the new software enables us to more effectively and efficiently analyse condition and performance
information to support asset planning and decision-making.
Introduced new software that provides real time information on how our water and wastewater treatment plants are operating
The level of resource dedicated to maintaining and managing our asset data has been increased
Centralised responsibility for the management of assets; this ensures a consistent approach to how assets are managed and provides
opportunities for efficiencies
Increased focus on the ongoing development of consistent asset management processes and practices to guide how all assets are managed
Commenced our programme of investigations into underground 3-waters assets. This has included analysis of existing VHS tape of network
assets, CCTV of Whitianga and Thames stormwater assets to assess condition and network modelling to assess capacity.
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We have made a good start but this Strategy continues to signal that further work is needed.

Infrastructure included in this strategy
This Infrastructure Strategy is prepared under the requirements of section 101B of the Local Government Act 2002 and must cover infrastructure
used to provide roads and footpaths, water supply, wastewater, and stormwater. Our Strategy also covers other infrastructure groups, in recognition
of the important services that they provide across our district.

This Strategy covers infrastructure assets used to provide the following services:

Roads and footpaths
Water supply
Stormwater
Wastewater
Solid waste
Community facilities
Harbour facilities and coastal rpotection
Corporate and commercial buildings

Thames-Coromandel District Council currently owns assets, for the purpose of delivering these activities, estimated at over $707 million[1]. These
range from pipes under the ground to reservoirs, roads, footpaths, wharves, boat ramps, libraries, and community halls, public toilets, changing
rooms, playgrounds, and sports fields.

Some of our assets are defined as "critical assets" - or assets where failure would result in unacceptable consequences. The failure of a critical
asset may, for example, have an unacceptable impact on our ability to deliver necessary services, on the health and safety of our communities,
on our economy, or on the quality of our environment. Key information, including critical assets, about each of the infrastructure types covered in
this Strategy is provided in the following section.

[1] Asset values in this document are based on market valuation for buildings and depreciated replacement cost for all other assets. Asset values
are as at 30 June 2016.

Roads and footpaths
Council is responsible for the planning, provision, development, operations and maintenance of the district's land transportation network and
facilities to local communities including local roads, footpaths, service lanes, street lighting, bridges and carparks owned by use. This ensures that
the movement of people and goods around our district and within local communities is safe, efficient, convenient and pleasant. Critical roading
and footpath assets include, bridges and large culverts, retaining structures and traffic signals.

Water supply
Water supply is the provision of clean water to dwellings and commercial premises. This helps ensure availability of safe water for drinking and
cleaning purposes to maintain public health, and the provision of water for firefighting to assist public safety. In addition, we promote efficient water
use and ensure that water demand management practices are implemented. Critical water supply assets include water sources, treatment plants,
filter stations, pump stations, reservoirs and large trunk mains.

Stormwater
Stormwater is the result of heavy or sustained rainfall resulting in the need to manage the disposal of surface water. The Thames-Coromandel
District is particularly vulnerable to heavy rainfall due to its geography. We have a number of stormwater systems throughout our district to manage
runoff and reduce surface ponding to reduce risks to public health, safety and property. Critical stormwater assets include stormwater pump stations,
detention ponds, soakage cells and large bulk stormwater assets which convey large quantities of stormwater.

Wastewater
Council collects, treats and safely disposes of treated wastewater (sewage) from properties and businesses. The effective management of the
district's wastewater is important to maintain public and environmental health. In areas where they are in place, wastewater systems help protect
the environment by ensuring that untreated wastewater does not infiltrate our water catchments and coastal areas. Critical wastewater assets
include wastewater treatment plants, wastewater pump stations and large bulk mains.

Solid waste
The rubbish and recycling activity provides for rubbish to be properly disposed of to protect public health and the environment. The activity also
promotes recycling, reuse and resource recovery with the objectives of reducing the amount of waste going to landfill. In addition to a weekly
kerbside refuse and fortnightly recyclables collection service, the Council manages closed landfill sites and operates transfer stations where waste
and recycling can be dropped off. Critical solid waste assets include the Coromandel, Matarangi, Pauanui, Tairua, Thames, Whangamata and
Whitianga refuse transfer stations.

Community facilities
Community spaces and facilities are important to the vibrancy and well being of our local communities. Council provides a wide range of community
spaces and facilities including:

Community centres, halls and libraries which support the social, cultural and educational needs of the community
Parks, reserves, sports facilities, playgrounds and swimming pools which provide recreation and leisure opportunities
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Public conveniences such as public toilets, changing facilities and showers which provide for the convenience and public health of visitors
and residents
Airfields in Thames and Pauanui which provide for recreational use with some commercial activity; they are also a useful resource in some
emergency situations
Cemeteries which meet the burial, remembrance and heritage needs of the community.

Critical community facilities assets include community facilities and spaces used for civil defence and emergency management purposes, and play
grounds and load bearing parks structures.

Coastal assets
Council provides a range of coastal assets including boat ramps, boat trailer parking, wharves, pontoons, seawalls, rock protection and soft assets
such as native planting and access routes. Council provides harbour facilities to support recreation, tourism-related activities, commercial fishing
and aquaculture. Council also undertakes dune replenishment and beach nourishment to manage the effects of coastal hazards on existing
development and infrastructure. Council, along with the Waikato Regional Council, plays a role in planning for and managing the effects of coastal
hazards. Critical coastal assets include Hannafords jetty, Sugarloaf wharf and jetty, Thames wharf, Ferry Landing wharf, Whitianga wharf,
Whangamata wharf, the Moanataiari seawall, including the stormwater pump station and the Whitianga erosion protection wall.

Administrative and commercial buildings
Council owns a portfolio of administrative and commercial buildings. This includes, administrative buildings and service centres in Thames,
Coromandel, Whitianga and Whangamata; which accommodate Council staff and provide the public with access to Council services. Council also
owns a range of buildings that are leased to external parties for a range of uses; including as visitor information centres, Citizens Advice Bureau,
clubrooms, the Wintec campus and as business premises. Some of these buildings generate income for Council while others provide premises
for the use of community groups and clubs. Critical administrative and commercial building assets include the district administrative building and
server room, depots used by key Council roading, waters and waste service providers and the Thames dog pound.

Physical context
The Thames-Coromandel District covers around 230,000 hectares of land, of which around 65% is covered by indigenous forest and approximately
one third of the district is conservation land managed by the Department of Conservation. The district is a diverse area, with the steep and rugged
Coromandel Ranges running down the middle of the peninsula. The nature of the peninsula means that some parts of the district are prone to
landslides, subsidence, geological instability and rock falls.

The peninsula’s 400 kilometre coastline consists mostly of short beaches and bays separated by rocky cliffs. The Coromandel township area and
eastern coast of the peninsula are characterised by natural harbours. The coastal environment is subject to coastal processes including erosion
and inundation and the effects of climate change. The climate of the Thames-Coromandel District is relatively moderate, with warm summers and
moderate winters. The district has a fairly high rainfall due to the high ranges although this varies depending on location. The geography of the
district means that it is prone to adverse weather events and natural hazards such as landslides, flooding and low lying areas are at risk of tsunami.

The effects of climate change will impact the environment globally and locally; with changes in wind and weather patterns, sea level rise, and
increased flood risk and frequency of extreme weather events predicted. Climate change is not expected to create new hazards but may change
the frequency and intensity of hazards. Changes in climate are likely to affect low-lying and coastal areas of the Thames-Coromandel District.

Coastal erosion is expected to increase as a result of sea level rise and fluctuations, frequency and magnitude of storm surges, change in tides
and rainfall patterns. With a number of coastal roads and townships around the district, coastal erosion combined with rising sea levels could
become a significant issue to infrastructure.

The peninsula shows considerable signs of previous volcanic activity. It covers the eroded remnants of the Coromandel Volcanic Zone. Geothermal
activity is still present on the peninsula, with hot springs in several places, including at Hot Water Beach.

The district is exposed to a variety of naturally occurring events; these types of events can result in disruption to services and damage to our
infrastructure assets which can lead to unforeseen and often high costs to remedy these.

Demographic context
Understanding where, how and when the population of the Thames-Coromandel District is likely to change in the future is critical for the effective
planning and management of our infrastructure. Different demographic groups have different needs and preferences.

The largest settlements in the Thames-Coromandel District are Cooks Beach, Coromandel, Matarangi, Pauanui, Tairua, Thames, Whangamata,
and Whitianga. Each of these main settlements has different population and growth characteristics.

Demographic change
The Thames-Coromandel District has an ageing population. In 2013 around 27% of our usually resident population was aged 65 and over. This
is nearly twice the national average (14%). This trend is projected to continue, with the proportion of people aged 65 and over expected to increase
to around 45%, of the usually resident population, by 2048.

The average household size for the district is also expected to decline across all parts of the district, decreasing from 2.2 residents per household
in 2013 to around 2.0 residents per household in 2048.

In general, the income of residents of the district is lower than for New Zealand as a whole. In 2013, 43% of people in the Thames-Coromandel
District, aged 15 years and over, had personal income of less than $20,000, compared to 38% across New Zealand. Furthermore, fewer residents
received personal income in excess of $50,000 than for New Zealand (17% compared to 28%). The median personal income of people living in
the Thames Coromandel District in 2013 was $23,200 compared to $28,500 for New Zealand. As our population ages over the next 30 years,
more of our residents are likely to be on lower fixed-incomes.
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Population change
Population projections indicate that the usually resident population of the Thames Coromandel District, as a whole, is expected to increase between
2018 and 2028, followed by a gradual decline in population from 2028 to 2048. Overall, the usually resident population of Thames Coromandel
District is projected to decrease slightly over the next 30 years.

In terms of the geographic spread of growth, the usually resident population of Mercury Bay Community Board is projected to grow, by around
0.5% each year, over the next 30 years. The usually resident population is expected to decline in all other parts of the District over the next 30
years.

Housing and rating unit growth
The number of houses is projected to increase across all parts of the district over the next 30 years; with an increase of around 3,580 new houses
between 2018 and 2048. Much of the projected growth in the number of houses is expected to occur in the Peninsula’s popular holiday settlements.
Tairua and Whitianga are projected to experience relatively strong housing growth, with around 1.2% (23 dwellings) and 0.8% (32 dwellings) per
year respectively. Growth in other settlements is expected to occur at a more modest rate of between 0.4% and 0.6% per year.

The proportion of unoccupied dwellings (houses owned by non resident ratepayers) in our district is projected to increase from 48% in 2018 to
around 52% in 2048.

The number of rating units across the district is expected to increase by around 4,135 between 2018 and 2048; an increase of around 0.5% (138
rating units) per year. Growth in rating units is largely driven by housing growth. However, the number of industrial and commercial rating units
are projected to increase in all settlements and the number of farming and horticultural rating units are also expected to increase.

Strategic context
Our approach to investing in and managing our infrastructure assets will be guided by Council’s vision and values and by our Council outcomes -
the outcomes we aim to achieve for our district.

Council's vision
We will provide quality services and facilities, which are affordable, and delivered with a high standard of customer service.

We will be a good community citizen and through our support of community organisations, economic development and the protection of the
environment.

The Coromandel is a desirable place to live, work and visit.

Council's values
Displaying empathy and compassion
Fiscally responsible and prudent with ratepayers money
Integrity, transparency and accountability in all our actions
Treating all employees fairly and evenly in accordance with good employer practice
Being a great place to work where staff are inspired to be the best they can
Working with and having meaningful and on going consultation with all of our communities
Creating strong partnerships with our district’s iwi
Having pride in what we do
Being a highly effective and fast moving organisation.

Council outcomes
Our Community Outcomes set out what we want to achieve. On behalf of the Coromandel Peninsula, the Council aims to achieve:

A prosperous district
A liveable district, and
A clean and green district.

Significant infrastructure issues

Overview of significant infrastructure issues
Peak demand

Around half of our ratepayers do not live in the district full-time and our population varies significantly at different times of the year. Demand on
Thames-Coromandel District Council infrastructure is at its highest during the summer period; when the population of the district is estimated to
increase to around five times the normal resident population.

This is due to the large proportion of non-resident ratepayers who occupy their holiday homes over this period and to the holiday-makers and
tourists who visit the district.

The district also experiences fluctuating peaks during popular events held during the non summer holiday period. This presents some challenges
for how we plan for, and provide, infrastructure and services.

Demand in the tourism industry also remains high with projected visitor numbers to the district expected to increase over the next 30 years. This
means that peak demand pressures will continue and is likely to increase over the next 30 years.

Managing demand for services and usage of our assets during peak periods will be critical.
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Climate change and coastal hazards

Climate change poses an increasing risk to our coastal areas. The district's 400 kilometre coastline is subject to coastal processes including
erosion and inundation and these are likely to be intensified by the effects of climate change and rising sea levels.

Coastal erosion is expected to increase as a result of rising sea levels and fluctuations, frequency and magnitude of storm surges, change in tides
and rainfall patterns. Rising sea levels combined with coastal erosion could have a significant impact on our infrastructure assets particularly those
in low-lying and coastal areas. Some of our infrastructure is already at risk from coastal hazards.

Rising sea levels could also result in a higher groundwater table, causing salination of low lying water supplies and reducing how quickly water
drains away after rain . This may in turn have a negative impact on our water quality and on the health of our communities and natural ecosystems.

Informed and proactive planning will help to minimise the direct and indirect costs of climate change. Infrastructure planning will need to ensure
that future assets are of sufficient standard and have adequate capacity to cater for predicted climate change. Future infrastructure works (to build
new or renew existing infrastructure) will need to consider projected sea level rise. Relocation of assets may need to be considered if they are at
risk.

Council has developed a Coastal Management Strategy to provide strategic direction, enable effective planning and support the adaptation of
council assets and services and our coastal communities to coastal hazards. The Council uses guidance and direction from the New Zealand
Government to inform how we plan and prepare for the predicted impacts of climate change. The Government has recently released updated
guidance, taking into account new scientific information. We are using this to inform our understanding of the risk to our district and how we plan
for the likely effects of climate change on our district.

Natural hazards

The district is exposed to a variety of other natural hazards that can result in disruption to services and damage to our assets which can lead to
unforeseen and often high costs to remedy these. Significant natural hazards which may affect the Thames-Coromandel District include:

Flooding
Severe storm events
Landslides and slips
Tsunami
Drought
Earthquakes
Volcanic eruption.

The Coromandel Ranges attract high intensity rainfall events on a regular basis which makes the Thames-Coromandel District prone to significant
water ponding and inundation . The Coromandel Ranges have short, steep catchments which provide short warning times before the effects of
heavy rain impact; this can be exacerbated by coastal locations and high tides. Predictions suggest that climate change may result in increased
frequency and intensity of some hazards, such as storm events and flooding.

Age and condition of assets

The age and condition of our assets affects the level of service that Council can deliver and the likelihood that assets will fail. Regular maintenance,
renewal and replacement of our infrastructure, in particular our critical assets, is important to ensure that they continue to deliver services and
provide the foundation for a prosperous economy and healthy, thriving communities across the district.

Managing our assets for their full-lifecycle requires good integrated planning and good underlying data. Decision-makers need good information
about assets to manage maintenance and renewal needs and to make sound decisions about when to invest in new infrastructure assets. Assessing
the condition of many of our infrastructure assets accurately and regularly can be difficult, particularly for those that are underground, like water
supply pipes. We have good information about the age and condition of some of our assets, like our roads and footpaths, but need to improve the
age and condition information for much of our infrastructure, including for 3 waters, community facilities, administrative and commercial buildings
and coastal assets. This will be a focus for Council in the next few years.

We will need to ensure that we minimise our costs through the application of good asset management practices and by providing services for the
least whole of life cost.

Limited change is expected in the management of our assets as long term maintenance contracts are in place to ensure continuity of service to
set standards. These contracts were secured through the Council's adopted procurement practices.

We have developed fit for purpose practice project management systems within Council to ensure we approach the delivery of service to maintain
assets and build new assets in a professional manner. These systems will be continually reviewed and revised.

Growth and demographic change

Growth in the number of people who live in the Thames-Coromandel District, on a permanent basis is not expected to change much and growth
in the number of new residential dwellings that will be built is expected to be relatively modest over the next 30 years. Where growth will occur
differs across the district, with the majority of the growth expected to occur in the Mercury Bay area while the usually resident population is expected
to stay the same or decrease in other parts of the district. Our approach to managing our infrastructure assets will need to take these factors into
account.

Different demographic groups have different needs and preferences and this affects demand for infrastructure and services. The demographic
characteristics of the Thames Coromandel District have changed over time and will continue to do so; this means demand for infrastructure and
services is also likely to change. Our usually resident population is ageing, but many of those who visit our district during the year are younger
and have different needs and preferences; we will need to balance the needs of our aging resident population with the expectations and preferences
of our non resident ratepayers and visitors.

As our usually resident population ages, an increasing proportion of our community will be reliant on fixed-incomes and will be less able to absorb
increasing costs. We need to be flexible and responsive to changing preferences and demand for infrastructure and services.

Changing standards and service expectations

The age and condition of our infrastructure can have a negative impact on our environment and on public health. Some of our existing infrastructure
sometimes fail to meet national standards, environmental standards or the expectations of our community.
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National standards and expectations around how we treat our environment have changed and are likely to continue to change over the next 30
years. Some of our infrastructure assets need resource consents, which require assets to meet certain standards or conditions around the impact
that they have on our natural environment. For example, resource consents place restrictions on the amount of water we are allowed to draw from
a water supply source and on the impact that stormwater and wastewater discharges have on our environment and water quality. As our assets
age or when resource consents are renewed new standards or conditions may be required. If our assets do not meet these conditions there are
likely be costs associated with renewing or upgrading assets so that they comply with higher standards.

National standards require that buildings owned by Council meet standards, including how they would perform in the event of an earthquake. A
new national system for identifying and managing earth quake prone buildings was introduced in 2017 and this may require us to upgrade some
buildings to ensure we meet standards and protect people from harm.

As the expectations, preferences and demands of our communities for different types of services change we will need to consider how we ensure
infrastructure and facilities remain fit for purpose while ensuring ongoing affordability and financial sustainability.

Infrastructure Strategy
Managing infrastructure with modest growth while standards and service level expectations continue to increase and our population fluctuates
significantly at different times of the year is challenging. Finding the right balance between competing demands, preferences and needs against
available financial resource, extreme weather events and the rugged topography of the Coromandel Ranges are just some of the unique challenges
we must manage together.

Our delivery of infrastructure services is through out-sourced contracts for operations, maintenance and capital projects, including renewals while
asset management, planning and contract management is delivered from within the Council.

Our approach to ensuring that we manage our existing assets efficiently and effectively and invest in new infrastructure assets wisely will be based
on the following principles:

Making best use of our existing infrastructure and ensuring good stewardship of the investment that we have already made.
Our approach to the management of existing infrastructure assets will be one of regular, programmed and prudential maintenance.
As all assets eventually need to be replaced, we will identify the most cost effective time to renew assets, while maintaining service levels
and managing risk.

Managing our assets based on quality information
Managing our assets for their full lifecycle requires good integrated planning and good underlying data. Decision-makers need good information
about their assets and future asset needs to manage maintenance and renewal needs and to make sound decisions about when to invest in new
infrastructure assets10. This means that we need to collect good data about the condition of our assets; we need to use this information to help
us plan when we should maintain, renew or replace assets in a manner consistent with best practice asset management.

Many of our infrastructure assets have long lives and assessing their condition accurately and regularly can be difficult, particularly for those that
are underground, like water supply pipes.

Over the next 30 years some of our assets may be at risk from rising sea levels, increased frequency or severity of storm events and or flooding
due to climate change. Information about what parts of our District are prone to these types of events and the potential for increased risk is important
so that we can understand the risk and plan appropriately.

"Right sizing" our infrastructure assets
Given reliance on growth in properties owned by absentee owners and the high level of uncertainty inherent in these projections we intend to plan
for and build major asset renewals or new infrastructure with little redundant capacity. This approach will need to be supported by demand
management to ensure that assets are not placed under undue stress during peak demand periods, increasing the risk of asset failure or negative
impacts on service levels.

Ensuring that we invest in new infrastructure only where demand is certain and long term
Much of our current infrastructure has sufficient capacity to meet demand, except at peak times such as over the summer. We will use demand
management and innovation to manage peak demand, rather than investing in new or additional infrastructure. Given the uncertainty around future
growth and demand for infrastructure and services we intend to take a “just-in-time” or "catch up" approach to delivery of additional infrastructure.
This means that while we need to continue to plan for and monitor the demand for new infrastructure; investment in new infrastructure will not
commence until it is reasonably certain that predicted demand will occur.

Taking a careful approach to adopting increased service levels
Our resident population is expected to decline in some parts of the District and as our population ages we will have more residents with fixed
incomes who may not be able to absorb the cost of increased service levels. Increasing service levels can increase the cost of operating and
maintaining our assets; we need to assess the long-term costs and benefits before increasing service levels. It may also be difficult to reduce costs
in future if our population declines and an increased number of households with lower fixed incomes lead to affordability issues.

Taking a careful approach to investing in new infrastructure, primarily, for the purpose of achieving broader
objectives
Before investing in new infrastructure assets we will need to carefully assess the expected benefits relative to the cost of building, maintaining and
operating the asset. We will also need to be clear about the potential impacts on future affordability over the lifetime of the asset and understand
any potential risks or impacts if the expected benefits or broader objectives are not realised.
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Linkage to other strategies and plans

This Strategy is closely linked with the Council’s Financial Strategy. The Financial Strategy sets the direction for Council’s finances over the next
ten years and describes how we intend to pay for the services and infrastructure we provide to our communities in way which is affordable and
sustainable now and in the future. Council’s Financial Strategy signals that, in relation to infrastructure, our future approach will be to:

Future proof the district’s infrastructure:

Have the capacity to fund improvements for potential increases in quality standards for key infrastructure.
Have capacity to fund expansion of our current networks subject to affordability.
Rebuild and maintain Council’s disaster reserve to address damage from recent events and have provision for future events.
Address the past under delivery in asset management:
Improve our levels of asset maintenance and renewals, especially for some of our community facilities and property assets.
Commence asset management of 29 Council owned roads that have previously been unmaintained by Council (referred to in this strategy
as the road maintenance extents programme).

Council is responsible for renewing assets to ensure best value from the asset for the benefit of ratepayers now and in the future. We do this by
funding the depreciation on our assets to build up depreciation reserves which we use to fund the renewal of our assets. This ensures that all
generations that enjoy the benefits from these assets pay a share of the capital cost. In the past we have sometimes utilised these reserves for
building new assets which has reduced the cost for today’s ratepayers but has also reduced the reserves available for renewals.

We intend to stop using the depreciation reserves for funding new assets to ensure that we have appropriate reserves in place for our future
renewals programme. This means that in the future all new assets (ones that are not replacing an old asset) will be loan funded. Funding new
assets through debt allows us to ensure that future residents and ratepayers contribute a fair share towards the cost of the assets that they use.
However, we need to be careful not to overburden future ratepayers by living beyond our means today.

Our Infrastructure Strategy is also informed by and provides strategic direction to our asset management plans

Roads and footpath infrastructure expenditure

Implications of the option(s)Principal options for managing the issueSignificant infrastructure issues

Security of the road network

Extreme weather events continue to cause
considerable damage and disruption to our
network. The repair and clean up needed to
reinstate our infrastructure places considerable
financial strain on our resources.

Minimise reactive renewals by taking a
proactive planned approach to renewal of the
network.

Ongoing investment, maintenance and renewal
activities to ensure that the condition and
integrity of the asset is maintained.

Some parts of our road network are prone to
erosion, flooding or slips due to severe storm
events and coastal erosion.

Some of our communities, such as Pauanui,
have restricted or single access by road and
these roads can become blocked. Changes in the way in which the New Zealand

Transport Agency funds disaster repairs may
impact on our ability to fund the repair work
associated with disaster events.

Council maintains a disaster reserve fund for
the purpose of remediation of infrastructure
after significant weather or emergency events.
The predominant use of this fund is for roading
assets.

Some of our coastal roads may be damaged
or inaccessible in the event of a tsunami.

Our local road network is reliant on the
resilience and operation of the state highways. There is a risk of communities being cut off in

the event of single access roads being blocked
or damaged; or residents may face long detours
until damage to roads is repaired and access
is restored.

In the event of communities being inaccessible
by road after a significant event, it may make
restoring other critical assets or services difficult
and this may pose health and safety risks.
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Water supply infrastructure expenditure

Implications of the option(s)Principal options for managing the issueSignificant infrastructure issues

Asset age and condition

As our water supply assets age they become
more likely to be subject to service interruptions
or to fail which may affect levels of service and
the resilience of our water supply networks.

Improve asset records and information about
asset condition. Increase focus on asset
management activities such as investigations,
data gathering, systems integration, renewal
candidate assessments, field verification and
capital lead-in works.

Some parts of our water supply network are
ageing and will reach the end of their economic
life over the next 30 years.

In particular, some parts of the Thames South
water supply network is nearing the end of its
useful life and is in need of renewal.

Those parts of our network which are ageing
or in poor condition are more likely to leak,
meaning that a percentage of all water that weMinimise reactive renewals by taking a

proactive planned approach to renewal of the
water supply networks.

It is likely that the Tairua water treatment plant
will be in need of renewal within the next 30
years.

source and or treat is lost. Water leakage
increases our operational costs and will
intensify the impact of peak demand on our
water supply capacity.

The following programme of renewal and
replacement projects have been planned:

Many of our water supply networks are reliant
on single supply pipes; meaning that damage
to or failure of these assets results in significant A programme of renewals focusing on

the Thames South water supply network
has commenced. Further work is

service disruption. It is important that we
understand the condition of and take a
proactive approach to maintenance and
renewals of these types of critical assets.

planned with, approximately $3.06
million still to be invested in renewing
the Thames South water supply network
and improving service levels to
customers of this network
Upgrade the Tairua water treatment
plant at an estimated cost of around
$1.04 million dollars. We expect to
undertake this upgrade in 2033/34.

Infrastructure capacity and peak demand

If we are unable to effectively manage peak
demand in a water supply network it will place
pressure on the network and this may impact
on:

Increasing the capacity of our water supply
networks to cater for peak demand would be
costly and during non-peak periods would result
in redundant capacity.

Demand on Thames-Coromandel District
Council’s infrastructure is at its highest during
the summer period. The District also
experiences fluctuating peaks during popular
events held during the non-summer holiday
period.

Our approach will be to: Our ability to maintain supply and
reduced service levels (e.g. consistency
and or quality) during peak for that
network

This presents challenges for how we plan for
and provide infrastructure and for how we
manage the impact of peak demand on our
assets and levels of service.

Prioritise demand management to
reduce the impact of peak demand on
our existing infrastructure assets

The condition of the network, resulting
in unplanned water

Ensure that we invest in new
infrastructure or increase the capacity
of existing infrastructure only where
demand is certain and long term.

Most of our water supply networks have
sufficient capacity to cater for peak demand.
However, over the next 30 years, water

Interruptions and increasedmaintenance
and renewals costs.

Demand management requires cooperation
from our residents and visitors to succeed.

To ensure we are able to effectively manage
demand we have developed a Water Demand
Management Strategy. The Strategy provides

demand may exceed capacity, during peak
demand periods, for some of our water supply
networks. For example, based on expected a suite of demand management tools and

techniques that we can use to assist us to
manage demand.

trends, peak demand is likely to exceed
capacity for the Tairua water supply network
within the next 30 years.

Upgrade the Tairua water treatment plant,
2033/34, at an estimated cost of around $1.04
million dollars.

Increasing standards

Direction set out in the 2017 NPS FM is likely
to have an impact on resource consent
conditions; however, the extent of impact is not
yet clear.

A programme of renewals will be undertaken
to ensure water supply schemes meet consent
conditions.

This programme of work is estimated to cost
around $0.82 million over the next ten years.
The cost of renewing each resource consent
varies depending on the level of work required.

Over the next 30 years a number of resource
consents relating to our water supply will need
to be renewed and the standards that we are
required to meet are likely to change. For
example, the amount of water that we are
allowed to draw from a particular water source
may change.

The Waikato Regional Council is undertaking
work to consider how they will respond to
directions set out in the NPS FM and this work

The conditions for new resource consents may
not be met based on age, condition and or
design of existing infrastructure.

will determine to what extent and when water
supply resource consent conditions will
change. This will impact on when and what
level of expenditure is required.
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In 2017 the government released a revised
National Policy Statement on Freshwater
Management (NPS FM) which aims to improve

Some level of uncertainty exists around whether
other policy or standards will impact on
resource consent conditions over next 30 years
and what impact this might have on our water
supply and infrastructure assets.

freshwater quality over time. This is likely to
have an impact on the conditions that we are
required to meet when water supply consents
are renewed.

Increasing standards

The Drinking Water Standards were brought in
to improve the quality of drinking water and
public health. If we do not undertake this

Our 2015 Infrastructure Strategy acknowledged
that not all Council water supply schemes
complied with Drinking Water Standards and
some work to improve service levels has been
undertaken over the last three years.

Some of the Council water supply schemes do
not comply with the Drinking Water Standards
2005 (Revised 2008).

programme of work our communities will not
benefit from improved quality of drinking water
or enhanced public health and we will not
comply with the Drinking Water Standards.

Over the next three years we are planning to
undertake a programme of further work to
improve service levels, with the aim of meeting
the Drinking Water Standards. We have
budgeted $15.83 million to undertake this
programme of work

If private water supply schemes are not
transferred to council and we do not undertake
work to ensure these schemes comply with

Some of these private water supply schemes
may be vested in or transferred to Council
within the next few years.

Some developments and settlements in our
District have private water supply schemes.
These may not comply with the DrinkingWater
Standards. standards these communities will not benefit

from improved quality of drinking water or
enhanced public health.

For schemes that are transferred to Council, it
is likely that some level of investment will be
required to improve service levels and ensure
that these supply systems meet the Drinking
Water Standards.

The costs associated with improving service
levels, with the aim of meeting the Drinking
Water Standards, of private schemes vested in
or transferred to Council are unknown until we
have undertaken further investigations.

The cost to upgrade these schemes will vary
depending on the level of work required to meet
standards. A programme of investigations, to
identify the level of work required to meet
standards, estimated costs and timing, will be
undertaken.

Fire Fighting Standards

To reduce risk to communities which are part
of our reticulated water supply network but are
outside the urban boundary (for the purpose of
firefighting standards) we will need to work
closely with the Fire Service to ensure that:

If our reticulated water supply networks
increase as a result of new connections on the
periphery of a networks we:

Compliance with Fire Fighting Standards within
our reticulated network.

May need to set an urban boundary
which means that some (outer) parts of
our reticulated networks receive a lower
level of service. This is our preferred
approach.

Service level boundaries are clear and
that the Fire Service has adequate
information to ensure they are able to
appropriately respond depending on
locational levels of serviceAlternatively, we may need to increase

the capacity of our piped reticulated
network and this will have an associated
cost

Communication between Council, the
Fire Service and communities will be key
to ensuring preparedness and reducing
risk.We have known constraints and issues in some

parts of our water supply networks and will
continue to undertake modelling to identify
where there are issues. Options for managing
these issues can then be tailored to the specific
network.
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Stormwater

Implications of the option(s)Principal options formanaging the issueSignificant infrastructure issues

Asset age and condition

As our stormwater assets age they become more
likely to fail which may affect the resilience of our
stormwater networks.

Continue to focus on improving our asset
information and on asset management
activities such as investigations, data

Some parts of our stormwater network are
ageing.

The majority of the Thames network was
installed in the 1920s and a significant
proportion of this infrastructure is nearing the
end of its useful life and is in need of renewal.

Ageing or poor condition stormwater assets may also
result in:

gathering, systems integration, renewal
candidate assessments, field verification
and capital lead-in works.

Increased flooding in areas which are low lying
and or prone to flooding

This will assist us to plan for and prioritise
which parts of our networks most need to
be maintained and renewed.

The stormwater network in Coromandel
township and in some parts of Whitianga are
also ageing and in need of renewal.

Increased runoff or untreated stormwater into
the natural environment and this may have a
negative impact on the quality of our
environmental or on public health

As our asset information improves we will
minimise reactive renewals by taking a
proactive planned approach to renewal of
the stormwater networks.

Increasing standards

The 2017 NPS FM is likely to have an impact on our
comprehensive stormwater consent conditions;
however, the extent of impact is not yet clear.

A programme of renewals will be
undertaken to ensure that wastewater
schemes meet resource consent
conditions.

Our comprehensive stormwater discharge
consent expires in 2031 and will need to be
renewed.

The national standards, such as those set out
in the NPS-FM and the New Zealand Coastal
Policy Statement, and regional standards that

The Waikato Regional Council is undertaking work
to consider how they will respond to the NPS FM and
is also undertaking a review of the Waikato Regional

The actual cost of renewals will vary
depending on our estimate of the level of
work required, to meet standards, and risk.we must meet are increasing, for example in

relation to the impact that stormwater
discharges have on water quality.

Plan and Regional Coastal Policy. This work will
determine to what extent and when resource consent
conditions will change. This will impact on when and
what level of expenditure is required.The conditions for new resource consents

may not be met, based on age, condition
and/or design of existing infrastructure.

Some level of uncertainty exists around how much
standards and consent conditions will change over
next 30 years and what impact this might have on
our wastewater infrastructure assets.
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Wastewater

Implications of the option(s)Principal options for managing the issueSignificant infrastructure issues

Increasing standards

The 2017 NPS FM is likely to have an impact
on our wastewater resource consent
conditions. The Waikato Regional Council is

A programme of renewals will be undertaken
to ensure that wastewater schemes meet
consent conditions.

Over the next 30 years a number of resource
consents relating to our wastewater networks
will need to be renewed.

undertaking work to consider how they willThe consent renewal programme of work is
estimated to cost around $1.19 million over the
next ten years. The actual cost of renewing

The national standards, such as those set out
in the NPS-FM and the New Zealand Coastal
Policy Statement, and regional standards that

respond to the NPS FM and is also undertaking
a review of the Waikato Regional Plan and
Regional Coastal Policy; this work willeach of resource consents will vary depending

on our estimate of the level of work required
and risk.

we must meet are increasing, for example in
relation to the impact that stormwater
discharges have on water quality.

determine to what extent and when resource
consent conditions will change. This will impact
on when and what level of expenditure is
required.The conditions for new resource consents may

not be met, based on age, condition and/or
design of existing infrastructure. Some level of uncertainty exists around how

much standards and consent conditions will
change over next 30 years and what impact
this might have on our wastewater
infrastructure assets.

Asset age and condition

As our wastewater assets age they become
more likely to be subject to service interruptions
or to fail which may affect levels of service and
the resilience of our wastewater supply
networks.

Continued focus on asset management
activities such as investigations, data gathering,
systems integration, renewal candidate
assessments, field verification and capital
lead-in works. Improve asset records and
information about asset condition.

Some parts of wastewater network are ageing.

A significant number of pipe assets have an
unknown construction date or were constructed
prior to 1930. The majority of this infrastructure
is located in Thames. A significant portion of
this infrastructure is now at the end of its useful
life and is in need of renewal.

Those parts of our network which are ageing
or in poor condition are the natural are more
likely to have a negative impact on the quality
of our environmental on the public health of
residents and visitors to the district.

As our asset information improves we will
minimise reactive renewals by taking a
proactive planned approach to renewal of the
wastewater networks.

A significant amount of wastewater
infrastructure has been installed as part of
residential developments. This development
peaked in the 1980s and 1990s on the Eastern
Seaboard of the Thames-Coromandel District.

Improved asset information will also assist us
to plan for and prioritise which parts of our
networks most need to be maintained and
renewed.

Infrastructure capacity and peak demand

If we are unable to effectively manage peak
demand in it will place pressure on the network
and this may:

Increasing the capacity of our wastewater
networks to cater for peak demand would be
costly and during non-peak periods will result
in redundant capacity. Our approach will be to:

Demand on Thames-Coromandel District
Council’s infrastructure is at its highest during
the summer period. The district also
experiences fluctuating peaks during popular
events held during the non-summer holiday
period.

Reduce service levels during peak
Prioritise demand management to
reduce the impact of peak demand on
our existing infrastructure

Have a negative impact on the condition
of the network, resulting in interruptions,
increased maintenance and renewals
costs, and increase the likelihood of
asset failure

This presents some challenges for how we plan
for and provide infrastructure and for how we
manage the impact of peak demand on our
assets and levels of service.

Ensure that we invest in new
infrastructure or increase the capacity
of existing infrastructure only where
demand is certain and long term.

Wastewater assets which are in poor condition
are the more likely to have a negative impact
on the quality of our environmental and on the
public health of residents and visitors to the
District.

Most or our wastewater supply networks have
sufficient capacity to cater for peak demand.
However, over the next 30 years a number of
our wastewater schemes, including Matarangi
and Whitianga, are likely to need to be
upgraded or optimised to accommodate
projected growth and demand.

We plan to upgrade the Matarangi wastewater
treatment plant at an estimated cost of $11.32
million. We expect to undertake this upgrade
from 2020/21 to 2022/23.

We plan to install a balance tank at the
Whitianga wastewater treatment plant to cater
for expected growth in the short to
medium-term, at an estimated cost $4.23
million. We expect to undertake this work in
2022/23 and 2023/24. In the longer-term the
Whitianga wastewater treatment plant will be
expanded, with the addition of a third reactor,
increasing capacity to accommodate projected
growth. The addition of a third reactor is
estimated to cost around $11.30 million and
we expect to undertake this in 2033/34.
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Solid waste

Implications of the option(s)Principal options for managing the issueSignificant infrastructure issues

Peak demand

Failure to manage peak demand for services
results in customer complaints and
dissatisfaction with our solid waste service.

To meet increased demand, during peak
summer periods, Refuse Transfer Stations are
open longer hours and the frequency of
kerbside rubbish and recycling collection
services are increased.

During peak periods the population of our
district increases to be much larger than the
usually resident population and this has a
significant impact on demand for solid waste
services.

This could result in increased usage of private
solid waste services; undermining the cost
effective operation of councils solid waste
service. It could also result in increased fly
tipping or illegal dumping of waste.

Undertake a full review of waste services to
improve our understanding of demand for
waste services across our district; this will

This presents some challenges for how we plan
for and provide solid waste services to manage
the impact of fluctuating demand during the
year. assist us to focus our efforts and to meet the

goals set out in our Waste Management and
Minimisation Plan. Investigation budget has
been set aside for a review of options around
solid waste minimisation in 2018/19 and
2019/20.

Age and condition of assets

If we do not undertake this programme of work,
service levels will be reduced, health and safety
risks are likely to increase and we may not be
able to achieve the goals set out in our Waste
Management and Minimisation Plan.

A programme of renewals will be undertaken
at Refuse Transfer Stations to replace
pavements, compactors, weighbridges and
other assets. Litter bins, drop off points and
waste compactor pods also need to be
renewed.

Some of our solid waste infrastructure, in
particular our Refuse Transfer Stations, have
now deteriorated to the point where they no
longer meet service expectations. The
Whitianga Refuse Transfer Station, for
example, is our busiest and is now in poor
condition and is no longer fit-for-purpose. Redevelop the Whitianga Refuse Transfer

Station, to improve service levels at a cost of
$1.95 million. The redevelopment is most likely

The condition of our Refuse Transfer Stations
is also impacting on our ability to achieve the
goals set out in our Waste Management and
Minimisation Plan.

to occur on the existing site, and include a new
site for greenwaste and hardfill next to the
Whitianga Wastewater Treatment Plant.

Changing standards and expectations

If we do not manage changing standards and
expectations it could:

Our solid waste service is delivered through a
joint contract with the Eastern Waikato
Councils; effective management of this contract
is our key strategy for ensuring service levels
are met.

We have a district-wide service level which is
difficult to maintain in some parts of our district,
particularly at the top of the peninsula, and this
may become more of an issue as service
expectations change over time.

Result in increased dissatisfaction with
our solid waste services
Result in increased usage of private
solid waste services; undermining the
cost-effective operation of councils solid
waste service

Undertake a full review of waste services to
improve our understanding of demand for
waste services across the district. This will

Over the summer peak, non-resident ratepayers
and visitors to the district are unfamiliar with
our services and can have higher expectations.

May have negative effects on the health
and amenity of residents who live near
our Refuse Transfer Stations

inform what services we procure in the future,
through our joint Eastern Councils Solid Waste
Services Contract.

Some of our Refuse Transfer Stations are in
residential areas; these sites generate noise,
particularly over the summer peak season, and
this impacts on those who live nearby.

To meet increased demand, during peak
summer periods, Refuse Transfer Stations are
open longer hours and the frequency of
kerbside rubbish and recycling collection
services are increased.

Have a negative impact perceptions of
the quality of our natural environment

We have a number of closed landfills and
Refuse Transfer Stations. These need
resource consents which require us to meet
certain conditions or standards, for example in Take the effects of noise into account when

determining the location of Refuse Transfer
Stations.

relation to the control of dust and ongoing
environmental impacts. Overtime the standards
which our closed landfills must comply with may
change.

Ongoing monitoring of closed landfills and
Refuse Transfer Stations to ensure continued
compliance with current resource consent
conditions. In the event that consent conditions
or standards change, monitoring information
will assist us to identify options for meeting new
standards.
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Community facilities

Implications of the option(s)Principal options for managing the issueSignificant infrastructure issues

Peak demand

If we are unable to effectively manage peak
demand in it will place pressure on some of our
existing community facilities:

Increasing capacity to cater for peak demand
would be costly and during non-peak periods
could result in facilities being poorly used.

During peak periods the population of our
district increases to be much larger than the
usually resident population.

Our approach will be to improve our
understanding of demand for and usage of our
community facilities. This will assist us to:

Usage of community facilities such as libraries,
parks and reserves, playgrounds and public
conveniences, is at its highest during the

Reducing service levels during peak
periods
Have a negative impact on the condition
of community facilities, resulting in
increased maintenance and renewals
costs

summer period. The district also experiences
fluctuating peaks on long weekends and
popular events during the non-summer holiday
period.

Understand and manage demand for
our community facilities
Ensure that we invest in new
infrastructure or increase the capacity
of existing infrastructure only where
demand is certain and long term

Community facilities which are in poor condition
are more likely to fail, increasing risk to the
safety of residents and visitors to the district.

This presents some challenges for how we plan
for and provide community facilities and for how
we manage the impact of peak demand on our
assets and levels of service.

Investigate alternative options for
meeting peak demand, for example,
portable toilets to meet peak demand
rather than building additional public
conveniences

Cleaning frequency of facilities such as public
conveniences is increased over the peak
summer season to cater for additional
demand.

Age and condition of assets

If our community facilities are in poor condition:Focus on improving information about the
condition of our community facilities and about
how and when they are used. This will assist

Our portfolio of community facilities varies in
age and condition, some are nearing the end
of their economic life or are now in poor
condition.

We may not be able to meet service
levels and residents and visitors will stop
using our facilitiesus to plan for and prioritise which community

facilities most need to be maintained andThe Centennial Pool is for example, now
nearing the end of its life and must be relocated
from the current site.

Some facilities could become unsafe
and may need to be closed.renewed. As our asset information improves

we will minimise reactive renewals by taking a
proactive planned approach to renewal of the
renewal of community facilities.The information that we have on the condition

of some of our community facilities is limited.
Council will continue investigations into a
replacement for the Thames Centennial Pool
andmore broadly consider delivery and funding

The management of some of our community
facilities has in the past been fragmented and
this has resulted in inconsistent approaches to
maintenance and renewals.

for public pool facilities in other parts of the
district. Further public consultation will occur
as part of the Long Term Plan 2021-31.

Growth and demographic change

If our facilities do not meet the preferences of
non residents and visitors it could result in
dissatisfaction with council facilities. Some
visitors may choose to visit other areas; and
this may impact on our economy.

Our approach will be to:Different demographic groups have different
needs and preferences and this affects demand
for infrastructure and services.

Our usually resident population is ageing.
However, the demographics of those who visit
our district over our summer peak season are

Improve our understanding of how our
facilities are used and how demand for
services differs during peak and non
peak periods

If we build facilities to meet the preferences for
non residents and visitors, these could be under
utilised during the year and increase
operational and maintenance costs.

Consider how existing facilities canmeet
new demand before developing new
facilities

different. Over the next 30 years growth in our
resident population will be modest, but we
expect the number of non-resident ratepayers
and visitors to increase.

Explore potential options to meet
demand including optimisation and
multiple use of existing facilities, re

This presents challenges around how we plan
for and balance the needs of our aging resident
population with the expectations and
preferences of our non-resident ratepayers and
visitors.

purposing of existing facilities that are
no longer meeting needs, partnerships
and non asset solutions
Ensure decisions are based on robust
evidence and that demand is certain
and long term.
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Coastal assets

Implications of the option(s)Principal options for managing the issueSignificant infrastructure issues

Peak demand

If peak demand for our harbour facilities is not
managed:

Increasing capacity to cater for peak demand
would be costly and during non-peak periods
may result in redundant capacity.

Recreational usage of our harbour facilities is
at its highest during the summer period.

Some of our harbour facilities are also used for
commercial purposes; seasonal peaks in
commercial activities combined with peak
recreational usage can cause frustration for
users and places assets under pressure.

It may place harbour facilities under
pressure and some could become
unsafe and may need to be closed

Our approach will be to ensure that we invest
in new infrastructure or increase capacity only
where demand is certain and long term. We
are planning to:

We may not be able to meet service
levels
Residents, visitors will stop using our
facilities

This presents some challenges for how we plan
for and provide harbour facilities and for how
we manage the impact of peak demand on our
assets and levels of service.

Undertake a renewal and extension of
the Royal Bill Point Boat ramp, the
Pauanui Wharf pontoon and access
bridge to alleviate congestion, improve
service levels and address issues with
asset condition

Commercial operators may stop using
our facilities and some may relocate
their operations to other areas; having
a negative economic impact on our
district

There are capacity constraints at the boat ramp
at Sugarloaf in Coromandel. This is our only
all-tide access ramp and it is under pressure Develop a new Whitianga boat ramp

reclamation, new tourist boat berthage
and public recreation areas to separate
conflicting activities and reduce health
and safety issues.

at peak periods. There are also congestion
issues at Whitianga Wharf that need to be
addressed in the longer-term.

Manage demand by providing information
about our facilities and through pricing
mechanisms.

Age and condition of assets

If our harbour facilities are in poor condition or
are no longer fit-for-purpose:

Focus on improving information about the
condition of our assets and about how and
when they are used. This will assist us to plan
for and prioritise maintenance and renewals.

Our portfolio of coastal assets varies in age
and condition and some of our assets are now
nearing the end of their economic life and are
in need of renewal.

Some of our harbour facilities could
become unsafe and may need to be
closedAs our asset information improves we will

minimise reactive renewals by taking a
proactive planned approach to renewals.

The information that we have on the condition
of some of our coastal assets is limited.

The management of coastal assets has in the
past been fragmented and this has resulted in
inconsistent approaches to maintenance and
renewals.

We may not be able to meet service
levels
Residents, visitors will stop using our
facilities

We plan to undertake:

Commercial operators may stop using
our facilities and some may relocate
their operations to other areas; having
a negative economic impact on our
district

A total replacement of the Thames wharf
to improve the condition of the wharf
Remedial works on the Coromandel
wharf to improve condition
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Corporate and commercial buildings

Implications of the option(s)Principal options for managing the issueSignificant infrastructure issues

Age and condition of assets

Buildings which are in poor condition may pose
risks to health and safety and may need to be
closed if not fit for purpose and safe to use.

To support effective management and enable
sound decision making, improve asset records
and information about asset condition. Minimise
reactive renewals by taking a proactive planned
approach to renewal.

Some of our administrative and commercial
buildings are older and our asset records and
information about the condition of many of
these buildings is poor. The condition of our administrative buildings

may impact our ability to deliver uninterrupted
services.A programme of comprehensive condition

assessments is underway to evaluate the
condition of our administrative and commercial

Balancing affordability with the long term
contribution that a building makes to the
achievement of Council's objectives may
require some hard decision in the future.

buildings. This will improve our asset data and
inform the development of a prioritised
programme of renewals.

Review property holdings to ensure that they
continue to reflect the current and future needs
of the district, taking into account the need to
balance affordability with the long term
contribution that a property makes to the
achievement of Councils objectives.

Changing standards and expectations

In the event of an earthquake, buildings that
do not meet seismic standards could have
significant impact on public safety.

A programme of assessments is underway to
establish the earthquake rating of our
administrative and commercial buildings and
if seismic strengthening work is required.

A new national system for identifying and
managing earth-quake prone buildings was
introduced in 2017 and this may require us to
upgrade some buildings to ensure we meet
standards and protect people from harm.

If administrative or commercial buildings require
seismic strengthening work, to meet standards,
investment will be required.

The timing for our programme of assessments
and for any seismic strengthening will be in
accordance with the requirements of the
national system for identifying and managing
earth-quake prone buildings.

Building standards and regulations change over
time in response to new information and new
legislation, such as the 2014 Health and Safety
at Work Act, can change the standards that the
buildings we own need to comply with.

Balancing affordability with the long-term
contribution that a building makes to the
achievement of Council's objectives may
require some hard decision in the future.Improve asset records and information about

asset condition and increase focus on
improving asset management processes and
practices. Minimise reactive renewals by taking
a proactive planned approach to renewal.
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All infrastructure assets covered by this strategy

Implications of the option (s)Principal options for managing the issuesSignificant infrastructure issues

Climate change and coastal hazards

If Council does not take an
informed, proactive and adaptive
approach to planning for and

Informed, proactive and adaptive planning will help to minimise
the direct and indirect effects of climate change. Council uses
guidance and direction from the New Zealand Government to
inform how we plan and prepare for the predicted impacts of
climate change.

Some of our existing infrastructure is in low
lying and or coastal areas and will be prone
to the effects of rising sea levels, coastal
erosion and inundation.

Coastal inundation, storm surges and rising
sea levels are expected to result in the
degradation of the coast in parts of our

making decisions around the
long term impacts of climate
change and coastal processes
on infrastructure and
communities, this could have

Council has developed a Coastal Management Strategy to provide
direction and guide how Council advocates for and funds coastal
management practices into the future. A Coastal Hazards Policydistrict. Council needs to be able to plan

significant cost implications foris also being developed. We also plan to improve our
understanding of the potential impact of climate change and rising
sea levels across the district.

for and manage the effects of coastal
hazards such as erosion and inundation.
There is poor information of coastal erosion
risks for the peninsula as a whole and in
particular for the west coast.

council, home owners and
businesses in some parts of our
district.

In the short term there is likely
to be continued demand from
landowners to protect against

Our infrastructure planning will need to:

Over the medium to long term as climate
changes become more prevalent Council
will need to consider the implications of

Ensure that future assets are of sufficient standard and
have adequate capacity to cater for predicted climate
change the impacts of climate change

and rising sea levels. ProtectingTake the potential impacts of rising sea levels and coastal
erosion into consideration when investing in existing
infrastructure in low lying coastal areas, for example:

climate change and coastal hazards when
planning for residential, commercial and
industrial properties, existing and new
infrastructure.

our coastline, infrastructure and
property for the impacts of
climate change and rising sea
levels has cost implications.

The Matarangi wastewater treatment plant is low lying and as
sea level rise and the frequency of storm events increase, the
risk of inundation increases. Inundation would result in significantWhere aquifers are at risk of being affected

by salt water intrusion, alternative water
supply methods will need to be considered.

environmental and public health impacts. An upgrade of the
treatment plant is planned and we will consider the impact of
climate change and the viability of the current location. In the
medium term it is assumed that the wastewater treatment plant
will remain at the current site and to reduce the risk of inundation
we plan to undertake flood protection works in 2040/41 at an
estimated cost of $0.49 million.

The Coromandel and the Thames wastewater treatment plants
are also known to be at risk of flooding and this is likely to
increase sea levels rise. To reduce risk, we also plan to
undertake protection works at these sites, in 2040/41, at an
estimated cost of $0.49 million per site.

An upgrade of the Rhodes Park grandstand is planned. However,
Rhodes Park is low lying and located in the Kauaeranga spillway.
The spillway is part of the Kauaeranga flood protection scheme
which protects the Thames urban area. It would be difficult to
protect the site from inundation, without compromising the
operation of the flood protection scheme.

As sea levels rise and storm events increase Rhodes Park may
no longer be viable for use as a sports field. Decisions around
the level of investment in upgrading the facility will take into
account climate change predictions and how long the site is likely
to be able to be used. To that end Council will be undertaking
further investigation into the natural hazard risks at the existing
site including the addressing of sea level rise, inundation, flooding
risk and the feasibility of alternative sites.

Take the potential impacts of rising sea levels and coastal
erosion into consideration when planning the location and
design of new infrastructure, for example:

The preferred location of the proposed sub regional aquatics
centre is in an area protected from flooding by the Waihou River
Scheme. As sea levels rise the level of protection provided by
the Waihou River Scheme may be reduced. Flood protection
risk and the latest climate change guidance will be considered
as part of the site selection and detailed design.

Relocating assets may need to be considered if they are at risk.

Resilience
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Implications of the option (s)Principal options for managing the issuesSignificant infrastructure issues

The resilience of our
infrastructure effects the risk of
communities:

Upgrading or building new assets for the purpose of adding spare
capacity to improve resilience would be expensive; we do not
believe that this is a practical option in our district.

The resilience of our infrastructure is
affected by a range of factors.

The Thames-Coromandel District is subject
to a number of natural hazards which can
impact on our infrastructure. These include,

However, when upgrading existing assets or building new assets
we will proactively seek to identify cost effective and sustainable
opportunities to future proof and improve the resilience of our
infrastructure.

Being cut off in the event
of roads being blocked

storm events, inundation, land slips, coastal
erosion and tsunami. Some of these are

Being without key
services, such as water

likely to be intensified by the predicted
impacts of climate change and rising sea
levels.

supply, or the removal
and treatment of
sewerage

Minimising reactive renewals by taking a proactive planned
approach to renewals. Regular maintenance, renewal and
replacement of our assets are important to ensure that they
continue to deliver services and provide the foundation for a
prosperous economy and healthy, thriving communities across
the district.

The age and condition of our assets also
impact on the resilience of networks; with
likelihood of service interruption or asset
failure increasing where asset condition is
poor.

Being placed at risk due
to flooding.

If our approach is not effective
it may result in:Build resilient communities that are prepared for and able to

manage during service interruptions. This approach is supported
by our Civil Defence and Emergency Management group who
assist with building resilient, prepared communities.

Health and safety risks
The nature of our districts settlement
patterns also effects the resilience of
networked infrastructure. We have many

Damage to our natural
environment
Damage to public and
private property

small settlements each with separate water
supply, waste water and stormwater

Little or no access for
emergency services and
maintenance services.

networks. These small networks can be
vulnerable to service interruptions and or
asset failure. For example, many of our
water supply networks have single supply
pipes from source to treatment plant and if
the pipe is damaged supply to all those on
the network will be interrupted.
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Most likely scenario for managing infrastructure assets
Our most likely scenario is to deliver to current day standards while remaining affordable. To achieve this scenario over the next 30 years we will
focus on:

Maintenance and renewals programmes based on quality information
Priority safety improvements
A small number of growth related projects
Investment to improve standards and meet consent conditions where necessary
Demand management
Local network improvements.

Total expenditure
The infrastructure assets covered in this Strategy include local roads and footpaths, water supply, wastewater, stormwater and drainage, solid
waste, community facilities, harbour facilities and coastal protection, corporate and commercial buildings. Thames-Coromandel District Council
currently owns assets, for the purpose of delivering these activities, estimated at over $707 million. These range from underground pipes to
reservoirs, roads, footpaths, wharves, boat ramps, libraries, community halls, public toilets, changing rooms, playgrounds, and sports fields.

The table below shows total expected capital and operational expenditure for each infrastructure asset group over the 30 year period between
2018 and 2048.

Operational expenditureCapital expenditureInfrastructure activity

$679 million$432 millionRoads and footpaths

$390 million$117 millionWater supply

$560 million$156 millionWastewater

$119 million$83 millionStormwater

$266 million$16 millionSolid waste

$519 million$224 millionCommunity facilities including harbours

$72 million$30 millionCorporate and commercial buildings

$2.6 billion$1.06 billionTOTAL
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Our services in detail
Council
This group of activities is made up of the following activities:

Representation
Grants and remissions
Property
Economic development
District plan

Service description

Representation
The Local Government Act 2002 sets out the principles and processes that Council must abide by when making decisions. Other legislation gives
us additional duties and responsibilities and provides rules for many of our processes. These include the Local Electoral Act 2002 for elections
and representative review processes, the Local Government Official Information and Meetings Act 1987 on access to information and the Resource
Management Act 1991 for district plan development and plan making in relation to sustainable management of natural and physical resources.

The Mayor and Councillors focus primarily on district wide decisions and issues. They are supported by five local community boards, which represent
their communities and ensure local views and aspirations are known, considered and advocated for. The Community Boards make decisions on
local issues and activities and have a role in representing local community aspirations and concerns to assist in district-wide Council decision-making.

Our leadership role is changing. We expect that Treaty settlements will soon be finalised between the Crown and Hauraki iwi. Post-Treaty settlement
arrangements have the potential to bring new challenges and opportunities as we build and foster more enduring relationships and partnerships
with better-resourced and statutorily empowered Hauraki iwi.

The next local government elections will be held in 2019. Prior to the nomination period a pre-election report will be released by the Council to
promote public discussion about the issues facing the district. The report includes information on the Council's financial position and the major
projects planned for the following three years.

The six-yearly representation review was last undertaken in 2014/15 in preparation for the 2016 elections. The next representation review will be
held in 2020/21.

Grants and remissions
The grants and remissions service provides support to community organisations to build their capacity to assist in developing a strong and connected
community. Council actively collaborates with organisations to achieve efficient use of resources, strong partnerships and financial assistance
contributing to greater community cohesion. This is achieved by service level agreements, the administration of grants for community groups and
events and administration of rates remissions.

The grants budget has a district and local component. The district grants budget provides grant funding for community services through Sport
Waikato, Age Concern, Coromandel Heritage Trust, He Mana Toi Moehau Trust (Creative Coromandel) and the Natural and Cultural Heritage
Fund.

Each of the Community Boards has a local grants budget that provides annual contestable funding for community organisations and funds service
level agreements for three year terms.

Property
Our property activity relates to the responsible management of the district's property assets. We own a wide range of land and buildings which
require careful management for the benefit of current and future generations. This activity funds the maintenance and renewals of our administration
buildings and a range of buildings and property available for lease by community and commercial organisations. The property activity also includes
district wide asset management of community funded building facilities like halls and libraries.

This activity is responsible for ensuring our buildings are safe for public and private use, are well maintained and meet legal building code
requirements. In this activity we also consider whether our current portfolio of land and buildings is what we need as a district right now, and into
the future.

Economic development
The economic development activity focuses on promoting economic growth throughout the district by connecting stakeholders (business, industry,
iwi and Council) and facilitating seamless access to Council services. We achieve these enabling pathways through the facilitation of local
infrastructure developments and improvements such as broadband, strategic planning and development investigations, i.e. land use reports/strategy,
land use identification. Council also focuses on identifying local inhibitors that impact on development, growth and coordination and working on
how these can be resolved. This activity provides a communication function to a range of key stakeholders.

District plan
The district plan activity involves the preparation, monitoring and maintenance of the Thames-Coromandel district plan which provides a framework
to implement and support appropriate subdivision and land use management in the district.
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The Resource Management Act 1991 requires the Council to, at all times, have a district plan. The Council is currently operating under two district
plans. The operative district plan became fully operative in 2010. The district plan is reviewed every 10 years and the current district plan review
has been underway since 2012. We now have a proposed district plan, this is the new district plan but it has some areas that are still subject to
appeal (legal challenge) and will only become fully operative once these challenges are resolved.

Future projects for Council activity
A full list of the capital expenditure programme for the Council activity is provided on page 51.

What's changed about the Council group of activities?
There have been several changes to the council group of activities since the 2015-2025 Long Term Plan. The first is the removal of the strategic
planning activity. The strategic planning function covers core council business, including corporate planning (including development of the LTP)
and reporting. As a result, Council does not consider this should be a standalone activity and sits comfortably within the Council activity group.
The district plan activity has been incorporated into the council activity group however has had no changes in levels of service.

More notable changes are the introduction of a property activity within the council activity group. Council is responsible for a range of land and
buildings, and has a duty to be good stewards of these as assets held for the benefit of multiple generations. While the service around our property
management has not changed, including property as an activity of Council increases the visibility of this function for our community which is
important given the intergenerational stewardship of assets and the quantum of public money spent. New performance measures for the activity
can be found below.

We have also changed the focus of Council's economic development activity. Whereas previously Council has focused on supporting economic
development largely through anchor projects aimed at attracting business and developers, this activity is now about promoting economic growth
throughout the district by connecting stakeholders (businesses, industry, iwi and Council) and facilitating seamless access to Council services.

Significant negative effects from these activities on the local community
No significant negative effects on the local community have been identified from delivering these activities.

Service levels and performance measures for council activity

2021-2282020-212019-202018-19Baseline
2016-17

HistoryPerformance measureLevel of serviceActivity

≥80%≥80%≥80%≥80%92%ExistingAttendance rate at Council
and Community Board
meetings

Councillors and
Community Board
members can

Representation

demonstrate to
ratepayers their
commitment to the
democratic process

90%90%90%90%NewNewPercentage of Council
agendas publicly available
two working days or more
before the meeting

Council committed to
transparent
decision-making

90%90%90%90%99.46%Existing% of funds distributed comply
with Council's community
grant criteria

The Council promotes a
successful community
through supporting
community-driven
initiatives

Grants and
remissions

≥90%≥90%≥90%≥90%NewNewEPlan is updated within 2
months of changes to the
District Plan being approved

Up to date District Plan
provisions are available
in a timely manner for the
public

District plan

90%90%90%90%NewNewFull compliance with
legislative requirements
through achieving an annual
Building Warrant of Fitness

To provide Council
administration and leased
property buildings what
are compliant with
legislative requirements

Property
(Previously a
standalone
activity group)

Percentage of leased
property buildings in
satisfactory condition
(condition grades 1,2 or 3)

To provide buildings that
are well maintained

>75%>75%>75%>75%>75%NewCommercial lease buildings

>95%>95%>95%>95%>95%NewCommunity group lease
buildings
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2021-2282020-212019-202018-19Baseline
2016-17

HistoryPerformance measureLevel of serviceActivity

>95%>95%>95%>95%>95%NewPercentage of Council
administration buildings
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Planning and regulation
This group of activities is made up of the following activities:

Resource consents
Building control

Service description

Resource consents
As the key land use consent authority in the district, Council processes resource consents as provided for in the Resource Management Act and
seeks to achieve good environmental outcomes promoting sustainable management of natural and physical resources, consistent with the policies
approved in the district plan. Statutory timeframes for the processing of resource consents are reflected in our levels of service for this activity.

Building control
We are required by law to carry out building control activities both as a territorial authority and a building consent authority. The Council has been
an accredited building consent authority since mid-2008. There are two distinct components to the building control activity:

Building Consenting for processing, inspecting and certifying building work,
Building Enforcement to ensure compliance with legislation and related requirements.

This activity also incorporates Land Information Memoranda (LIMs) which are reports issued by the Council, on request, about a particular property
or piece of land. LIMs help protect buyers of property and provide important information for building development project planning.

Statutory timeframes for the processing of building consents are reflected in our levels of service for this activity.

In the 2016/17 financial year there were 1,205 building consent applications processed, 776 Code of Compliance certificates, 41 audits of buildings
for warrants of fitness, 177 inspections of pools and 1,490 LIMS processed.

Future projects for planning and regulation activity
The funding impact statement for the planning and regulation activity can be found on page 54.

What's changed about the planning and regulation activity
There are no changes to the level of service being offered over the 10 year period when compared to the service described in the 2015-25 Long
Term Plan.

Significant negative effects from these activities on the local community
No significant negative effects on the local community have been identified from delivering these activities.

Level of service and performance measures for planning and regulation

2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasureLevel of ServiceActivity

≥90%≥90%≥90%≥90%99.5%ExistingPercentage of accepted
applications for resource consent
processed within statutory time
frames (land use and subdivision)

Process applications
for resource consent
within statutory
timeframes

Resource
consents

≥90%≥90%≥90%≥90%94%ExistingPercentage of accepted application
for 224C certificate processed
within 20 working days

≥90%≥90%≥90%≥90%2016/17
89%

ExistingPercentage of accepted building
consent applications processed
within 20 working days

Process, inspect and
certify applications for
building work within
statutory time frames

Building
control

2015/16
98%

2014/15

99%

2013/14

98%

≥90%≥90%≥90%≥90%99.6%ExistingPercentage of accepted
applications for Code of
Compliance processed within 20
working days
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2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasureLevel of ServiceActivity

≥90%≥90%≥90%≥90%NewRevisedPercentage of registered pools
inspected for safety barriers each
year according to a 3 yearly
inspection cycle

Inspect pool barriers
according to
regulations to help
keep young children
safe from drowning

≥90%≥90%≥90%≥90%100%ExistingPercentage of standard LIMs
processed within 10 days

Customers can
purchase a LIM they
have confidence in, in
a timely manner
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Protection of people and the environment
This group of activities is made up of the following activities:

Emergency management
Coastal and hazard management
Community health and safety

Service description

Emergency management
The emergency management activity focuses on communities being ready for, responding to, and recovering from emergencies when they happen.
Work is undertaken through the Emergency Operating Centre (EOC). The EOC undertakes various training exercises and programmes throughout
the year to ensure staff are always ready and prepared to handle civil defence emergencies should they arise.

This activity also includes undertaking community response plans in consultation with local communities and agencies at a settlement level to help
create prepared and resilient communities.

Coastal and hazard management
This activity plans for the avoidance and, management of the impact of natural hazards across the whole of the Coromandel Peninsula with a
particular focus on coastal settlements. Coastal hazards include coastal inundation (flooding), tsunami, storm surges, king tides, coastal erosion,
and sea level rise. The development of a Coastal Management Strategy has identified a suite of projects to help to identify and respond to coastal
hazards in the future; including those related to the anticipated effects of climate change. The work programme is reflected in this Long Term Plan.

Community health and safety
This activity provides a range of services to ensure our communities are clean, safe and healthy places to live. This includes minimising public
nuisances and offensive behaviour as well as helping ensure public places are safe. Key services include animal control, liquor control, health
licensing and bylaws enforcement.

In the 2016/17 financial year there were 313 food premises inspected, 499 applications for the sale and supply of alcohol, and 53 property inspections
for classified dogs. As at 31 January 2018 there were 4,692 registered dogs in the district. There were also various other responses to calls for
animal control and noise issues.

Future projects for protection of people and environment activity
A full list of the capital expenditure programme for the protection of people and the environment activity is provided on page 58.

What's changed about the protection of people and the environment activity
There have been several changes to the protection of people and the environment group of activities since the 2015-2025 Long Term Plan.

The emergency management activity has evolved to reflect legislative change. On 1 July 2017 Fire and Emergency New Zealand (FENZ) was
established. This has seen Council's involvement in rural fire being moved to this new organisation. The levels of service and performance
measures reflect this.

Council has heightened its resourcing in the coastal and hazard management activity. Council undertook consultation on development of a Coastal
Management Strategy (CMS) in 2017. In response Council has set aside budget to undertake community based resilience and coastal hazard
response planning. This will include the Thames CBD and Thames Coast. The CMS provides strategic direction and enables effective planning
and support for the adaptation of council assets and services and our coastal communities to coastal hazard. This has been reflected in the
associated actions; and budget set aside as part of this LTP.

Significant negative effects from these activities on the local community
No significant negative effects on the local community have been identified from delivering these activities.

Levels of service and performance measures for protection of people and the environment

2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasuresLevels of serviceActivity

100%100%100%100%NewNewPercentage of time that
emergencies (which require
the activation of an

Maintain an
effective civil
defence
emergency system

Emergency
management

emergency operations
centre) are debriefed within
one month and noted
improvements are
incorporated into the
appropriate emergency
operating procedures and
response plans
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2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasuresLevels of serviceActivity

8
community
response
plans
initiated

8
community
response
plans
initiated

8
community
response
plans
initiated

8
community
response
plans
initiated

NewNewInitiate eight community
response plans per annum
(two community response
plans each quarter) at a
settlement level, involving

Council will support
its communities in
enabling them to
respond to, and
recover from
emergencies introduction, delivery of

resources and at least one
follow up

≥90%≥90%≥90%≥90%NewNewAll new staff to have
completed an introductory
civil defence course within
six months of their start
date

Council will be
prepared for and
able to respond to,
and recover from
emergencies

≥80%≥80%≥80%≥80%NewNewAnnual capital expenditure
is delivered within budget
and specified timeframe

Council will
undertake works to
manage the effects
of natural hazards

Coastal and
hazard
management

≥90%≥90%≥90%≥90%Unavailable
(new
auditing
regime)

RevisedPercentage of registered
food businesses audited
annually from total that
require annual audit under
the Food Act 2014

Ensure food
businesses are
producing safe
food

Community
health and
safety

≥90%≥90%≥90%≥90%100%Existing% of urgent animal control
issues responded to ≤ 2
hours

Council provides
animal control
services to avoid
dog attacks and
other animal
nuisances.

≥85%≥85%≥85%≥85%2016/17
78%

ExistingPercentage of unopposed
alcohol licence applications
assessed and prepared for

Assess and make
timely decisions on
alcohol licence
applications the District Licencing

Committee to make
decisions within 60
calendar days
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Community spaces and development
This group of activities is made up of the following activities:

Coromandel-Colville community spaces and development
Mercury Bay community spaces and development
Tairua-Pauanui community spaces and development
Thames community spaces and development
Whangamata community spaces and development

Service description
The community spaces and development activity supports local communities through the provision of a variety of indoor and outdoor spaces and
facilities. These levels of service are determined by the local Community Board. Not all of these types of community facilities are provided in every
Community Board area.

Services and facilities are delivered using a variety of approaches from direct delivery to working in partnership with the local community. This
activity provides:

Airfields
These facilities are primarily for recreational use with some commercial activity and they are a useful resource in emergency situations. Council
operates two airfields located in Thames and Pauanui.

Cemeteries
These facilities meet the burial, remembrance and heritage needs of the community. The Council is currently responsible for the management of
13 cemeteries within the district of which 7 are currently open for burials and the remaining 6 are no longer operational. Most of the cemeteries
cater to plot burials but there has also been the recent addition of a natural burial garden at Omahu Cemetery. Natural burial services are being
explored in cemeteries in Coromandel-Colville and Mercury Bay also.

Community centres and halls
These facilities are provided to support recreational, social and cultural needs of the community. The Council owns community halls in 13 locations
throughout the district with the level of management involvement ranging from full building ownership with onsite manager to having service
contracts with grants for community-based groups.

Harbour facilities
These facilities are provided primarily to support a valued part of the Coromandel lifestyle for both residents and visitors. Commercial activity is
supported at some facilities. There are 13 Council maintained wharves and jetties and 21 boat ramps in the district, which all provide varying
services dependent on location/access and need of the communities.

Libraries
Library facilities and programmes are provided to support the cultural and education needs of our communities. Library services throughout the
district are delivered in different ways with different levels of contributions from Council and users. The services offered by the libraries is also
different, some have free computer access and wifi with extensive on-line databases; some are part of the national library lending service and
some cater for summer holiday makers. There are 3 Council run libraries located in Thames, Tairua in Whitianga and 6 community run libraries
which receive support from the Council.

Parks and reserves
This service is provided to support the recreation and leisure needs of our communities, as well as to protect natural and cultural heritage. There
are approximately 2000ha of parks and reserves in the Thames-Coromandel district (excluding a large Department of Conservation estate and
beaches), 43 playgrounds and skate parks as well as 10 sports fields and venues. Reserve Management Plans provide direction for the day-to-day
management of reserves and the factors that impact upon these reserves. They also establish clear directions for their future management and
development, where appropriate.

Public conveniences
Public toilets and changing facilities are provided to meet the needs of our communities and visitors to the district. There are 91 public toilets in
the district, spread across each Community Board area. Each Community Board sets the level of service provided at these different facilities.

Swimming pools
These facilities are provided for both recreational purposes and to support water safety education and learn to swim programmes for the benefit
of the community. There is only one Council managed pool in the district. This is located in Thames. It is a 25m pool which provides a variety of
programmes from learn to swim to academy training. The pool is available all year round with a removable dome used during cooler months.The
current pool is due for replacement by 2027.

Future projects for the community spaces and development activity
A full list of the capital expenditure programme for community spaces and development activity is provided on page 65.
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What's changed about the community spaces and development activity
There are no changes to the level of service being offered over the 10 year period when compared to the service described in the 2015-25 Long
Term Plan.

Significant negative effects from these activities on the local community
No significant negative effects on the local community have been identified from delivering these activities.

Levels of service and performance measures for community spaces and development

2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasuresLevels of ServiceActivity

Coromandel-Colville community spaces and development

≥85%≥85%≥85%≥85%80%ExistingPercentage of cemeteries
maintained to mowing and
litter standards

Council provides
cemeteries that are
tidy and well
maintained spaces

≥90%≥90%≥90%≥90%100%ExistingPercentage of cemetery
internment requests
responded to ≤one day

≥85%≥85%≥85%≥85%NewNewPercentage of public toilets
that meet contractual
requirements

The Council's public
toilets are clean and
safe

AchievedAchievedAchievedAchievedAchievedExistingWharves are assessed in
satisfactory condition
(condition grades 1, 2 or 3)

Council provides
harbour facilities that
are safe to use

≥85%≥85%≥85%≥85%NewNewPercentage of parks and
reserves maintained to
mowing and litter standards

To provide parks and
reserves that are tidy
and well maintained
spaces

≥85%≥85%≥85%≥85%100%ExistingPercentage of playground
assets complying with safety
standards

To provide
playgrounds that are
safe to use

Mercury Bay community spaces and development

≥85%≥85%≥85%≥85%86%ExistingPercentage of cemeteries
maintained to mowing and
litter standards

Council provides
cemeteries that are
tidy and well
maintained spaces

≥90%≥90%≥90%≥90%100%ExistingPercentage of cemetery
internment requests
responded to ≤ one day

≥40%≥40%≥40%≥40%48%ExistingPercentage of actual hours
community centres are used
compared to total available
time

Whitianga community
centres are available
and utilized for
community activities

≥85%≥85%≥85%≥85%NewNewPercentage of public toilets
that meet contractual
requirements

The Council's public
toilets are clean and
safe

AchievedAchievedAchievedAchievedAchievedExistingWharves are assessed in
satisfactory condition
(condition grades 1, 2 or 3)

Council provides
harbour facilities that
are safe to use

≥300
items per
1,000
local
residents

≥300
items per
1,000
local
residents

≥300
items per
1,000
local
residents

≥300
items per
1,000 local
residents

337 items
per 1,000
local
residents

ExistingNumber of new library items
per1,000 local residents

A choice of new library
materials and current
information is
available throughout
the year
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2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasuresLevels of ServiceActivity

Maintain
or
increase
2019/20
baseline

Maintain
or
increase
2018/19
baseline

Maintain
or
increase
2017/18
baseline

Maintain
or
increase
2016/17
baseline

4,823ExistingThe number of active library
users

≥85%≥85%≥85%≥85%NewNewPercentage of parks and
reserves maintained to
mowing and litter standards.

To provide parks and
reserves that are tidy
and well maintained
spaces

≥85%≥85%≥85%≥85%98%ExistingPercentage of playground
assets complying with safety
standards

To provide
playgrounds that are
safe to use

Tairua-Pauanui Community Spaces and Development

AchievedAchievedAchievedAchievedCAA
accreditation
achieved

ExistingCivil Aviation Authority (CAA)
safety requirements are
achieved

Pauanui Airfield is
safe aircraft

≥85%≥85%≥85%≥85%100%ExistingPercentage of cemeteries
maintained to mowing and
litter standards

Council provides
cemeteries that are
tidy and well
maintained spaces

≥90%≥90%≥90%≥90%100%ExistingPercentage of cemetery
internment requests
responded to ≤ one day

≥85%≥85%≥85%≥85%100%ExistingPercentage of public toilet
that meet contractual
requirements

The Council's public
toilets are clean and
safe

AchievedAchievedAchievedAchievedAchievedExistingWharves are assessed in
satisfactory condition
(condition grades 1, 2 or 3)

Council provides
harbour facilities that
are safe to use

≥300
items per
1,000
local
residents

≥300
items per
1,000
local
residents

≥300
items per
1,000
local
residents

≥300
items per
1,000 local
residents

1,078 items
per 1,000
local
residents

ExistingNumber of new items per
1,000 local residents

A choice of new library
materials and current
information is
available through the
year

Maintain
or
increase
2019/20
baseline

Maintain
or
increase
2018/19
baseline

Maintain
or
increase
2017/18
baseline

Maintain
or
increase
2016/17
baseline

1,589 usersExistingThe number of active library
users

(1,589
users)

≥85%≥85%≥85%≥85%NewNewPercentage of parks and
reserves maintained to
mowing and litter standards.

To provide parks and
reserves that are tidy
and well maintained
spaces

≥85%≥85%≥85%≥85%98%ExistingPercentage of playground
assets complying with safety
standards

To provide
playgrounds that are
safe to use

Thames community spaces and development

AchievedAchievedAchievedAchievedNot
measured

ExistingCivil Aviation Authority (CAA)
safety requirements are
achieved

Thames airfield is safe
for small aircraft

≥90%≥90%≥90%≥90%97%Existing% of cemetery internment
requests responded to ≤ one
day

Council provides
cemeteries that are
tidy and well
maintained spaces
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2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasuresLevels of ServiceActivity

Percentage of cemeteries
maintained to mowing and
litter standards

30%30%30%30%48% (target
was 40%)

AmendedPercentage of actual hours
the Thames Civic Centre is
used compared to total
available time

Community centres
are available and
utilized for community
activities

60%60%60%60%NewNewPercentage of actual hours
the JackMaclean Community
Recreation Centre is used
compared to total available
time

≥85%≥85%≥85%≥85%NewNewPercentage of public toilets
that meet contractual
requirements

The Council's public
toilets are clean and
safe

AchievedAchievedAchievedAchievedNot achievedExistingWharves are assessed in
satisfactory condition
(condition grades 1, 2 or 3)

Council provides
harbour facilities that
are safe to use

≥300
items per
1,000
residents

≥300
items per
1,000
residents

≥300
items per
1,000
residents

≥300 items
per 1,000
residents

314 items
per 1,000
residents

ExistingNumber of new items per
1,000 local residents

A choice of new library
materials and current
information is
available throughout
the year

Maintain
or
increase
2019/20
baseline

Maintain
or
increase
2018/19
baseline

Maintain
or
increase
2017/18
baseline

Maintain
or
increase
2016/17
baseline

6,746 usersExistingThe number of active library
users

≥85%≥85%≥85%≥85%NewNewPercentage of parks and
reserves maintained to
mowing and litter standards.

To provide parks and
reserves that are tidy
and well maintained
spaces

≥85%≥85%≥85%≥85%92%ExistingPercentage of playground
assets complying with safety
standards

To provide
playgrounds that are
safe to use

AchievedAchievedAchievedAchievedAchievedExistingThames Centennial Pool
meets Pool Safe accreditation
standards

Council provides a
safe year round
swimming pool

Whangamata community spaces and development

≥85%≥85%≥85%≥85%100%ExistingPercentage of cemeteries
maintained to mowing and
litter standards

Council provides
cemeteries that are
tidy and well
maintained spaces

≥85%≥85%≥85%≥85%100%ExistingPercentage of cemetery
internment requests
responded to ≤1 day

≥40%≥40%≥40%≥40%41%ExistingPercentage of actual hours
community centres are used
compared to total available
time

To provide or support
community centres
and halls that are
proportionate/ suitable
for the communities
they serve

≥85%≥85%≥85%≥85%81%ExistingPercentage of public toilets
that meet contractual
requirements

The Council's public
toilets are clean and
safe
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2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasuresLevels of ServiceActivity

AchievedAchievedAchievedAchievedNot AchievedExistingWharves are assessed in
satisfactory condition
(condition grades 1,2 or 3)

Council provides
harbour facilities that
are safe to use

≥85%≥85%≥85%≥85%76%ExistingPercentage of parks and
reserves maintained to
mowing and litter standards

To provide parks and
reserves that are tidy
and well maintained
spaces

≥85%≥85%≥85%≥85%98%ExistingPercentage of playground
assets complying with safety
standards

To provide
playgrounds that are
safe to use
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Roads and footpaths
This group of activities is made up of the following activity:

Roads and footpaths

Service description
The primary purpose of the roads and footpaths activity is to provide for safe, efficient and comfortable movement of people and freight within the
district. The roads and footpaths activity group provides for the planning, provision, development, operations and maintenance of a district land
transportation network as well as local facilities, footpaths,service lanes, street lighting, bridges and car parks.

Future projects for roads and footpaths
A full list of the capital expenditure programme for the roads and footpaths activity can be found on page 74.

What's changed about roads and footpaths
There are several minor changes and one major change to the levels of service under the roads and footpaths activity in the 2018-2028 Long Term
Plan when compared to the service described in the 2015-25 Long Term Plan. The minor changes are road sealing of the Wentworth Valley Road
and Totara Valley Road outside of the standard road sealing programme, and the extension of Pottery Lane in Coromandel Town.

The major change is Council's direction to take on full maintenance responsibility for 29 previously unmaintained formed legal roads. These had
previously been maintained by the property owners or residents who used them. Council will maintain these roads to the level where they will
qualify for maintenance subsidy from the New Zealand Transport Agency (NZTA). Should NZTA indicate they will not provide subsidy regardless
of the standard, Council will still take on maintenance responsibility for the roads and will determine directly the standard of maintenance.

There is also a change to the wording of the performance measure for the level of service "The Council will ensure its roads are safe" to better
reflect the compulsory reporting standard from the Department of Internal Affairs.

Significant negative effects from these activities on the local community

MitigationEffect

Compliance with resource consent conditions to ensure such impacts
are managed and minimised.

Environmental effects such as erosion or destruction of flora and fauna,
cultural or heritage impacts may occur when renewing or maintaining roads.

Compliance with resource consent conditions to ensure such impacts
are managed and minimised.

Noise, dust and fumes associated with pavement maintenance and renewal
and improvement works.

Service levels and performance measures for roads and footpaths

2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasureLevel of
Service

Activity

To be set
in the
annual plan

To be set
in the
annual plan

To be set
in the
annual
plan

149,254m²
5%

68,973m² (not
achieved)

Existing% of the sealed local network
that is resurfaced

The design,
maintenance
and
management of

Roads
and
footpaths

roads and
≥85%≥85%≥85%≥85%Not measured*ExistingThe average quality of ride on

a sealed local road network,
measured by smooth travel
exposure

footpaths
ensures they are
in good
condition and fit
for purpose

2015/16 89%
(not achieved)
2013/14 90%
(achieved)

≥90%≥90%≥90%≥90%96%Existing% of footpaths meeting
condition rating 1 to 3

≥90%≥90%≥90%≥90%94%Existing% of unsealed road complying
with quality requirements

0 or -1
compared
to the
previous
year

0 or -1
compared
to the
previous
year

0 or -1
compared
to the
previous
year

0 or -1
compared
to the
previous
year

2 in 2016/17,
compared with
8 in 2015/16

ExistingThe change from previous
financial year in the number
of deaths and serious injuries
on the local road network,
expressed as a number

The Council will
ensure its roads
are safe
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2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasureLevel of
Service

Activity

≥85%≥85%≥85%≥85%84%Existing% of customer service
requests relating to roads and
footpaths* to which council
responds within the long term
plan timeframe

The Council
provides a
responsive
maintenance
service to
address
identified faults
and repairs

* Road roughness is only measured for the full sealed road network every second year.

Footpath and road defects with their applicable timeframes:

Remedied withinDefect

48 hoursTrip hazard greater than 30mm

1 monthTrip hazard 10mm to 30mm

48 hoursDepression greater than 30mm

1 monthDepression 10 to 30mm

1 weekPotholes and sealed roads
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Solid waste
This group of activities is made up of the following activity:

Rubbish and recycling

Service description
The rubbish and recycling activity provides for waste to be properly disposed of to protect public health and the environment. The activity also
promotes recycling, reuse and resource recovery with the objectives of reducing the amount of waste going to landfill and practising responsible
resource efficiency. In addition to weekly kerbside refuse and fortnightly recyclables collection services, the Council manages closed landfill sites
and operates transfer stations where waste and recycling can be dropped off. Due to a high influx of visitors over the peak summer period, Council
increase the levels of service over that time to have more frequent rubbish and recycling collection in order to meet increased demand.

The Council is required to have aWaste Management andMinimisation Plan (WMMP) which we have created in collaboration with the neighbouring
Hauraki and Matamata-Piako District Councils. The WMMP sets goals and actions to improve outcomes for rubbish and recycling in the district .
A shared contract held by the three councils endeavours to deliver cost efficiencies to all our ratepayers.

Future projects for rubbish and recycling
A full list of the capital expenditure programme for the rubbish and recycling activity can be found on page 78.

What's changed about rubbish and recycling
There are no changes to the level of service being offered over the 10 year period when compared to the service described in the 2015-25 Long
Term Plan. Council will undertake investigations into provision of a green waste facility in Mercury Bay South, offering public recycling bins (alongside
rubbish bins), and replacing the current collection of rubbish in blue plastic bags with wheeled bins. The results of these investigations will inform
the development of the 2021-2031 Long Term Plan, or if appropriate may be implemented through an annual plan in 2019/20 or 2020/21.

Significant negative effects from these activities on a local community

MitigationEffect

Compliance with resource consent conditions minimises the risk of
discharging leachate to a natural waterway.

Significant negative effects on the environment can result from the
discharge of leachate from landfills to natural waterways.

Compliance with operating standards and resource consent conditions
minimises the risk of odour problems.

Odour emanating from transfer station sites can impact negatively on
people in the immediate vicinitys.

Service levels and performance measures for rubbish and recycling

2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasureLevel of
Service

Activity

≤36 streets
and ≤156
properties
per annum

≤36 streets
and ≤156
properties
per annum

≤36 streets
and ≤156
properties
per annum

≤36 streets
and ≤156
properties
per annum

5 streets
and 91
properties

Existing# of missed properties or
whole streets where
collections did not happen

Rubbish and
kerbside pick up
services are
provided to solid

Rubbish
and
recycling

waste rated
≤90%≥85%≥85%≥85%1%ExistingMissed household refuse

service requests responded
to by the next day (on
validation)

residential
properties in all
urban and most
rural areas

≤474kg per
rating unit

≤474kg per
rating unit

≤474kg per
rating unit

≤474kg per
rating unit

553 kg per
rating unit

ExistingKg of Council controlled
waste per rating unit being
disposed of to landfill (per
rating unit)

The Council
facilitates waste
minimisation
practices and
promotes

≥438kg per
rating unit

≥438kg per
rating unit

≥438kg per
rating unit

≥438kg per
rating unit

398 kg per
rating unit

ExistingKg of recycling material
diverted from landfill (per
raring unit)

reduction of the
amount of waste
going to landfill

00000ExistingNumber of formal warnings
issued by the Waikato
Regional Council for
non-compliance with
resource consent/s

The Council
maintains closed
landfill sites

762018-28 Long Term Plan - Thames-Coromandel District Council



S
o
lid
w
a
st
e
-
F
u
n
d
in
g
im
p
a
ct
st
at
em
en
t

F
o
r
th
e
te
n
ye
ar
s
en
di
n
g
30
Ju
ne
20
28

20
27
/2
8

20
26
/2
7

20
25
/2
6

20
24
/2
5

20
23
/2
4

20
22
/2
3

20
21
/2
2

20
20
/2
1

20
19
/2
0

20
18
/1
9

20
17
/1
8

LT
P

LT
P

LT
P

LT
P

LT
P

LT
P

LT
P

LT
P

LT
P

LT
P

A
n
n
u
al
P
la
n

$0
00

$0
00

$0
00

$0
00

$0
00

$0
00

$0
00

$0
00

$0
00

$0
00

$0
00

S
o
u
rc
e
s
o
f
o
p
er
at
in
g
fu
n
d
in
g

1,
26
0

1,
2
60

1,
25
4

1,
28
6

1,
31
0

1,
32
8

1,
34
3

1,
36
4

1,
14
2

1,
13
3

1,
24
6

G
e
ne
ra
lr
a
te
s,
un
ifo
rm
an
nu
al
ge
ne
ra
lc
h
ar
ge
s,
ra
te
s

pe
na
lti
e
s

2,
71
6

2,
6
39

2,
59
6

2,
50
5

2,
44
1

2,
40
0

2,
38
2

2,
32
2

2,
52
2

2,
41
9

2,
84
6

Ta
rg
e
te
d
ra
te
s

0
0

0
0

0
0

0
0

0
0

0
S
u
bs
id
ie
s
an
d
gr
a
nt
s
fo
r
op
er
at
in
g
pu
rp
os
es

3,
91
6

3,
8
10

3,
71
0

3,
61
5

3,
52
6

3,
44
1

3,
36
0

3,
28
4

3,
20
8

3,
13
2

2,
61
7

F
e
es
an
d
ch
ar
ge
s

0
0

0
0

0
0

0
0

0
0

0
In
te
rn
a
lc
h
ar
g
es
an
d
ov
er
he
ad
s
re
co
ve
re
d

0
0

0
0

0
0

0
0

0
0

0
Lo
ca
la
u
th
or
iti
e
s
fu
el
ta
x,
fin
es
,i
nf
rin
ge
m
en
tf
e
es
an
d
ot
he
r

re
ce
ip
ts

7,
89
2

7,
7
09

7,
56
0

7,
40
7

7,
27
7

7,
16
9

7,
08
5

6,
97
0

6,
87
2

6,
68
5

6,
70
9

To
ta
lo
p
er
at
in
g
fu
n
d
in
g
(A
)

A
p
p
li
c
at
io
n
s
o
f
o
p
er
at
in
g
fu
n
d
in
g

6,
85
9

6,
6
72

6,
52
1

6,
33
2

6,
17
4

6,
04
8

5,
93
9

5,
80
5

5,
79
5

5,
67
8

5,
30
4

P
a
ym
en
ts
to
st
af
fa
n
d
su
pp
lie
rs

36
48

59
76

80
86

96
10
7

10
2

91
98

F
in
a
nc
e
co
st
s

47
8

46
7

45
6

44
9

45
2

45
1

44
3

45
1

44
4

44
0

89
7

In
te
rn
a
lc
h
ar
g
es
an
d
ov
er
he
ad
s
ap
pl
ie
d

0
0

0
0

0
0

0
0

0
0

0
O
th
e
r
op
er
at
in
g
fu
n
di
n
g
ap
pl
ic
a
tio
ns

7,
37
3

7,
1
87

7,
03
6

6,
85
6

6,
70
6

6,
58
5

6,
47
8

6,
36
3

6,
34
1

6,
20
9

6,
29
9

To
ta
la
p
p
li
ca
ti
o
n
s
o
f
o
p
er
at
in
g
fu
n
d
in
g
(B
)

52
0

52
2

52
4

55
1

57
1

58
4

60
6

60
7

53
0

47
6

41
0

S
u
rp
lu
s
(d
e
fi
c
it
)
o
f
o
p
er
at
in
g
fu
n
d
in
g
(A
-
B
)

S
o
u
rc
e
s
o
f
ca
p
it
al
fu
n
d
in
g

0
0

0
0

0
0

0
0

0
0

0
S
u
bs
id
ie
s
an
d
gr
a
nt
s
fo
r
ca
pi
ta
le
xp
e
nd
itu
re

0
0

0
0

0
0

0
0

0
0

0
D
e
ve
lo
pm
en
ta
n
d
fin
an
ci
a
lc
o
nt
rib
ut
io
n
s

(
26
5
)

(
27
5
)

(
27
8
)

(
31
0
)

(
27
3
)

(
29
1
)

(
31
4
)

(
26
3
)

1,
08
4

(
15
0
)

(
12
1
)

In
cr
e
as
e
(d
ec
re
as
e)
in
de
bt

0
0

0
0

0
0

0
0

0
0

0
G
ro
ss
pr
oc
ee
ds
fr
o
m
sa
le
of
as
se
ts

0
0

0
0

0
0

0
0

0
0

0
Lu
m
p
su
m
co
nt
ri
b
ut
io
n
s

0
0

0
0

0
0

0
0

0
0

0
O
th
e
r
de
di
ca
te
d
ca
pi
ta
lf
u
nd
in
g

(
26
5
)

(
27
5
)

(
27
8
)

(
31
0
)

(
27
3
)

(
29
1
)

(
31
4
)

(
26
3
)

1,
08
4

(
15
0
)

(
12
1
)

To
ta
ls
o
u
rc
e
s
o
f
ca
p
it
a
lf
u
n
d
in
g
(C
)

A
p
p
li
c
at
io
n
s
o
f
ca
p
it
a
lf
u
n
d
in
g

C
a
pi
ta
le
xp
e
nd
itu
re

0
0

0
0

0
0

0
0

0
0

0
-
to
m
ee
ta
d
di
tio
n
al
de
m
an
d

66
64

62
60

11
8

11
4

11
1

16
3

48
5

31
6

18
5

-
to
im
pr
o
ve
th
e
le
ve
lo
fs
e
rv
ic
e

19
7

19
2

18
7

18
1

17
7

17
2

16
7

21
7

1,
19
1

69
1

19
4

-
to
re
pl
ac
e
ex
is
tin
g
as
se
ts

(
8
)

(
9
)

(
3
)

(
1
)

3
7

13
(
35
)

(
62
)

(
68
2
)

(
90
)

In
cr
e
as
e(
de
cr
e
as
e)
in
re
se
rv
es

0
0

0
0

0
0

0
0

0
0

0
In
cr
e
as
e(
de
cr
e
as
e)
in
In
ve
st
m
e
nt
s

25
5

24
7

24
5

24
1

29
7

29
4

29
2

34
4

1,
61
4

32
6

28
9

To
ta
la
p
p
li
ca
ti
o
n
s
o
f
ca
p
it
a
lf
u
n
d
in
g
(D
)

(
52
0
)

(
52
2
)

(
52
4
)

(
55
1
)

(
57
1
)

(
58
4
)

(
60
6
)

(
60
7
)

(
53
0
)

(
47
6
)

(
41
0
)

S
u
rp
lu
s
(d
e
fi
c
it
)
o
f
ca
p
it
a
lf
u
n
d
in
g
(C
-
D
)

0
0

0
0

0
0

0
0

0
0

0
F
U
N
D
IN
G
B
A
L
A
N
C
E
((
A
-
B
)
+
(C
-
D
))

772018-28 Long Term Plan - Thames-Coromandel District Council



S
o
lid
w
a
st
e
-
C
a
p
it
a
le
x
p
e
n
d
it
u
re

F
o
r
th
e
te
n
ye
ar
s
en
di
n
g
30
Ju
ne
20
28

20
27
/2
8

20
26
/2
7

20
25
/2
6

20
24
/2
5

20
23
/2
4

20
22
/2
3

20
21
/2
2

20
20
/2
1

20
19
/2
0

20
18
/1
9

To
ta
l

LT
P

LT
P

LT
P

LT
P

LT
P

LT
P

LT
P

LT
P

LT
P

LT
P

Te
n
Y
ea
rs

$0
00

$0
00

$0
00

$0
00

$0
00

$0
00

$0
00

$0
00

$0
00

$0
00

$0
00

D
is
tr
ic
t

66
64

62
60

11
8

11
4

11
1

16
3

15
8

15
4

1,
07
1

T
ra
ns
fe
r
st
at
io
n
m
is
ce
lla
n
eo
us
im
pr
o
ve
m
en
ts

19
7

19
2

18
7

18
1

17
7

17
2

16
7

21
7

21
1

20
6

1,
90
6

T
ra
ns
fe
r
st
at
io
n
re
n
ew
al
s

0
0

0
0

0
0

0
0

1,
30
7

64
8

1,
95
5

W
hi
tia
ng
a
tr
a
ns
fe
r
st
at
io
n
re
pl
ac
em
en
t

26
3

25
6

24
9

24
2

29
4

28
6

27
8

37
9

1,
67
6

1,
00
8

4,
93
1

To
ta
le
x
p
e
n
d
it
u
re

782018-28 Long Term Plan - Thames-Coromandel District Council



Stormwater
This group of activities is made up of the following activities:

Stormwater
Land drainage

Service description
The stormwater activity includes managing stormwater as well as land drainage. Stormwater systems collect and dispose of stormwater to limit
the effects of surface ponding. We have a number of stormwater systems throughout our district to manage runoff and reduce surface water
ponding. This reduces risks to public health and safety, damage to property, and avoids dangerous road conditions. The stormwater system includes
more than 200km (217km) of stormwater pipes, more than 3,000 manholes and 4 pump stations. Some parts of our network are older than others
and require a more active maintenance programme. There are 23,928 properties accessing Council's stormwater system.

Stormwater is the consequence of heavy or sustained rainfall resulting in the need to manage the disposal of surface water. The Coromandel is
particularly vulnerable to heavy rainfall due to its geography. Council required to maintain its current stormwater schemes by law. The way in which
schemes are managed and provided is also subject to legal requirements.

Future projects for stormwater
A full list of the capital expenditure programme for the stormwater activity can be found on page 82.

What's changed about stormwater
There are no changes to the level of service being offered over the ten year period when compared to the service described in the 2015-25 Long
Term Plan.

Significant negative effects from these activities on local community

MitigationEffect

Compliance with resource consent conditions to ensure stormwater discharge is
safe

Environmental effect due to the discharge of stormwater into
the natural environment

Civil structures and other noise proof frameworks used to mitigate noise and
vibration nuisance

Noise and vibration nuisance from pumping stations

New infrastructure is assessed for noise pollution as part of land use consenting
process

Civil structures such as catchpit grates are installed to reduce the likelihood of
contaminants entering the stormwater networks as well as on-going operations
and maintenance of outfall structures

Contaminants from road and properties enter the stormwater
networks which can be discharged to water bodies

Service levels and performance measures for stormwater

2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasureLevel of
Service

Activity

00002ExistingNumber of flooding eventsThe Council's
stormwater
services

Stormwater/land
drainage

≤1≤1≤1≤11ExistingFor each flooding event the number of
habitable floors affected (per 1,000
connected properties)

protect
habitable
areas from
flooding

≤ 3
hours

≤ 3
hours

≤ 3
hours

≤ 3
hours

27 minsExistingThe median response time to attend a
flooding event, measured from the time
Council receives notification to the time
that service personnel reach the site

The Council
provides a
responsive
stormwater
request
service ≤5≤5≤5≤55.34ExistingNumber of complaints received about

the performance of the stormwater
system (per 1,000 connected
properties)
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2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasureLevel of
Service

Activity

00000ExistingNumber of operational resource consent
conditions not complied with through
the year (Total for all enforcement
actions)

The Council
minimises the
environmental
impact of
protecting

00000Number of abatement noticeshabitable
areas from
flooding 00000Number of infringement notices

00000Number of enforcement orders

00000Number of successful prosecutions
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Wastewater
The group of activities is made up of the following activity:

Wastewater

Service description
The wastewater activity covers the collection, treatment and safe disposal of wastewater (sewage) from households and businesses within currently
serviced urban communities. The Council operates 10 wastewater systems in Cooks Beach, Coromandel, Hahei, Matarangi, Oamaru Bay, Onemana,
Tairua-Pauanui, Thames, Whangamata and Whitianga. Assets for the wastewater activity include 397km of piped networks, 128 pumping stations,
6832 manholes and 10 treatment plants. There are 17,575 rated water connections throughout the district. Some of our assets are older than
others and require a more active maintenance programme.

The wastewater activity is delivered to help protect the environment and public health. Wastewater systems help protect the environment by
ensuring that raw wastewater does not infiltrate river and harbour catchments and coastal areas. Wastewater systems provide a safe living
environment for our residential and business communities. These services support the growth of our communities and the local economy.

Future projects for wastewater
A full list of the capital expenditure programme for the wastewater activity is provided on page 86.

What's changed about wastewater
There are no changes to the level of service being offered over the 10 year period when compared to the service described in the 2015-25 Long
Term Plan. Over the first three years of the 2018-2028 Long Term Plan Council will undertake investigations in Hahei, Wharekaho and the wider
Thames area (including the Thames Coast) on the viability of extending Council wastewater and water supply networks in these locations. An
investigation into extending Council wastewater systems in Opito Bay, following the acquisition of the wastewater infrastructure following a soon-to-be
completed subdivision will also be undertaken. This will inform development of the 2021-2031 Long Term Plan which may include major service
extensions.

Significant negative effects from these activities on the local community

MitigationEffect

Compliance with resource consent conditions and operating standards
minimises the risk of discharging untreated wastewater

Significant negative effects on the environment can result from
the discharge of untreated wastewater

Civil structures and other noise proof frameworks are used to mitigate noise
and vibration nuisance.

The noise and vibration nuisance from pumping stations can
impact negatively on people in the immediate vicinity of the
pumping stations New infrastructure is assessed for noise pollution as part of the land use

consenting process.

Service levels and performance measures for wastewater

2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasureLevel of ServiceActivity

≤1≤1≤1≤10.6ExistingNumber of dry weather sewerage
overflows from the territorial authority's
sewerage system (per 1000
connections to that sewerage system)

Adequate
wastewater
services for
household and
business use will

Wastewater

be provided in
currently serviced
urban
communities

The total number of complaints about
wastewater: (per 1,000 connected
properties)

Council will
respond as
required to faults
and complaints
received from its
customers

≤1≤1≤1≤10.44Odour

≤3≤3≤3≤56.5System faults

≤3≤3≤3≤58.2Blockages

≤2≤2≤2≤20.11Response to issues with the
wastewater system
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2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasureLevel of ServiceActivity

≤2
hours

≤2
hours

≤2
hours

≤2
hours

34
minutes

ExistingMedian response time for attendance
from the time that Council receives
notification of a fault or blockage to the
time that service personnel reach the
site

Council will
respond as
required to faults
and complaints
received from its
customers

≤24
hours

≤24
hours

≤24
hours

≤24
hours

10 hours,
17
minutes

ExistingMedian response time for a resolution
from the time Council receives
notification to the time that service
personnel confirm resolution of the
blockage or other fault

00000ExistingNumber of operational resource
consent conditions not complied with
throughout the year (Total for all
enforcement actions)

The Council's
wastewater
services do not
negatively impact
on public health or

00000Number of abatement noticesthe natural
environment in

00000Number of infringement noticesline with
legislative
requirements 00000Number of enforcement orders

00000Number of successful prosecutions
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Water supply
This group of activities is made up of the following activity:

Water supply

Service description
The water supply activity covers the provision of water to residential, commercial and industrial properties in the district and the treatment of water
to ensure it is safe for our communities to use. Council serves ten water supply schemes in the district, operates nine water treatment facilities and
has three rural water supplies located south of Thames. The total pipe length of the district's water supply activity is 548km, servicing 17,840 water
connections throughout the district.

Clean and safe water is one of the essential services Council provides to the community. Council water supplies ensure that people in the areas
of benefit (usually urban areas) have safe clean water to drink and to clean with (to maintain public health). The water systems provide water for
commercial uses and also firefighting which helps protect our communities and visitors.

The rural supply networks of Matatoki, Puriri, Omahu, Wharepoa and Hikutaia are recognised as nearing the end of their useful lives and renewal
to upgrade works are already underway. The Drinking Water Standards New Zealand 2005 (08) require upgrades to the majority of our treatment
plants. These are underway or programmed in the coming three years. It is possible that Council may be asked or required to take over a number
of private water schemes around the district in the future.

Future projects for water supply
A full list of the capital expenditure programme for the water supply activity is provided on page 91.

What's changed about water supply
There are no changes to the level of service being offered over the 10 year period when compared to the service described in the 2015-25 Long
Term Plan. Over the first three years of the 2018-2028 Long Term Plan Council will undertake investigations in Hahei, Wharekaho and the wider
Thames area (including the Thames Coast) on the viability of extending Council wastewater and water supply networks in these locations. This
will inform development of the 2021-2031 Long Term Plan which may include major service extensions.

With the installation of network meters over the first three years of the Long Term Plan, Council's data for this activity will improve.

A significant investment in infrastructure will ensure Council is meeting national drinking water standards.

Significant negative effects from these activities on the local community

MitigationEffect

Compliance with resource consent conditions to ensure impact of water supply
abstraction is minimised

Environmental effect due to the abstraction of water from
the natural environment

Civil structures and other noise-proof frameworks used to mitigate noise and vibration
nuisance

Noise and vibration nuisance from treatment and pumping
stations

New infrastructure is assessed for noise pollution as part of the land use consenting
process

Leak detection, renewal programmes and system improvements and reactive
responses

Leakage in water reticulation networks wasting resources

Service levels and performance measures for water supply

2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasureLevel of
Service

Activity

ExistingCompliance with drinking water
standards (bacteria and protozal)

The
Council
provides

Water
supply

Bacteria (part 4 of the standard)safe and
reliable

NoNoNoNoNoThames South (untreated water
supply)

water for
household
and

YesYesYesYesYesThamesbusiness
use in
urban
areas.

YesYesNoNoNoCoromandel

YesYesNoNoNoMatarangi

YesYesYesNoNoWhitianga

YesYesYesNoNoHahei
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2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasureLevel of
Service

Activity

YesYesNoNoNoTairua

YesYesNoNoNoPauanui

YesYesNoNoNoOnemana

YesYesNoNoNoWhangamata

Protozal (Part 5 of the standard)

NoNoNoNoNoThames South (untreated water
supply)

YesYesYesYesNoThames

YesYesNoNoNoCoromandel

YesYesNoNoNoMatarangi

YesYesYesNoNoWhitianga

YesYesYesNoNoHahei

YesYesNoNoNoTairua

YesYesNoNoNoPauanui

YesYesNoNoNoOnemana

YesYesNoNoNoWhangamata

ExistingPercentage of real water loss from
the local authority's networked
reticulation system.

The
Council
promote
the efficient (Medium schemes - 2,500 to 10,000

connections)and
sustainable
use of
water

(Small schemes <2,500
connections)

The following schemes have
universal metering and will use an
AnnualWater Balancemethodology.

≤39%≤39%≤39%≤39%44% (36% in
2015/16)

Thames (medium)

≤37%≤37%≤37%≤37%42% (28% in
2015/16)

Coromandel (small)

≤13%≤13%≤13%≤13%14%Pauanui (small)

The following schemes do not have
meters and will use Minimum Night
Flow methodolgy

≤40%≤40%≤40%≤40%Not availableThames South (small)

≤45%≤45%≤45%≤45%Not availableMatarangi (small)

≤25%≤25%≤25%≤25%Not availableWhitianga (medium)

≤50%≤50%≤50%≤50%Not availableHahei (small)

≤40%≤40%≤40%≤40%Not availableTairua (small)

≤60%≤60%≤60%≤60%Not availableOnemana (small)

≤550 litres
per
resident
per day

≤600 litres
per
resident
per day

≤600 litres
per
resident
per day

≤650 litres
per
resident
per day

443 litres per
resident per
day (and in
2015/16 737

ExistingThe average consumption of
drinking water per day per resident
(currently based on normally
resident population)

The
Council
promotes
the efficient
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2021-282020-212019-202018-19Baseline
2016-17

HistoryPerformance MeasureLevel of
Service

Activity

and
sustainable
use of
water

litres per
resident per
day)

≤2 hours≤2 hours≤2 hours≤2 hours18 minutesExistingMedian response time for
attendance for urgent call outs from
the time that service personnel
reach the site

The
Council
provides a
responsive
call out

≤24 hours≤24 hours≤24 hours≤24 hours1 hour 47
minutes

Median response time for resolution
for urgent call outs from the time that
the local authority receives

service to
attend to
customers

notification to the time that service
personnel confirm resolution of the
fault or interruption

issues with
their water
supply

≤5 days≤5 days≤5 days≤5 days37 minutesMedian response time for
attendance for non-urgent call outs
from the time that the local authority
received the notification to the time
that the service personnel reach the
site

≤5 days≤5 days≤5 days≤5 days3 hours 15
minutes

Median response time for resolution
for non-urgent call outs from the
time that the local authority receives
notification to the time that service
personnel confirm resolution of the
fault or interruption

Number of complaints

The total number of complaints
received (per 1,000 connections)

≤2≤2≤2≤20.68Clarity

≤2≤2≤2≤20.5Taste

≤2≤2≤2≤20.23Odour

≤5≤5≤5≤51.87Pressure

≤5≤5≤5≤54.87Continuity of Supply

≤3≤3≤3≤30.17Responsive to above
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Policies and Statements
We prepare policies and strategies for a number of reasons:

to ensure consistent decisions and actions are made across our business
to provide some transparency of decision-making processes to the public
to be efficient in the way we work - one well thought-out decision in the form of a policy can be applied to many cases, and staff working
within the business have a framework to help them get on with the job
to meet legal requirements to produce policies

This section includes the following policies and statements:

Revenue and Financing Policy - describes how the Council funds each of its activities and the reasons for the choice in funding tool.

Significance and Engagement Policy - signals the type of engagement that will occur to fit the level of significance for the issue or to those
affected.

Contribution to decision-making by Māori - outlines the steps Council intends to take to foster the development of Māori capacity to contribute
to decision-making processes.

Council-controlled organisation - outlines the objectives, nature and scope of activities and performance targets for Council's sole council
controlled organisation.

Water and sanitary assessments - identifies any significant variations between the Water and Sanitary Assessment (WASA) and this Long Term
Plan.
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Revenue and Financing Policy
The Revenue and Financing Policy sets out how the Council funds each of its activities and why. The policy provides ratepayers and customers
with predictability and certainty about the sources for funding for our activities and in conjunction with the Long Term Plan provides certainty on
the level of those funds. In determining how activities are funded. The Council is obliged to equitably share the costs of delivering services across
different users as well as ensuring equity between current and future generations. In decided how to fund each activity, the Council considers the
nature of the services provided and who benefits from those services.

The Policy is set out in three sections as follows:

1. Approach
2. Funding mechanisms
3. Funding of activities.

Review
The Revenue and Financing Policy is reviewed three-yearly as part of the ten year planning process.

Approach
In determining how activities are funded the Council is obliged to equitably share the costs of delivering services across different users as well as
ensuring equity between current and future generations. In deciding how to fund each activity, the Council considers the nature of the services
provided and who benefits from those services.

It takes into account:

the Council outcomes (in this policy it means 'community outcomes' as defined in the LGA2002) to which an activity contributes
the distribution of benefits between the community as a whole, identifiable parts of the community and individuals
the period during which the benefits are expected to occur
the extent to which actions, or inactions, of individuals or groups contribute to the need to undertake the activity
the costs and benefits of funding the activity distinctly from other activities.

It then considers the overall impact of any allocation of liability for revenue needs on the district, local communities and communities of interest.

Guiding principles
The Council has identified some overarching principles that it considers important in taking a fair and equitable approach to funding its activities.

Essential services
The Council considers that some of its services are essential and fundamental to the functioning communities in the Thames-Coromandel district.
These include water, wastewater, stormwater, roads and footpaths (district) and rubbish and recycling.

All our communities should have (over time) equitable access to the level of essential services that a community requires to meet their needs,
regardless of whether there are differences in cost (while noting that need may be specific to different communities).

Differences in the cost of delivering these services locally are often due to factors outside of the communities control such as the sensitivity of the
surrounding environment or the availability of water at source. Hence, the Council does not see it as appropriate to recognise exacerbators (those
that cause costs) based on the catchments or areas in which users may choose to access services. Rather, the Council considers that communities
throughout the district benefit from those services and has therefore chosen to have a consistent approach to the way it views the beneficiaries
and exacerbators of these services.

Ability to pay
Concerned about the public's ability to pay rates, the Council seeks to maintain an affordable and predictable level of rates in the future.

District diversity
The Council also acknowledges the diversity of our communities, and wishes to recognise the different users and needs in its rating structure
where considered appropriate. This includes targeting funding (whether it be through rates or user charges) to those who generate demand or
benefit from Council services, but only to an extent that is considered affordable.

In addition, a priority of the Council is to empower local communities to have greater decision-making on services that it considers are local in
nature. This includes activities which are considered to be non-essential (but still important) activities and therefore may vary across local communities.

Because this approach enables Community Boards to set these services at a level specific to their Community Board area, the Council is of the
view that these local communities are the primary beneficiaries and exacerbators of these services rather than the district as a whole. It follows
that in these cases, Community Board area-based funding is considered appropriate.

Funding through rates
The Council has reviewed its approach to allocating funding requirements across ratepayers. Currently the Council funds a number of activities
through rates based on value i.e. the higher the rateable value of a rating unit, the higher the proportion of rates assessed. This approach is taken
where it is considered that the value of a rating unit is a better indicator of ability to pay.

The Council has identified services where it believes that the ratepayers all benefit equally. In these cases the Council believes that it is fairer in
many cases to distribute the costs uniformly. That means the value of the rating unit is not considered when setting and assessing these rates.

There is a limit to how much the Council can fund through uniform charges so not all of the Council’s business can be funded this way.
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Funding mechanisms

Types of expenditure
Broadly speaking the Council has two types of expenses: operating expenditure and capital expenditure.

Operating expenditure is used to fund the on-going day-to-day activities and services of the Council.

Capital expenditure is money spent in acquiring or upgrading a business asset such as infrastructure, equipment or buildings. The Council has
three categories of capital expenditure spread across its activities:

Renewals - Defined as capital expenditure that increases the life of an existing asset with no increase in service level
Increased Level of Service (ILOS) - Defined as capital expenditure that increases the service level delivered by the asset
Additional Capacity (AC) - Defined as capital expenditure that is required to provide additional capacity, in whole or part under Council's
Development Contribution Policy, necessary to accommodate growth.

Funding mechanisms
Different funding sources are used for different types of expenditure. This document outlines how the Council will fund its expenditure using the
following funding mechanisms:

General rates, including:

valuation system
differential rating
uniform annual general charges

targeted rates
lump sum contributions
fees and charges
interests and dividends from investments
borrowing
proceeds from asset sales
development contributions
financial contributions under the Resource Management Act 1991
grants and subsidies
other sources.

Rates

The Council distinguishes between two different rate types:

1. General rate

a. General rate set at a different rate in the dollar of rateable value for different categories of land. The land value rating system will be
used as the basis for setting and assessing general rates.

b. General Rate - Uniform Annual General Charge - set on a per separately used or inhabited part of a rating unit.
c. The Council considers the level of fixed charges and property value based rates each year and is able to make adjustments through

the annual plan process.

2. Targeted Rates

Targeted rates that are charged to particular communities or groups of ratepayers. They are used to fund services where a particular
community or group benefits from the activity being funded.

Lump sum contributions. The Council does not offer this payment option under Part 4A of the Local Government Rating Act 2002. It does however
continue to provide for payments in advance via its internal 'lump sum payments policy' based on section 56 of the Local Government Rating Act
2002 referred to as 'payments in advance' which are a targeted rate. It continues to do this because section 56 provides more flexibility to Council
than offering lump sums under the more prescriptive Part 4A of the Local Government Rating Act 2002.

Investment interest and dividends has been used to reduce the amount of the Uniform Annual General Charge. This rating subsidy will be
gradually reduced to enable the use of interest and dividends to inflation-proof the capital sum of the Council’s investments. Interest on the
depreciation reserves will be utilised by the related activity of the depreciation reserve.

Borrowing is used to ensure fairness or 'intergenerational equity' so that current ratepayers pay for the services they use now, and future ratepayers
pay their share too. Council only uses borrowing to fund operational expenditure for smoothing their rating impact when it is appropriate to do so.

Proceeds from asset sales are the monies received from selling physical assets, such as plant and equipment. They are initially used to repay
debt any other liabilities associated with that asset, and then fund a replacement asset if necessary. Any remaining proceeds will be added to the
Council's investment fund.

Development contributions are the funds received from developers when they develop property. They are used to fund capital works that are
driven by the need to provide services to our growing communities. As the cost of growth is driven by development, the Council considers that it
is equitable that a development should meet its share of the resulting costs. The Council's Development Contributions Policy details the method
by which development contributions are obtained to fund the infrastructure required due to property growth.

Financial contributions are contributions required under the Resource Management Act 1991. This funding mechanism is being phased out over
the next five years due to a legislation change. The Council is still receiving financial contributions for some older resource consents.

Grants and subsidies are funding received from other agencies for a specific purpose.
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Other sources including reserves are funds for specific purposes. Retained earnings are used to fund operating or capital expenses at the
Council's discretion. Special reserves will be used to fund either operating or capital expenses according to the policy applying to those reserves.

Depreciation reserves are funds in which the probable replacement cost of equipment is accumulated each year over the life of the asset, so that
it can be replaced readily when it becomes obsolete. These reserves are used to fund the renewal of assets.

User fees and charges are fees charged to individuals or groups who are directly using a Council service. User fees and charges also include
rental income, and trade waste fees and charges. For a user charge to be charged, the beneficiaries must be able to be identified and charged
directly. The Council also considers issues like the affordability of user charges or how they compare to the market rate for services. That use of
user charges may be balanced with other funding sources where the Council believes that a charge set too high will reduce use and therefore
diminish the value of the service to the community and impose a greater cost on ratepayers.

Funding of activities
The Council has considered how to apply the available funding mechanisms to its activities. The following table provides a summary of how activities
are proposed to be funded. The Council has also completed a detailed assessment which informed this policy and it is available on our website.

For operational expenditure, funding portions contributing to each activity are expressed as ranges, from low to high. These ranges equate to the
following percentages:

0-33%Low:
34-66%Medium:
67-100%High:

Application of funding mechanisms to expenditure
Different funding sources are used for different types of expenditure. The Council uses the funding mechanisms as follows:

*Application depends on how the activity to which the capital expenditure relates is funded.

** As set out in Part 4 of the Local Government Rating Act 2002

Capital expenditureOperating
expenditure

Funding mechanism

RenewalsIncreased level of
service

Additional Capcity

X *X *XGeneral rates

X *X *XTargeted rates

Lump sump contributions **

X *X *XFees and charges

XXXXBorrowing

XXAssets sales

XDevelopment contributions

XFinancial contributions

XXXGrants and subsidies

XDepreciation
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Significance and Engagement Policy
Purpose and scope

To enable Council and its communities to identify the degree of significance attached to particular issues, proposals, assets, decisions and
activities.
To provide clarity about how and when communities can expect to be engaged in decisions made by Council.
To inform Council from the beginning of a decision-making process about the extent, form and type of engagement required.

Definitions

A group of people in the same place or having a particular characteristic in common. Includes interested parties,
affected people and key stakeholders.

Community

Refers to all the decisions made by or on behalf of Council including those made by officers under delegation.
(Management decisions made by officers under delegation during the implementation of Council decisions will not
be deemed to be significant).

Decisions

Is a term used to describe the process of seeking information from the community to inform and assist decision making.
There is a continuum of community involvement.

Engagement

As defined in Section 5 of the LGA2002 "in relation to any issue, proposal, decision, or other matter that concerns or
is before a local authority, means the degree of importance of the issue, proposal, decision, or matter, as assessed
by the local authority, in terms of its likely impact on, and likely consequence for, -

Significance

(a) the district or region:

(b) any persons who are likely to be particularly affected by, or interested in, the issue, proposal, decision, or
matter:

(c) the capacity of the local authority to perform its role, and the financial and other costs of doing so.

Is an activity (or group of activities) as listed below:Significant activity

Any activity (or group of activities) where the annual expenditure for the current financial year is equal to or greater
than $1 million.

As defined in Section 5 of the LGA2002 "in relation to the assets held by a local authority, means an asset or group
of assets that the local authority needs to retain if the local authority is to maintain the local authority's capacity to
achieve or promote any outcome that the local authority determines to be important to the current or future well-being
of the community; and includes -

Strategic asset

(a) any asset or group of assets listed in accordance with section 90(2) by the local authority; and

(b) any land or building owned by the local authority and required to maintain the local authority's capacity to
provide affordable housing as part of its social policy; and

(c) any equity securities that held by the local authority in -

(i) a port company within the meaning of the Port Companies Act 1988:

(ii) an aiport company within the meaning of the Airport Authorities Act 1966"

Refers to any high level, direction setting goal or document that the Council aims to deliver.Strategic aspirations

Policy
Engaging with the community is needed to understand the views and preferences of people likely to be affected by or interested in a proposal or
decision.

An assessment of the degree of significance of proposals and decisions, and the appropriate level of engagement, will therefore be considered in
the early stages of a proposal before decisions making occurs and, if necessary, reconsidered as a proposal develops.

The Council will take into account the following matters when assessing the degree of significance of proposals and decisions, and the appropriate
level of engagement:

There is a legal requirement to engage with the community
There is a level of financial consequences of the proposal or decision
Whether the proposal or decision will affect a large portion of the community
The likely impact on present and future interests of the community, recognising Maori culture and their relationship to land and water
Whether the proposal affects the level of service of a significant activity
Whether community interest is high
Whether the likely consequences are controversial
Whether the community views are already known, including the community's preferences about the form of engagement
The form of engagement used in the past for similar proposals and decisions

If a proposal or decision is affected by a number of the above considerations, it is more likely to have a higher degree of significance.
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In general, the more significant an issue, the greater the need for community engagement.

The Council will apply a consistent and transparent approach to engagement. Council is required to undertake a special consultative procedure
as set out in Section 83 of the Local Government Act 2002, or to carry out consultation in accordance with or giving effect to Section 82 of the
Local Government Act 2002 on certain matters (regardless of whether they are considered significant as part of this policy).

For all other issues requiring a decision, Council will determine the appropriate level of engagement on a case by case basis.

The Community Engagement Guide (attached) identifies the form of engagement Council will use to respond to some specific issues. It also
provides examples of types of issues and how and when communities could expect to be engaged in the decision making process.

Joint Management Agreements, memoranda of understanding or any other similar high level agreements will be considered as a starting point
when engaging with Māori.

When Council makes a decision that is significantly inconsistent with this policy, the steps identified in Section 80 of the Local Government Act
2002 will be undertaken.

Schedule 1 - Strategic assets
Section 5 of the Local Government Act requires the following to be listed in this Policy:

any asset or group of assets listed in accordance with section 76AA(3) by the local authority; and
any land or building owned by the local authority and required to maintain the local authority's capacity to provide affordable housing as part
of its social policy; and
any equity securities held by the local authority in -
a port company within the meaning of the Port Companies Act 1988
an airport company within the meaning of the Airport Authorities Act 1966

The following is a list of assets or group of assets that the Council needs to retain if it is to maintain its capacity to achieve or promote any outcome
that it determines to be important to the current or future well-being of the community.

Infrastructural fixed assets owned by or maintained by Thames-Coromandel District Council relating to:

Roads
Water
Stormwater
Wastewater
Reserves
Community housing

Schedule 2 - Community engagement guide
Community engagement is a process, involves all or some of the public and is focused on decision-making or problem-solving.

The International Association for Public Participation (IAP2) has developed a Public Participation Spectrum to demonstrate the possible types of
engagement with the community. This model also shows the increasing level of public impact as you progress through the spectrum from left to
right - 'inform' through to 'empower'. In simply 'informing' stakeholders there is no expectation of receiving feedback, and consequently there is a
low level of public impact. At the other end of the spectrum, 'empowering' stakeholders to make decisions implies an increase in expectations and
therefore increased level of public impact. Differing levels of engagement may be required during the varying phases of decision-making on an
issue, and for different stakeholders.

It will not always be appropriate or practicable to conduct processes at the 'collaborate' or 'empower' end of the spectrum. Many minor issues will
not warrant such an involved approach. Time and money may also limit what is possible on some occasions.

In general, the more significant an issue, the greater the need for community engagement.

Forms of engagement

The Council will use the Special Consultative Procedure (as set out in section 83 of the LGA 2002) where required to do so by law, including for
the following issues requiring decisions:

The adoption of an amendment of a Long Term Plan (in accordance with section 93 A of the LGA 2002)
The adoption, amendment, or revocation of bylaws if required under section 156(1)(a) of the LGA 2002
The adoption, amendment or revocation of the Local Alcohol Policy
The adoption or review of a Local Approved Products (Psychoactive Substances) Policy
The adoption or review of a class 4 venue policy under the Gambling Act 2003
The preparation, amendment or revocation of a waste management and minimisation plan

Unless already explicitly provided for in the Long Term Plan, the Council will seek to amend its Long Term Plan, and therefore use the Special
Consultative Procedure, when it proposes to:

alter significantly the intended level of service provision for any significant activity undertaken by or on behalf of Council, including commencing
or ceasing such an activity; or
transfer the ownership or control of strategic assets, as listed in Schedule 1.
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The Council will consult in accordance with, or using a process or a manner that gives effect to the requirements of, section 82 of the LGA 2002
where required to do so by law, including for the following specific issues requiring decisions:

Adopting or amending the annual plan if required under section 95 of the LGA 2002
Transferring responsibilities to another local authority under section 17 of the LGA 2002
Establishing or becoming a shareholder in a Council-Controlled Organisation
Adopting or amending a revenue and financing policy, development contribution policy, financial contributions policy, rates remission policy,
rates postponement policy, or a policy on the remission or postponement of rates on Māori freehold land.

For such consultation, Council will develop information fulfilling the requirements of Section 82A of the LGA 2002, will make this available to the
public, also written submissions for a period of up to 4 weeks, and will consider all submissions prior to making decisions. For all other issues, the
following table provides an example of the differing levels of engagement that might be considered appropriate, the types of tools associated with
each level and the timing generally associated with these types of decisions/levels of engagement.

EmpowerCollaborateInvolveConsultInformLevel

The final decision
making is in the LGA
2002. The Mayor and

Working together to
develop
understanding of all

Participatory
process designed to
help identify issues

Two-way
communications
designed to obtain

One-way
communication
providing balanced

What does
it involve

Councillors areissues and interestsand views to ensurepublic feedback aboutand objective
elected to make
decisions on behalf of
their constituents

to work out
alternatives and
identify preferred
solutions

that concerns and
aspirations are
understood and
considered prior to
decision-making.

ideas on rationale,
alternatives and
proposals to inform
decision making

information to
assist
understanding
about something
that is going to
happen or has
happened

Election voting
systems (MMP, STV
or first past the post)

Hauraki Gulf Marine
Spatial Plan

District Plan reviewRates review

Bylaw review

Long Term Plan

Water restrictionsTypes of
issues that
we might
use this for

Binding referendumExternal working
groups (involving
community experts)

Workshops

Focus groups

Citizens Panel

Formal submissions
and hearings, focus
groups, phone
surveys, surveys

Websites

Information flyer

Public notices

Tools
Council
might use Local body elections

Council would
generally provide the
community with a

Council would
generally involve the
community at the start

Council would
generally provide
the community with

Council would advise
the community once a
draft decision is made

Council would
generally advise
the community
once a decision is
made

When the
community
can expect
to be
involved

greater lead in time to
allow them time to be

to scope the issue,
again after

a greater lead in
time to allow them to
be involved in the
process

Council would
generally provide the
community with up to
4 weeks to participate
and respond

involved in the
process. e.g. typically
a month or more

information has been
collected and again
when options are
being considered

Engagement tools and techniques

Over the time of decision making, Council may use a variety of engagement techniques on any issue or proposal based on a range of other factors,
including history and public awareness of the issue, stakeholder involvement, and timing related to other events and budgets. Council will also
take into consideration that the community can feel 'over consulted'. Each situation will be assessed on a case-by-base basis.
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Contribution to decision-making by Māori
Objectives
This policy will guide elected members and staff on providing appropriate opportunities for Māori to contribute to Council decision making processes.

This policy will provide Māori within the Thames-Coromandel District with an understanding of how Council will manage its obligation to provide
opportunities for Māori to contribute to Council decision making processes under the Local Government Act 2002.

Background
The Thames-Coromandel District Council is obliged to ensure that Māori have the opportunity to participate in Council decision-making processes.
The Local Government Act 2002 sets out a clear purpose for local government – to promote social, economic, cultural and environmental well-being
through local decision-making and action. Every day iwi, hapū, whānau and Māori communities are affected by decisions made by the Council.
Much of what Council does is directly relevant to Māori and requires good relationships at a local level.

The Council is required by the Act to:

establish and maintain opportunities for Māori to contribute to decision-making processes (particularly in relation to land and water bodies)
ensure processes are in place for consulting with Māori
consider ways in which they can foster the development of Māori capacity to contribute to decision-making processes
provide relevant information to Māori.

Policy Statement
Steps to foster the development of Māori capacity to contribute to decision-making

The Council intends to undertake the following steps, to foster the development of Māori capacity to contribute to its decision-making processes:

1. the Council will compile a database of those who wish to be considered Māori for the purposes of the Local Government Act 2002. The
Council will maintain a process to ensure this database is current and up to date.

2. those who have identified themselves as Māori will be specifically consulted when the Council decides that it wishes to consult. Where
specific legislation requires specific consultation with Māori or tangata whenua, then the requirements of that specific legislation will override
this step.

3. the Council will work with Māori to identify key issues of particular interest to Māori.
4. the Council will gather information on Māori perspectives about Council activities.
5. the Council will consciously build good relationships with all groups of Māori in the district.

Implementation
Implementation of this policy will be undertaken by completion of the steps outlined above at the direction of the Mayor for governance decisions
and by the Chief Executive for operational decisions.

Measurement and review
This policy will be reviewed by Council before adoption of the 2021-2031 Long Term Plan.
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Council Controlled Organisations
This section outlines:

the Council's objectives in relation to the council-controlled organisations it is involved in,
what services will be provided, and
performance measures by which its performance will be assessed.

The Council has only one Council-Controlled Organisation - Local Authority Shared Services Limited (LASS).

Local Authority Shared Services Limited
The local authorities of the Waikato Region have worked closely together over a number of years on mutually beneficial joint projects. These
projects have demonstrated the benefits that can be gained both in terms of outcomes achieved and reduction of costs to the community. Taking
this a step further, the local authorities have begun to develop shared service initiatives, which have been formalised by the establishment of the
LASS. Local authorities of the Waikato Region have established LASS as a council-controlled organisation by way of a company, in which each
local authority has a single share. This company is used as an umbrella for future development of shared services through the Region.

Shareholders

LASS is jointly owned by the 12 local authorities of the region being Waikato Regional Council, Hamilton City Council, Hauraki District Council,
Matamata-Piako District Council, Otorohanga District Council, Rotorua District Council, South Waikato District Council, Taupo District Council,
Thames-Coromandel District Council, Waikato District Council, Waipa District Council and Waitomo District Council.

The Constitution of LASS sets out the principles according to which the company will be operated and governed. This includes shareholders rights
and the appointment of directors. The annual Statement of Intent identifies the activities and intentions of the company for the year and the objectives
to which those activities will contribute.

Council policies and objectives relating to Council-Controlled Organisations

The Council does not have any significant policies or objectives about ownership and control of Local Authority Share Services Ltd. Appointment
of a director to the company, who represents the Thames-Coromandel District Council, aligns with Council's Appointment of Directors Policy.

LASS objectives

The company, LASS, provides Waikato Regional local authorities with a vehicle to procure shared services and provide them to local authorities.
The services that will be initiated under the umbrella of this company will only be promulgated if the business case shows that they provide benefit
to the shareholders in terms of improved levels of service and/or reduced cost. All such proposals will be presented to the directors for approval
prior to implementation.

Nature and scope of current activities

There are currently four major initiatives operating under the LASS umbrella, plus a support role for the collaborative workstreams of the Waikato
Mayoral Forum.

1. Shared Valuation Data Service (SVDS). This operational system is providing timely and accurate valuation data to member Councils and
shareholders. The SVDS has become the accepted valuation database for the region. The revenue shown in the financial statements is
based on the assumption that there will continue to be external commercial sales of the SVDS data. However, central government or council
decisions on open data provision could reduce or eliminate the commercial sale of SVDS data in the future.

2. Waikato Regional Transportation Model (WRTM). This model became fully operational in February 2010. This model provides accurate
information to Councils and external users (for a charge) for their transport modelling requirements. The WRTM is the only recognised
strategic transport modelling resource in the Waikato Region, and is jointly funded by the NZ Transport Agency.

3. Joint procurement initiatives. LASS is a party to a number of joint procurement contracts between the company, shareholding Councils
and suppliers. Some contracts (e.g. insurance brokerage services; various collective insurance policies; courier and postal services; historic
aerial photography) involve all of the shareholding councils. Other joint procurement contracts have been negotiated, involving only some
of the shareholding councils (e.g. the Professional Services Panel; computer-generated print, mailhouse and eservices). Further procurement
opportunities are continually being identified, and a number are currently under active investigation (e.g. asset valuation services; pipe
procurement).

4. The Waikato Regional Aerial Photography Service (WRAPS). WRAPS was set up in the 1990s for the supply of colour, digital,
ortho-rectified, aerial photography for the Waikato Region. So far, there have been three WRAPS contracts – 2002, 2007 and 2012. In 2012,
the WRAPS members were the councils of the Waikato Region, plus the Department of Conservation and Waikato University. The next
contract is due in 2016/17. Discussions are currently being held with other parties to assess their willingness to join the syndicate. Both
Land Information New Zealand (LINZ) and the NZ Transport Agency (NZTA) have indicated potential interest, which would reduce the cost
to the participating councils. WRAPS became a LASS-managed project in December 2014.

The establishment of theWaikato Mayoral Forum in 2012 resulted in the creation of five working parties to investigate collaborative opportunities
in the areas of governance, spatial planning, two waters, roading, and economic development. An additional work stream for bylaws and policies
was created in 2013. (Note: The governance workstream is currently in abeyance, and the two waters project is now being run by a consortium
comprising Hamilton City, Waikato and Waipa District Councils.) Each working party is led by a Council CEO in conjunction with a group of
Mayors/Chairperson from the Waikato Mayoral Forum. LASS provides administrative and financial support to both the Forum and the working
parties. The LASS CEO is a member of the roading governance group (RATA).

Over the period that the company has been operating benefits have been delivered in the form of:

Improved level and quality of service
Co-ordinated approach to the provision of services
Reductions in the cost of services
Development of new initiatives
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Opportunities for all Councils (irrespective of their location or size) to benefit from joint initiatives
Leverage provided from economy of scales resulting from a single entity representing all Councils and leveraging procurement opportunities.

MeasureMethodTarget

The procurement specialist has developed standard regional
procurement policies, templates and procedures and provided
training in each council by the end of the financial year.

Procurement is from sources offering best
value, service, continuity of supply, and/or
opportunities for integration.

Procurement

Joint procurement initiatives for
goods and services for WLASS
councils will be investigated and
implemented.

New suppliers are awarded contracts through a competitive
tender process.

A minimum of three priority projects for collaboration are
identified per annum.

The focus is on shared services which will
benefit all councils.

Collaborative Projects

Priorities for collaboration are
identified, business cases are
developed for the highest priority
projects, and the projects are
implemented.

If considered of value, business cases are developed for
approval by the Board, and the projects are implemented.

The WLASS Contracts Register is maintained and managed.Appointed vendors deliver on the terms
of their contracts and deliver value to the
shareholders.

Existing WLASS Contracts

Existing contracts are managed and
renegotiated as required.

Contracts which are due for renewal are tested for
competitiveness and either renegotiated or re-tendered through
a competitive process.

The WLASS Board reviews the financial statements at least
quarterly.

The Financial Accountant and Chief
Executive review expenditure monthly.

Cashflow

Administration expenditure shall be
managed and monitored.

Administration expenditure shall not exceed budget by more
than 5%, unless prior approval is obtained from the Board.

The Financial Accountant and Chief
Executive review expenditure monthly.

Cost Control

Administration expenditure shall be
managed and monitored.

The Board shall provide a written report on the business
operations and financial position of WLASS to the shareholders
every six months.

The Chief Executive prepares a written
report of the WLASS Board every
meeting.

Reporting

Six monthly reports provided to
shareholders.

One 6-monthly and one Annual Report
are prepared for shareholders. Every second report shall be the Annual Report, which includes

a report that all of the statutory requirements of the WLASS
are being adhered to.

Approved invoices for Mayoral Forum projects are paid by the

20th of the month following their receipt.

Mayoral Forum projects shall be managed
financially through the WLASS.

Waikato Mayoral Forum

The company shall provide
administrative support to theMayoral
Forum work streams and to the
Mayoral Forum.

The SVDS is available to users at least 99% of normal working
hours.

A Contract Manager is appointed for
SVDS.

Shared Valuation Data Services
(SVDS)

The SVDS is reliable, well
maintained and available to all
users.

The SVDS Advisory Group meets at least 6-monthly.The Contract Manager monitors
performance of the contractors and
reports quarterly to the SVDS Advisory
Group. The Annual Business Plan is accepted by the Advisory Group

by 31 March 2019, and includes consideration of strategic and
operational risks, a disaster recovery plan, and a business
continuity plan.Risks associated with the SVDS are well

managed.

The timetable and milestones for implementing the long-term
provision of SVDS Services (as agreed by the Board), are
being achieved.

The long-term provision of SVDS services
is achieved.

Strategic advice provided by Aon on the insurance programme
structure is assessed as satisfactory in the annual WLASS
Shareholders’ survey by the participating councils.

The Insurance Broker delivers on the
terms of their contract and provides value
to the participating councils.

Insurance

Achieve the relevant KPIs in
Appendix 4 of the Insurance
Brokerage contract with Aon.
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MeasureMethodTarget

The day-to-day service provided by Aon is assessed as
satisfactory in the annual WLASS Shareholders’ survey by the
participating councils.

Reports are presented to stakeholders in October/January/April
and July each year.

Quarterly update reports are provided to
all stakeholders participating in the Data
Collection contracts.

RATA

Deliver better data for decision
making across the Waikato Region,
enabling more consistent best
practice.

Reports on progress presented to WLASS Board as at 30
December and 30 June.Data supplied by contractors is of good

quality and meets all of the participating
councils’ requirements.Lead engagement and increase

capability within the sector.
All data are reviewed for compliance and all good practice
requirements are met.

Innovation: Identify opportunities to modify
standard approaches and/or develop new
approaches that will lead to optimal asset
management.

Procurement of services complies with WLASS and NZTA’s
procurement requirements.

Present to a national conference on RATA innovations at least
once per year.

Leadership: Lead engagement and
increase capability within the sector.

At least two RATA guidance documents detailing good practice
are produced each year.

RATA Forums are held 2-monthly to share learnings and
experience.

All modelling reports requested from the model supplier are
actioned within the agreed timeframe, scope and budget.

RATA manages the WRTM on behalf of
the participating councils, and monitors
the performance of the model supplier
(currently Traffic Design Group).

Waikato Regional Transport
Model (WRTM)

The WRTM is reliable, well
maintained and available to all
users.

RATA reports quarterly to the WRTM
Project Advisory Group. A report from RATA on any new developments and on the

status of the model is provided to the WLASS Board at least
every six months.

The quality of the base model complies with NZTA guidelines
(as set out in the NZTA’s Economic Evaluation Manual), and
is independently peer reviewed each time themodel is updated.

Milestones for the five strategic review work streams are
achieved for:

Implement the strategic priorities detailed
in the “Build Waikato” May 2017 strategic
review document.

Waikato Building Consent Group

Provide strategic direction and
actively pursue improvements in
Building Control across the Waikato
region

Digital experience and technology: a common online
customer experience. Success is defined as user
friendly, convenient, quick, end-to end management
and communication, measured by customer surveys
and systems comparisons.

Fulfil the roles and responsibilities set out
in clause 9 of the WBCG’s Memorandum
of Understanding, 2016.

People capability. Success is defined as a successful
recruitment and training programme, measured by
compliance with BCA Reg. 8 -11.
Quality assurance. Success is defined as continued
accreditation and increased service consistency,
measured by accreditation outcomes, BCA annual
audits, and customer surveys.
Lift industry competency and compliance. Success is
measured by increased industry compliance, with
reduced RFIs, and reducing percentages of application
or building consent rejection.
Central government: engagement and legislative
influence. Success is measured by legislative
submissions and outcomes.
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MeasureMethodTarget

There is a common understanding and buy-in by all BCAs for
the WBCG vision and actions that are taken to achieve this
vision, measured by:

i. Full participation in WBCG projects and programmes
ii. Audits demonstrating implementation and compliance

with the agreed QA systems
iii. Consistency in service delivery, measured by customer

surveys.

Risk management is visible through regular reviews of the Risk
Register.

All funding requirements are met by each of the participating
councils.

Minimum of two reports presented to theWLASS Board on the
Group’s activities.

Phase 2 of the Future Proof Strategy is adopted by the Future
Proof Implementation Committee no later than December 2018.

Joint preparation and input into Phase 2
of the Strategy update.

Future Proof

Planning for growth in the sub-region
is co-ordinated and collaborative.

The overall Future Proof work programme is delivered within
the approved budget.

Bi-monthly reports presented to Waikato
Plan and Future Proof Chief Executive
Group, and six monthly and annual reports
to WLASS Board.

The Future Proof budget is well
managed and monitored.

Future Proof makes submissions (using RMA and Local
Government processes), on district plans, LTPs, growth
management planning documents, and any central government
initiatives which have the potential to impact growth
management planning in the sub-region.

Future Proof works collaboratively and
provides input into the planning work
undertaken by all FP partners and any
other relevant planning authorities.

Future Proof influences and inputs
into district plan, regional plan,
growth strategy and any other
planning processes which manage
growth within the sub-region and
neighbouring regions.

A survey of shareholders is undertaken each year, and the
results are reported to all shareholders.

An annual survey of shareholders is
undertaken to assess satisfaction levels
with WLASS.

Shareholder Survey

Shareholders are satisfied with the
performance of WLASS.

Information on the financial and non-financial benefits being
achieved byWLASS are included in the 6-monthly and Annual
Report to shareholders.

The benefits ofWLASS (including financial
and non-financial achievements) are
regularly analysed and reported to
shareholders.

Review of Benefits

Shareholders are informed of the
benefits being provided to
shareholding councils by WLASS.

The WLASS website is regularly maintained and updated.
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New Zealand Local Government Funding Agency Limited
The New Zealand Local Government Funding Agency Ltd. (LGFA) is enabled under the Local Government Borrowing Act 2011. LGFA is owned
by the Crown and 30 local councils from across New Zealand. The Board of Directors includes independent and non-independent directors and
are appointed by the councils and the Crown.

What they do
The primary purpose of the LGFA is to raise debt funding either domestically and/or offshore in either New Zealand dollars or foreign currency and
provide debt funding to participating local authorities. The intention of this is to optimise the debt funding terms and conditions for participating
councils, which can result in savings in annual interest costs.

How we measure their performance
The LGFA must produce a statement of intent each year, and we report its performance against these intentions every year in our annual report.
The performance targets for 2017/18 were:

The average margin above the Agency’s cost of funds charged to the highest rated participating local authorities for the period to 30 June
2020 will be no more than 0.10%.
The Agency’s annual issuance and operating expenses for the period to:

30 June 2018 will be less than $5.45 million.
30 June 2019 will be less than $5.58 million.

30 June 2020 will be less than $5.70 million.
Total lending to participating local authorities at:

30 June 2018 will be at least $8,128 million.
30 June 2019 will be at least $8,188 million.
30 June 2020 will be at least $8,391 million.

The Agency will demonstrate the savings to council borrowers on a relative basis to other sources of financing. This will be measured by
maintaining or improving the prevailing secondary market spread between the Agency bonds and those bonds of a similar maturity issued
by (i) registered banks and (ii) Auckland Council and Dunedin Council as a proxy for single name issuance of council financing.

If you want to find out more, see their website at www.lgfa.co.nz.
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Water and Sanitary Assessments
In 2005, the Council prepared an assessment of the provision of water and sanitary services throughout the District. This document identified and
assessed the service supplied to 46 communities. The Council is required under the Local Government Act 2002 to identify any significant variations
between the Water and Sanitary Assessment (WASA) and this Long Term Plan. The following variances between the two documents have been
identified as having a degree of significance.

Water Supply Activity
Water supply upgrade for Matatoki, Hikutaia, Puriri and Omahu

When the water and sanitary assessment (WASA) was prepared, the water supply provided to residents of Matatoki, Hikutaia, Puriri and Omahu
(known as Thames South) was classed as a rural water supply and was not required to meet drinking water standards. Installation of two stage
filtration systems was required by the Council as a condition of housing building consents issued in these areas. The Council had also installed
disk filters to filter the water for each supply. The Thames South water supplies do not meet the Drinking Water Standards New Zealand 2005
(Revised 2008). Council will continue investigations around possible separation of the townships from the agricultural needs. This would require
smaller dedicated potable supplies for the residential townships and a continuation of the raw water for agricultural needs. Overall risks are being
assessed with mitigation measures being investigated in addition to the above considerations.

Water treatment plant upgrades

All of Council's water treatment plants will be upgraded to meet all drinking water standards over the first three years of the plan.

Education programme for small water supplies

The 2005 WASA stated that the Council would be conducting an education programme to offer residents information concerning the dangers,
problems and solutions involved in small water supplies. Council has reviewed its priorities and spending for the coming period and intends to
focus its activities on water supplies to its existing customers. Council will be undertaking a number of investigation projects considering options
around a number of small private water supplies.

Wastewater activity
Education programme for efficient septic tank management

The WASA stated that the Council would be engaging in an education programme to promote efficient septic tank management, however this is
not proposed to be carried out under this Long Term Plan as this work is considered to be the role of the regional council.

Tairua/Pauanui Wastewater Treatment Plant

A development moratorium was in place for Tairua and Pauanui when the WASA was prepared pending the construction of a new wastewater
treatment plant. A new plant has since been constructed with sufficient capacity to allow for future development in both Tairua and Pauanui, and
the moratorium has been lifted.

Administration of the Trade Waste Bylaw

The trade waste bylaw to prevent unwanted substances from entering the wastewater system was developed after the WASA was adopted. The
bylaw and Council practices associated with the bylaw will be reviewed in the 2018/19 to ensure they are more effective.

Whitianga Wharekaho extension

An extension to the Whitanga Wharekaho wastewater network will be investigated in the first three years of the Long Term Plan 2018-28.

Stormwater activity
Albert Street stormwater upgrade

A stormwater upgrade planned to commence in Albert Street, Thames in 2005/06 to address some flooding issues continues to be delayed beyond
this 2018-28 Long Term Plan due to the significant capital costs associated with the project. Priority has been given to works where habitable
areas are at risk of flooding with a lower priority given to inundation of roads and properties. A number of investigations around the need in this
area will be undertaken as a priority during the next three years.

Whitianga improvements

Planned improvements to the stormwater systems in Whitianga were intended to be carried out over the 2004/05 financial year at the time the
WASA was prepared. A number of packages of work have been completed, with Council continuing to focus on key areas and prioritising work
according to need.
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Audit Report
Independent auditor's report

To the reader:

Independent auditor’s report on Thames‐Coromandel District Council’s 2018‐28
Long‐Term Plan

I am the Auditor‐General’s appointed auditor for Thames‐Coromandel District Council (the Council).

Section 94 of the Local Government Act 2002 (the Act) requires an audit report on the Council’s

long‐term plan (the plan). Section 259C of the Act requires a report on disclosures made under

certain regulations. We have carried out this work using the staff and resources of Audit

New Zealand. We completed our report on 26 June 2018.

Opinion

In my opinion:

 the plan provides a reasonable basis for:

 long‐term, integrated decision‐making and co‐ordination of the Council’s

resources; and

 accountability of the Council to the community;

 the information and assumptions underlying the forecast information in the plan are

reasonable; and

 the disclosures on page 169‐175 of the plan represent a complete list of the disclosures

required by Part 2 of the Local Government (Financial Reporting and Prudence) Regulations

2014 (the Regulations) and accurately reflect the information drawn from the plan.

This opinion does not provide assurance that the forecasts in the plan will be achieved, because

events do not always occur as expected and variations may be material. Nor does it guarantee the

accuracy of the information in the plan.

Basis of opinion

We carried out our work in accordance with the International Standard on Assurance Engagements

(New Zealand) 3000 (Revised): Assurance Engagements Other Than Audits or Reviews of Historical

Financial Information. In meeting the requirements of this standard, we took into account particular

elements of the Auditor‐General’s Auditing Standards and the International Standard on Assurance

Engagements 3400: The Examination of Prospective Financial Information that were consistent with

those requirements.
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We assessed the evidence the Council has to support the information and disclosures in the plan and

the application of its policies and strategies to the forecast information in the plan. To select

appropriate procedures, we assessed the risk of material misstatement and the Council’s systems

and processes applying to the preparation of the plan.

Our procedures included assessing whether:

 the Council’s financial strategy, and the associated financial policies, support prudent

financial management by the Council;

 the Council’s infrastructure strategy identifies the significant infrastructure issues that the

Council is likely to face during the next 30 years;

 the information in the plan is based on materially complete and reliable information;

 the Council’s key plans and policies are reflected consistently and appropriately in the

development of the forecast information;

 the assumptions set out in the plan are based on the best information currently available to

the Council and provide a reasonable and supportable basis for the preparation of the

forecast information;

 the forecast financial information has been properly prepared on the basis of the

underlying information and the assumptions adopted, and complies with generally

accepted accounting practice in New Zealand;

 the rationale for the Council’s activities is clearly presented and agreed levels of service are

reflected throughout the plan;

 the levels of service and performance measures are reasonable estimates and reflect the

main aspects of the Council’s intended service delivery and performance; and

 the relationship between the levels of service, performance measures, and forecast

financial information has been adequately explained in the plan.

We did not evaluate the security and controls over the electronic publication of the plan.

Responsibilities of the Council and auditor

The Council is responsible for:

 meeting all legal requirements affecting its procedures, decisions, consultation, disclosures,

and other actions relating to the preparation of the plan;

 presenting forecast financial information in accordance with generally accepted accounting

practice in New Zealand; and

 having systems and processes in place to enable the preparation of a plan that is free from

material misstatement.
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I am responsible for expressing an independent opinion on the plan and the disclosures required by

the Regulations, as required by sections 94 and 259C of the Act. I do not express an opinion on the

merits of the plan’s policy content.

Independence

In carrying out our work, we complied with the Auditor‐General’s:

 independence and other ethical requirements, which incorporate the independence and

ethical requirements of Professional and Ethical Standard 1 (Revised); and

 quality control requirements, which incorporate the quality control requirements of

Professional and Ethical Standard 3 (Amended).

In addition to this report on the plan and all legally required external audits, we have provided an

assurance report on certain matters in respect of the Council’s Debenture Trust Deed. This

assignment is compatible with those independence requirements. Other than this assignment, we

have no relationship with or interests in the Council.

Athol Graham

Audit New Zealand

On behalf of the Auditor‐General, Auckland, New Zealand
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Financial statements
Statement of accounting policies

Reporting entity
Thames-Coromandel District Council (the Council) is a territorial local authority governed by the Local Government Act 2002 (LGA).

The primary object of the Council is to provide goods or services for community or social benefits rather than making a financial return. As a public
entity as defined under the Public Audit Act 2001, for the purposes of financial reporting, the Council is classed as a Public Sector Public Benefit
Entity.

These prospective financial statements are for Thames-Coromandel District Council (the Council) as a separate legal entity. Consolidated
prospective financial statements comprising the Council and its joint ventures and associates have not been prepared.

Basis of preparation
Public Benefit Entity Financial Reporting Standard 42 - Prospective Financial Statements (PBE FRS 42)

The Council has complied with PBE FRS 42 in the preparation of these prospective financial statements. In accordance with PBE FRS 42, the
following information is provided:

i. Description of the nature of the entity’s current operation and its principal activities

The Council is a territorial local authority, as defined in the Local Government Act 2002. The Council’s principal activities are outlined within this
Long-term Plan.

ii. Purpose for which the prospective financial statements are prepared

It is a requirement of the Local Government Act 2002 to present prospective financial statements that span ten years and include them within the
Long Term Plan. The purpose for which it has been prepared is to enable ratepayers, residents and any other interested parties to obtain information
about the expected future financial performance, position and cashflow of Thames-Coromandel District Council. The information contained within
these prospective financial statements may not be suitable for use in another capacity.

iii. Bases for assumptions, risks and uncertainties

The financial information has been prepared on the basis of best estimate assumptions as the future events which the Council expects to take
place. The Council has considered factors that may lead to a material difference between information in the prospective financial statements and
actual results. These factors, and the assumptions made in relation to the sources of uncertainty and potential effect, are outlined within this Long
Term Plan.

iv. Cautionary Note

The financial information is prospective. Actual results are likely to vary from the information presented, and the variations may be material.

v. Other Disclosures

These prospective financial statements were adopted, as part of the assumptions that form the 2018–28 Long Term Plan, for issue on 26 June
2018 by Thames-Coromandel District Council. The Council is responsible for the prospective financial statements presented, including the
assumptions underlying prospective financial statements and all other disclosures. The Long Term Plan is prospective and as such contains no
actual operating results.

Statement of compliance

The prospective financial statements have been prepared in accordance with New Zealand generally accepted accounting practice (NZ GAAP),
as required under section 93 and section 111 of the Local Government Act 2002 and the Local Government (Financial Reporting and Prudence)
Regulations 2014 (LG(FRP)R), and opening balances for the year ended 30 June 2017. The prospective financial statements have been prepared
in accordance with Tier 1 PBE FRS 42 Prospective Financial Statements.

The draft prospective financial statements have been prepared to comply with Public Benefit Entity Accounting Standards (PBE Standards) for a
Tier 1 entity. A Tier 1 entity is defined as being either publicly accountable or large (i.e. expenses over $30m).

The reporting period for these prospective financial statements is the 10 year period ending 30 June 2028. The prospective financial statements
are presented in New Zealand dollars, rounded to the nearest thousand ($000), unless otherwise stated.

The accounting policies set out below have been applied consistently to all periods presented in these prospective financial statements.

Measurement base

The prospective financial statements have been prepared on an historical cost basis, except where modified by the revaluation of land and buildings,
certain infrastructural assets, investment property, forestry assets and certain financial instruments (including derivative instruments).

Judgements and estimations

The preparation of prospective financial statements using PBE Standards requires the use of judgements, estimates and assumptions. Where
material, information on the main assumptions is provided in the relevant accounting policy.

The estimates and assumptions are based on historical experience as well as other factors that are believed to be reasonable under the circumstances.
Subsequent actual results may differ from these estimates and these variations may be material.

The estimates and assumptions are reviewed on an ongoing basis and adjustments are made where necessary.
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Changes in accounting policies

In April 2017 the XRB issued Impairment of Revalued Assets, which now scopes in revalued property, plant, and equipment into the impairment
accounting standards. Previously, only property, plant, and equipment assets measured at cost were scoped into the impairment accounting
standards. The Council had adopted this amendment when preparing its 30 June 2017 financial statements. This accounting policy has no effect
on the prospective financial statements.

There have been no other changes in accounting policy.

Revenue
Revenue is measured at fair value. The specific accounting policies for significant revenue items are explained below.

Rates revenue

The following policies for rates have been applied:

General rates, targeted rates (excluding water by meter), and uniform annual general charges are recognised at the start of the financial
year to which the rate resolution relates. They are recognised at the amounts due. The Council considers the effect of payment of rates by
instalments is not sufficient to require discounting of rates receivables and subsequent recognition of interest revenue.
Rates arising from late payment penalties are recognised as revenue when rates become overdue.
Revenue from water by volume rates is recognised on an accrual basis. Unbilled usage, as a result of unread meters at year-end, is accrued
on an average usage basis.
Rates remissions are recognised as a reduction of rates revenue when the Council has received an application that satisfies its rates
remission policy.

Development and financial contributions

Development and financial contributions from subdivision consents are recognised as income upon the granting of the resource consent and prior
to the completion certificate being issued pursuant to section 224c of the Resource Management Act 1991. Contributions from land use consents
are recognised as income upon the granting of the resource consent.

Development contributions are recognised as revenue when Council provides, or is able to provide, the service for which the contribution was
charged. Otherwise, development and financial contributions are recognised as liabilities until such time as the Council provides, or is able to
provide the service.

New Zealand Transport Agency roading subsidies

The Council receives funding assistance from the New Zealand Transport Agency, which subsidises part of the costs of maintenance and capital
expenditure on the local roading infrastructure. The subsidies are recognised as revenue upon entitlement, as conditions pertaining to eligible
expenditure have been fulfilled.

Other grants received

Other grants are recognised as revenue when they become receivable unless there is an obligation in substance to return the funds if the conditions
of the grant are not met. If there is such an obligation, the grants are initially recorded as grants received in advance and recognised as revenue
when conditions of the grants are satisfied.

Building and resource consent revenue

Fees and charges for building and resource consent services are recognised on a percentage completion basis with reference to the recoverable
costs incurred at balance date.

Entrance fees

Entrance fees are fees charged to users of the Council's local facilities, such as the pool. Revenue from entrance fees is recognised upon entry
to such facilities.

Landfill fees

Fees from disposing of waste at the Council's landfills is recognised as waste is disposed by users.

Provision of commercially based services

Revenue derived through the provision of services to third parties in a commercial manner is recognised in proportion to the stage of completion
at balance date. Generally, this is determined by the proportion of costs incurred at balance date bearing to the estimated total costs of providing
the service.

Sale of goods

Revenue from sales of goods is recognised when a product is sold to the customer.

Infringement fees and fines

Infringement fees and fines mostly relate to traffic and parking infringements and are recognised when the infringement notice is issued. The fair
value of this revenue is determined based on the probability of collecting fines, which is estimated by considering the collection history of fines
over the preceding 2-year period.

Vested or donated physical assets

For assets received for no or nominal consideration, the asset is recognised at its fair value when the Council obtains control of the asset. The fair
value of the asset is recognised as revenue, unless there is a use or return condition attached to the asset.

The fair value of vested or donated assets is usually determined by reference to the cost of constructing the asset. For assets received from property
developments, the fair value is based on the unit rate for each specific component vested. These unit rates are calculated by Council and peer
reviewed on an annual basis by a suitably qualified external valuer. Should no unit rate exist for a specific type of asset at the time Council obtains
control of the asset, then the value is determined by using the construction price information provided by the property developer.
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For long-lived assets that must be used for a specific use (e.g. land must be used as a recreation reserve), the Council immediately recognises
the fair value of the asset as revenue. A liability is recognised only if the Council expects that it will need to return or pass the asset to another
party.

Critical judgements in applying accounting policies

Accounting for donated or vested land and buildings with use or return conditions

The Council has previously received land and buildings from non-exchange transactions that contain use or return conditions. If revenue is
not recognised immediately for such assets when received, there is the possibility that a liability would be recognised in perpetuity and no
revenue would ever be recognised for the asset received. The Council considers that an acceptable and more appropriate accounting
treatment under PBE IPSAS 23 is to recognised the revenue immediately for such transfers and a liability is not recognised until such time
as it is expected that the condition will be breached.

Donated and bequeathed financial assets

Donated and bequeathed financial assets are recognised as revenue unless there are substantive use or return conditions. A liability is recorded
if there are substantive use or return conditions and the liability is released to revenue as the conditions are met (for example, the funds are spent
for the nominated purpose).

Interest and dividends

Interest revenue is recognised using the effective interest method. Interest revenue on an impaired financial asset is recognised using the original
effective interest rate.

Dividends are recognised when the right to receive payment has been established.

Donated services

The work of Council relies on the voluntary services of residents, particularly in the activities of parks and reserves, libraries, and foreshores. Since
these services are not purchased by Council and, because of the difficulty of determining their value with reliability, donated services are not
recognised in the financial statements.

Sale of goods

Revenue from sales of goods is recognised when a product is sold to the customer.

Personnel costs
Superannuation schemes

Defined contribution schemes

Obligations for contributions to KiwiSaver are accounted for as defined contribution superannuation schemes and are recognised as an expense
in the prospective surplus or deficit when incurred.

Defined benefit schemes

The Council makes employer contributions to the Defined Benefit Plan Contributors Scheme (the scheme), which is managed by the Board of
Trustees of the National Provident Fund. The scheme is a multi-employer defined benefit scheme.

Insufficient information is available to use defined benefit plan accounting, as it is not possible to determine from the terms of the scheme the extent
to which the scheme's prospective surplus or deficit will affect future contributions by individual employers, as there is no prescribed bases for
allocation. The scheme is therefore accounted for as a defined contribution scheme.

Finance costs
Borrowing costs are recognised as an expense in the period in which they are incurred.

Other expenses
Grant expenditure

The Council's grants awarded have no substantive conditions attached.

Non-discretionary grants are those grants that are awarded if the grant application meets the specified criteria and are recognised as expenditure
when an application that meets the specified criteria for the grant has been received.

Discretionary grants are those grants where the Council has no obligation to award on receipt of the grant application and are recognised as
expenditure when approved by the Council and the approval has been communicated to the applicant.

Operating leases

An operating lease is a lease that does not transfer substantially all the risks and rewards incidental to ownership of an asset. Lease payments
under an operating lease are recognised as an expense on a straight-line basis over the lease term.

Rental income from an operating lease is recognised on a straight-line basis over the term of the relevant lease.

Income tax
Income tax expense includes components relating to both current and deferred tax. The Council is exempt from income tax with the exception of
income derived from wharf operations. Historically, the deductible operating expenditure has offset any operating revenue that is subject to income
tax.
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Current tax is the amount of income tax payable based on the taxable profit for the current year, plus any adjustments to income tax payable in
respect of prior years. Current tax is calculated using tax rates (and tax laws) that have been enacted or substantively enacted at balance date.

Deferred tax is the amount of income tax payable or recoverable in future periods in respect of temporary differences and unused tax losses.
Temporary differences are differences between the carrying amount of the assets and liabilities in the prospective statement of financial position
and the corresponding tax bases used in the computation of taxable profit.

Deferred tax is measured at the tax rates that are expected to apply when the asset is realised or the liability is settled, based on tax rates (and
tax laws) that have been enacted or substantively enacted at balance date. The measurement of deferred tax reflects the tax consequences that
would follow from the manner in which the entity expects to recover or settle the carrying amount of its assets and liabilities.

Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are recognised to the extent that it is
probable that taxable profits will be available against which the deductible temporary differences or losses can be utilised.

Deferred tax is not recognised if the temporary difference arises from the initial recognition of goodwill or from the initial recognition of an asset or
liability in a transaction that is not a business combination, and at the time of the transaction, affects neither accounting profit nor taxable profit.

Current and deferred tax is recognised against the prospective surplus or deficit for the period, except to the extent that it relates to a business
combination, or to transactions recognised in prospective other comprehensive revenue and expense or directly in prospective equity.

Cash and cash equivalents
Cash and cash equivalents includes cash on hand, deposits held at call with banks, and other short-term highly liquid investments with original
maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in current liabilities in the statement of
financial position.

Receivables
Short-term receivables are recorded at their face value, less any provision for impairment for noncollectability.

A receivable is considered to be noncollectable when there is evidence that the amount due will not be fully collected. The amount that is
noncollectable is the difference between the amount due and the present value of the amount expected to be collected.

Inventory
Inventories (such as spare parts and other items) held for distribution or consumption in the provision of services that are not supplied on a
commercial basis are measured at cost (using the FIFO method), and adjusted, when applicable, for any loss of service potential. Inventories
acquired through non-exchange transactions are measured at fair value at the current replacement cost at the date of acquisition.

The amount of any write-down for the loss of service potential or from cost to net realisable value is recognised in the prospective surplus or deficit
in the period of the write-down.

Non-current assets held for sale
Non-current assets held for sale are classified as held for sale if their carrying amount will be recovered principally through a sale transaction rather
than through continuing use. Non-current assets held for sale are measured at the lower of their carrying amount and fair value less costs to sell.

Any impairment losses for write-downs of non-current assets held for sale are recognised in the prospective surplus or deficit.

Any increases in fair value (less costs to sell) are recognised up to the level of any impairment losses that have been previously recognised.

Non-current assets (including those that are part of a disposal group) are not depreciated or amortised while they are classified as held for sale.

Derivative financial instruments
Derivative financial instruments are used to manage exposure to interest rate risks arising from the Council's financing activities. In accordance
with its treasury policy, the Council does not hold or issue derivative financial instruments for trading purposes.

Derivative financial instruments are initially measured at fair value on the contract date, and are remeasured to their fair value at each balance
date. The fair value of interest rate swap contracts is determined by reference to market values for similar instruments. Any gains or losses arising
from changes in fair value are recognised in the prospective surplus or deficit.

Derivatives embedded in other financial instruments or other non-financial host contracts are treated as separate derivatives when their risks and
characteristics are not closely related to those of the host contract and the host contract is not carried at fair value with unrealised gains or losses
reported in the prospective surplus or deficit.

The portion of the fair value of an interest rate derivative that is expected to be realised within 12 months of balance date is classified as current,
with the remaining portion classified as non-current.

The Council has elected not to apply hedge accounting to its derivative financial instruments.

Other financial assets
Financial assets (other than shares in subsidiaries) are initially measured at fair value plus transaction costs unless they are carried at fair value
through the prospective surplus and deficit in which case the transaction costs are recognised in the prospective surplus or deficit.

Term deposits, loans to subsidiaries and associates, and community loans (loans and receivables)

Loans made at nil or below-market interest rates are initially recognised at the present value of their expected future cash flow, discounted at the
current market rate of return for a similar financial instrument. For loans to community organisations, the difference between the loan amount and
present value of the expected future cash flows of the loan is recognised in the prospective surplus or deficit as a grant expense.

After initial recognition, term deposits, loans to subsidiaries and associates, and community loans are measured at amortised cost using the effective
interest method. Where applicable, interest accrued is added to the investment balance.
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At year-end, the assets are assessed for indicators of impairment. Impairment is established when there is evidence that the Council and group
will not be able to collect amounts due according to the original terms of the receivable. Significant financial difficulties of the debtor, probability
that the debtor will enter into bankruptcy, receivership or liquidation and default in payments are indicators that the asset is impaired.

If assets are impaired, the amount not expected to be collected is recognised in the prospective surplus or deficit.

Listed and unlisted shares

Shares (other than shares in subsidiaries) are designated at fair value through prospective other comprehensive revenue and expense.

After initial recognition, the shares are measured at their fair value, with gains and losses recognised in prospective other comprehensive revenue
and expense, except for impairment losses, which are recognised in the prospective surplus or deficit. When sold, the cumulative gain or loss
previously recognised in prospective other comprehensive revenue and expense is transferred to the prospective surplus or deficit.

For shares, a significant or prolonged decline in the fair value of the shares below its cost is considered to be objective evidence of impairment. If
impairment evidence exists, the cumulative loss recognised in prospective other comprehensive revenue and expense is transferred to the
prospective surplus or deficit.

Impairment losses on shares recognised in the prospective surplus or deficit are not reversed through the prospective surplus or deficit.

Property, plant and equipment
Property, plant and equipment consist of operational assets, restricted assets, and infrastructural assets.

Operational assets - These include land, buildings and improvements, library books, furniture and fittings, plant and equipment, swimming pools,
refuse processing and disposal, computer hardware, and motor vehicles.

Restricted assets - Are parks and reserves owned by the Council, which provide a benefit or service to the community and cannot be disposed
of because of legal or other restrictions.

Infrastructural assets - Infrastructure assets are the fixed utility systems owned by the Council including roads, footpaths, bridges and culverts,
water, wastewater, storm water, reserve improvements and harbour facilities. Each asset class includes all items that are required for the network
to function.

Recognition and measurement

Land (operational, restricted and infrastructural) is measured at fair value, and buildings (operational and restricted), library books, and infrastructural
assets (except land under roads) are measured at fair value less accumulated depreciation. All other asset classes are measured at cost less
accumulated depreciation and impairment losses.

Unformed or paper roads

An unformed or paper road is a term for a road that is legally established and recorded in survey plans, but has not been formed, and that ownership
of the land associated with the paper road resides with the Council.

The Council does not recognise land under unformed paper roads in the financial statements because there is little or no service potential from
the majority of these paper roads. Valuing these assets is also difficult. It is difficult to measure the service benefit to the public from having access
to these routes. There is also limited market data detailing recent sales of such small individual areas arguably due to the high cost of disposal.

Revaluation

Land (excluding land under roads) is revalued bi-annually, buildings and infrastructural assets are revalued annually to ensure that their carrying
amount does not differ materially from fair value. Land under roads was revalued in July 2011 by Jordan Valuers. Subsequent land values have
reported used the 2011 Jordan Valuers' valuation as a base and have had the NZ Transport Agency's (NZTA) land valuation index values applied.

The carrying value of land is assessed annually between the revaluation cycles to ensure that they do not differ materially from the assets' fair
values. If there is a material difference, then the asset class is revalued.

Revaluations of property, plant and equipment are accounted for on a class-of-asset basis.

The net revaluation results are credited or debited to prospective other comprehensive revenue and expense and are accumulated to an asset
revaluation reserve in equity for that class-of-asset. Where this would result in a debit balance in the asset revaluation reserve, this balance is not
recognised in prospective other comprehensive revenue and expense but is recognised in the prospective surplus or deficit. Any subsequent
increase on revaluation that reverses a previous decrease in value recognised in the prospective surplus or deficit will be recognised first in the
prospective surplus or deficit up to the amount previously expensed, and then recognised in prospective other comprehensive revenue and expense.

Additions

The cost of an item of property, plant and equipment is recognised as an asset if, and only if, it is probable that future economic benefits or service
potential associated with the item will flow to the Council and the cost of the item can be measured reliably.

Work in progress in recognised at cost less impairment and is not depreciated.

Property, plant, and equipment is initially recognised at cost. Where an asset is acquired through a non-exchange transaction, it is recognised at
fair value as at the date of acquisition.

Disposals

Gains and losses on disposals are determined by comparing the disposal proceeds with the carrying amount of the asset. Gains and losses on
disposals are reported net in the prospective surplus or deficit. When revalued assets are sold, the amounts included in the asset revaluation
reserves in respect of those assets are transferred to accumulated funds.

Subsequent costs

Costs incurred subsequent to initial acquisition are capitalised only when it is probable that future economic benefits or service potential associated
with the item will flow to the Council and the cost of the item can be measured reliably.

The costs of day-today servicing of property, plant, and equipment are recognised in the prospective surplus or deficit as they are incurred.
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Depreciation

Depreciation is provided on a straight-line basis on all property, plant and equipment, other than land and assets under construction (work in
progress), at rates that will write-off the cost (or valuation) of the assets to their estimated residual values over their useful lives. The useful lives
and associated depreciation rates of major classes of assets have been estimated as follows.

The estimated useful lives of the major classes of property, plant and equipment and associated depreciation are as follows:

Depreciation rateUseful life (years)Asset category
Operational assets

1.7%-50.0%2-60 yearsBuildings
10.0%-33.3%3-10 yearsComputer hardware
4.0%-50.0%2-25 yearsFurniture and fittings
10.0%10 yearsLibrary collections
4.0%-33.3%3-25 yearsPlant and machinery
1.3%-20.0%5-80 yearsSolid waste
2.0%-10.0%10-50 yearsSwimming pool

Infrastructural assets
1.3%-20.0%5-80 yearsReserve improvements
1.0%-1.7%60-100 yearsBridges
2.0%-5.0%20-50 yearsFootpaths
1.0%-20.0%5-100 yearsHarbour facilities
1.0%-20.0%5-100 yearsWater
1.0%-50.0%2-100 yearsWastewater
1.0%-20.0%5-100 yearsStormwater
1.0%-10.0%10-99 yearsRoads

Impairment of property, plant and equipment

Property, plant and equipment and intangible assets subsequently measured at cost that have a finite useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable.

An impairment loss is recognised for the amount by which the asset's carrying amount exceeds its recoverable amount. The recoverable amount
is the higher of an asset's fair value less costs to sell and value in use.

If an asset's carrying amount exceeds its recoverable amount, the asset is regarded as impaired and the carrying amount is written-down to the
recoverable amount. The total impairment loss is recognised in the prospective surplus or deficit. The reversal of an impairment loss is recognised
in the prospective surplus or deficit.

Value in use for non-cash-generating assets

Non-cash-generating assets are those assets that are not held with the primary objective of generating a commercial return. For non-cash-generating
assets, value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and the availability
of information.

Assets under construction

Assets under construction are not depreciated. The total cost of a completed project is transferred to the relevant asset class at balance date.
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Critical accounting estimates and assumptions

Land (operational, restricted, and infrastructural)

The most recent valuation of land was performed by an independent registered valuer, QV Valuations, Hamilton. The valuation is effective
as at 1 July 2016.

Land is valued at fair value using market-based evidence based on its highest and best use with reference to comparable land values.
Adjustments have been made to the “unencumbered” land value where there is a designation against the land or the use of the land is
restricted because of reserve or endowment status. These adjustments are intended to reflect the negative effect on the value of the land
where an owner is unable to use the land more intensely.

Critical accounting estimates and assumptions continued

Buildings (operational and restricted)

The most recent valuation of buildings was performed by an independent registered valuer, Curnow Tizard Limited, Hamilton. The valuation
is effective as at 1 July 2016.

Specialised buildings are valued at fair value using depreciated replacement cost because no reliable market data is available for such
buildings.

Depreciated replacement cost is determined using a number of significant assumptions. Significant assumptions include:

The replacement asset is based on the replacement with modern equivalent assets with adjustments where appropriate for obsolescence
due to over-design or surplus capacity.
The replacement cost is derived from recent construction contracts of similar assets and Property Institute of New Zealand cost
information.
Where buildings are not readily tradable, such as public toilets, the valuer has assessed their value within the context of fair value
being the price that they would expect the Council to pay for such a facility, if that situation had arisen.
The remaining useful life of assets is estimated.
Straight-line deprecation has been applied in determining the depreciated replacement cost value of the asset.

Non-specialised buildings (for example, residential buildings) are valued at fair value using market-based evidence. Market rents and
capitalisation rates were applied to reflect market value.

Infrastructural asset classes

Wastewater, water, stormwater, harbours, solid waste, parks and roads, footpaths and bridges are valued using the depreciated replacement
cost method. There are a number of estimates and assumptions exercised when valuing infrastructural assets using the depreciated
replacement cost method. These include:

Estimating any obsolescence or surplus capacity of the asset;
Estimating the replacement cost of the asset. The replacement cost is derived from recent construction contracts in the region for
similar assets. Where this information was not available, rates have been calculated based on those used in the last valuation adjusted
by the appropriate cost adjustment factor.
Estimates of the remaining useful life over which the asset will be depreciated. These estimates can be affected by the local conditions.
For example, weather patterns and traffic growth. If useful lives do not reflect the actual consumption of the benefits of the asset,
then the Council could be over or underestimating the annual depreciation charge recognised as an expense in the statement of
comprehensive revenue and expense. To minimise this risk, infrastructural asset useful lives have been determined with reference
to the New Zealand Infrastructural Asset Valuation and Depreciation Guidelines published by the National Asset Management Steering
Group, and have been adjusted for local conditions based on past experience. Asset inspections, deterioration, and condition modelling
are also carried out regularly as part of asset management planning activities, which provides further assurance over useful life
estimates.

AECOM of Hamilton was commissioned by Council to carry out an independent review of the methodology used to complete Council's
infrastructure asset valuation as at 1 July 2016.

Opus International Consultants Limited of Paeroa performed the most recent valuation for all roading assets (including footpaths, bridges
and land under roads), and the valuation is effective as at 1 July 2016.

Intangible assets
Software acquisition and development

Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire and bring to use the specific software.

Costs that are directly associated with the development of software for internal use, are recognised as an intangible asset. Direct costs include
the software development employee costs and an appropriate portion of relevant overheads.

Staff training costs are recognised in the prospective surplus or deficit when incurred.

Costs associated with maintaining computer software are recognised as an expense when incurred.

Costs associated with the development and maintenance of the Council's website are recognised as an expense when incurred.

Easements

Easements are not cash generating in nature, instead they give Council the right to access private property where infrastructural assets are located.
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The Council has not valued and recognised easements as an intangible asset under PBE IPSAS 31 Intangibles. The work required identifying and
developing a central register to record easements and paper roads would be considerable and difficult to ensure that it was comprehensive and
complete. The Council is also concerned that the cost to establish the register would be substantial with minimal benefits being achieved. Registered
valuers would have difficulty determining a fair value for the easements due to their unique nature, and having no active market for this particular
asset type. There is also no recognised valuation methodology.

For these reasons, the Council has opted not to recognise easements as an intangible asset because they cannot be quantified and the value of
the easements cannot be measured reliably.

Resource consents

It is difficult to determine the fair value of resource consents due to their specialised nature and having no active market to compare values against.
For these reasons, the Council holds resource consents at deemed cost and they are amortised over the life of the asset.

Amortisation

The carrying value of an intangible asset with a finite life is amortised on a straight-line basis over its useful life. Amortisation begins when the
asset is available for use and ceases at the date that the asset is derecognised. The amortisation charge for each period is recognised in the
prospective surplus or deficit. The useful lives and associated amortisation rates of major classes of intangible assets have been estimated as
follows:

Depreciation RateUseful life (years)Asset category
20%-33%3-5 yearsComputer software
3%-20%5-35 yearsResource consents
20%5 yearsAerial photography

Impairment of intangible assets

Intangible assets subsequently measured at cost that have an indefinite useful life, or are not yet available for use, are not subject to amortisation
and are tested annually for impairment.

Forestry assets
Standing forestry assets are independently revalued annually at fair value less estimated point of sale costs for harvesting, transport, roading and
management for one growth cycle. Fair value is determined based on the present value of expected net cash flows that would arise if the asset
were harvested today, discounted at a current market determined pre-tax rate. This calculation is based on existing sustainable felling plans and
assessments regarding growth, timber prices, felling costs and silvicultural costs and takes into consideration environmental, operational and
market restrictions. The valuation is of standing timber only, exclusive of the underlying land value.

Gains or losses arising on initial recognition of forestry assets at fair value less estimated point of sale costs and from a change in fair value less
estimated point of sale costs are recognised in the prospective surplus or deficit.

Forestry maintenance costs are included in the prospective surplus or deficit when incurred.

Payables
Short-term creditors and other payables are recorded at their face value.

Borrowings
Borrowings are initially recognised at their fair value plus transaction costs. After initial recognition, all borrowings are measured at amortised cost
using the effective interest method.

Borrowings are classified as current liabilities unless the Council has an unconditional right to defer settlement of the liability for at least 12 months
after balance date.

Financial guarantee contracts

A financial guarantee contract is a contract that requires the Council to make specified payments to reimburse the holder of the contract for a loss
it incurs because a specified debtor fails to make payment when due.

Financial guarantee contracts have not been provided for in the prospective statement of financial position because the Council has assessed the
probability of a financial guarantee being called up as 'less than likely to occur' and the club or organisation has provided an indemnity to the
Council that transfers ownership of the assets to the Council in the event of the guarantee being called up. The Council's exposure to any risk is
therefore mitigated and minimal. As such, financial guarantees are disclosed as a contingent liability because it is less likely than not that a present
obligation exists.

Employee entitlements
Short-term employee entitlements

Employee benefits expected to be settled within 12 months after the end of the period in which the employee renders the related service are
measured on accrued entitlements at current rates of pay. These include salaries and wages accrued up to balance date, annual leave earned to,
but not yet taken at balance date, and sick leave.

A liability for sick leave is recognised to the extent that absences in the coming year are expected to be greater than the sick leave entitlements
earned in the coming year. The amount is calculated based on the unused sick leave entitlement that can be carried forward at balance date; to
the extent it will be used by staff to cover those future absences.

A liability and an expense are recognised for bonuses where the Council has a contractual obligation, or where a past practice has created a
constructive obligation.
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Long-term employee entitlements

Employee benefits that are due to be settled beyond 12 months after the end of the period in which the employee renders the related service, such
as long service leave and retirement gratuities, have been calculated on an actuarial basis. The calculations are based on:

Likely future entitlements accruing to staff, based on years of service, years to entitlement, the likelihood that staff will reach the point of
entitlement; and contractual entitlement information; and
The present value of estimated future cash flows.

Presentation of employee entitlements

Sick leave, annual leave, vested long service leave, and non-vested long service leave and retirement gratuities expected to be settled within 12
months of balance date, are classified as a current liability. All other employee entitlements are classified as a non-current liability.

Key assumptions in measuring retirement and long service leave obligations

The present value of retirement and long service leave obligations depend on a number of factors that are determined on an actuarial basis.
Two key assumptions used in calculating this liability include the discount rate and the salary inflation factor. Any changes in these assumptions
will affect the carrying amount of the liability.

Expected future payments are discounted using forward discount rates derived from the yield curve of New Zealand government bonds.
The discount rates used have maturities that match, as closely as possible, the estimated future cash outflows. The salary inflation factor
has been determined after considering historical salary inflation patterns and after obtaining advice from an independent actuary. An average
discount rate of 3.37% and a salary inflation factor of 3.00% were used.

Provisions
A provision is recognised for future expenditure of uncertain amount or timing when there is a present obligation (either legal or constructive) as
a result of a past event, and it is probable that an outflow of future economic benefits will be required to settle the obligation and a reliable estimate
can be made of the amount of the obligation.

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the obligation. The increase in the provision due to the
passage of time is recognised as an interest expense and is included in 'finance costs'.

Landfill post-closure costs

The Council has a legal obligation to provide on-going maintenance and monitoring services at its five closed landfill sites. A provision for post-closure
costs is recognised as a liability in the prospective statement of financial position. The provision is measured based on the present value of future
cash outflows expected to be incurred, taking into account future events including new legal requirements and known improvements in technology.
The provision includes all known costs associated with landfill post-closure.

Leaky home settlement costs

As a result of legal precedent that Councils are liable for a share of leaky homes repair costs, a provision for estimated settlement costs has been
recognised as a liability in the prospective statement of financial position. The provision is measured based on the present value of future cash
outflows expected to be incurred, taking into account future events. The provision includes all expected settlement costs. When there is a high
level of uncertainty, a contingent liability is recognised.

Reserve contribution credits

A provision has been established in the statement of financial position for the estimated liability associated with historic reserve contribution credits,
as a result of subdivision's vesting of reserves prior to the introduction of the Development Contribution Policy in October 2004. In addition to this,
a provision has been established for reserve contribution credits associated with the development of the Whitianga multi-sports complex center.

Equity
Equity is the community’s interest in the Council and is measured as the difference between total assets and total liabilities. Equity is disaggregated
and classified into the following components.

Accumulated funds

The accumulated surpluses do not represent cash available to offset future rate increases, but rather it represents the community’s investment in
publicly owned assets resulting from past surpluses.

Restricted reserves

Restricted reserves are a component of equity generally representing a particular use to which various parts of equity have been assigned. Reserves
may be legally restricted or created by the Council.

Restricted reserves include those subject to specific conditions accepted as binding by the Council and which may not be revised by the Council
without reference to the Courts or third parties. Transfers from these reserves may be made only for certain specified purposes or when certain
specified conditions are met.

Property revaluation reserves

This reserve relates to the revaluation of property, plant and equipment to fair value.
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Council created reserves

Council created reserves are reserves restricted by Council decision. The Council may alter them without references to any third party or the
Courts. Transfers to and from these reserves are at the discretion of the Council. The Council created reserves consist of specifically named
reserves into which funds are put for specific purposes, as well as reserves for unspent revenue from one year that the Council deems appropriate
to be expended in the following year, usually to finish incomplete, but previously budgeted work. The Council created reserves also include reserves
for depreciation that have been funded but not yet utilised.

Foreign currency transactions
Foreign currency transactions (including those for which forward foreign exchange contracts are held) are translated into NZ$ (the functional
currency) using the spot exchange rates at the date of the transactions. Foreign exchange gains and losses resulting from the settlement of such
transactions and from the translation at year end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised
in the prospective surplus or deficit.

Goods and services tax
All items in the prospective financial statements are stated exclusive of GST, except for receivables and payables, which are stated on a GST-inclusive
basis. Where GST is not recoverable as input tax, it is recognised as part of the related asset or expense.

The net amount of GST recoverable from, or payable to, the Inland Revenue Department (IRD) is included as part of receivables or payables in
the statement of financial position.

The net GST paid to, or received from the IRD, including the GST relating to investing and financing activities, is classified as an operating cash
flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

Prospective statement of cash flows
Operating activities include cash received from all income sources of Council and records the cash payments made for the supply of goods and
services. Agency transactions are not recognised as receipts and payments in the prospective statement of cash flows. Investing activities are
those activities relating to the acquisition and disposal of non-current assets. Financing activities comprise the change in equity and debt capital
structure of Council.

Cost allocation
The cost of service for each significant activity of the Council has been derived using the cost allocation system outlined below.

Direct costs are those costs directly attributable to a significant activity. Indirect costs are those that cannot be identified in an economically feasible
manner with a specific activity.

Direct costs are charged directly to significant activities. Indirect costs are charged to significant activities using appropriate cost drivers such as
actual usage, staff numbers and floor area.
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Funding impact statement

The purpose of the funding impact statement is to provide information about the income and funding streams Council will use and an indication
of the amount of funding Council will generate from each stream.

Council will use a mix of revenue sources to meet operating expenses, with major sources being general and targeted rates, land transport
subsidies and fees and charges.

Capital expenditure for new works will be funded from loans and development contributions, with capital renewals being funded from reserves
(funded by rates) set aside for this purpose.

Where the revenue stream is rates an indicative level of rate, the mechanism used to assess the rate, and the activities that the rate funds,
is described. These indicative figures support the calculations in the rate sample models and are included to provide you with an indication
of the level of rates Council are likely to assess on your rating unit in the coming year. So long as we set the rates in accordance with the
system described in this statement, the amounts may change. The Funding Impact Statement should be read in conjunction with the Revenue
and Financing Policy.

The following pages provide detail regarding the calculation of rates. Our use of rates is guided by our Revenue and Financing Policy.

Rating Act
The Local Government (Rating) Act 2002 places some restrictions on the use of rating tools. The Local Government (Rating) Act 2002 limits total
fixed charges (excluding water and wastewater charges) to 30% of total rates revenue. Fixed charges include the uniform annual general charge
and targeted rates set at a fixed amount. The targeted rates set at a fixed amount exclude those to which a differential rate applies.

General rate
When using the general rate, the Local Government (Rating) Act 2002 only allows a choice of one valuation system from three options:

1. The annual value of the land; or
2. The capital value of the land; or
3. The land value.

Currently, Council’s general rate is based on land value.

Differentials are applied to the general rate based on the uses to which the land is put, and where the land is situated. These differentials are
calculated as a percentage of land value as follows:

a differential of 0.6

to farming and horticultural category to encourage the continued use of these rating units for farming and horticultural purposes

a differential of 0.5

to the off-shore islands (used) category on the basis that these communities have less opportunity to consume benefits than communities
on the mainland.

a differential of 0.1

to the off-shore islands (unused) category on the basis that these islands consume no, or very little, benefits.

a differential of 1.0

to each of the following categories residential, industrial and commercial, commercial forestry, rural other and other.

Note: one rating unit may fall into one or more of the above rating differential categories.

Definition of differential categories
The following definitions are used to determine the differential category for the general and works and services targeted rates:

Farming and horticultural means:

all rating units categorised within the District valuation roll as arable, dairying, pastoral, specialist or horticulture where the ratepayer’s income
or a substantial part thereof is derived from the use of the land for such purpose or purposes, except for those rating units which are expressly
defined under commercial forestry, or offshore islands (used).

Rural other means:

all rating units used as rural and lifestyle blocks, except those rating units that are expressly defined under industrial and commercial, farming
and horticultural, commercial forestry, offshore islands (used) or residential.

where vacant or idle land adjoining rating units categorised rural other and its best use potential is a use falling within the category "rural
other", the land will be defined as rural other.

Industrial and commercial means:

all rating units used principally for commercial and/or industrial purposes other than rating units defined as farming and horticultural,
commercial forestry or residential. Where the principal use of the rating unit is a business or entity engaged in or relating to retail or wholesale
trade, tourist services, manufacturing, marketing, service industries, offices, depots, yards, parking areas of buildings, cool stores and
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freezers, taverns, restaurants, motels, hotels, rest-homes, medical services, mining activity and commercial nurseries, whether operated
for private pecuniary profit or not. The rating unit will be deemed industrial and commercial for the purposes of determining the differential
rating category.
any rating unit not defined as farming and horticultural or commercial forestry or not expressly listed under industrial and commercial, where
activity is carried out for private pecuniary profit.
where vacant or idle land is adjoining rating units categorised industrial and commercial and its best use potential is a use falling within the
category "industrial and commercial", the land will be defined as industrial and commercial.

Commercial forestry means:

all rating units used for production forestry purposes by a ratepayer whose income or a substantial part thereof, is derived from the use of
the land for such purposes.

Residential means:

all rating units used or capable of being used for occupation as a residence of one or more household units other than property defined as
industrial and commercial, farming and horticultural, rural other, and commercial forestry and including dwellings, home units, flats, baches,
maisonettes, terrace houses, bed & breakfast and homestay accommodation. Bookabach, Batchcare and other similar short stay
accommodation whereby the principal residence is rented out, is considered residential.
community use land, being rating units used for the purpose of public schools, public hospitals, churches, cemeteries, private and public
community centres and halls, recreation areas, sports clubs, sports grounds, art galleries and museums, kindergartens, play centres and
private clubs where the use of the land is an activity not performed for private pecuniary profit.
where vacant or idle land is adjoining rating units categorised Residential and its best use potential is a use falling within the category
"residential", the land will be defined as residential.
any land not falling within any other category.

Off-shore islands (used) means:

those islands within the District that are used or inhabited, including assessments numbered 04791/00100, 04791/00200, 04791/01400,
04791/01500, 04962/00202, 04962/00203, 04962/00206, 04962/00207, 04962/00208, 04962/00209, 04962/00210, 04962/00213, 04962/00215,
04962/00217, 04962/00218 and 04962/00219.

Off-shore islands (unused) means:

those islands within the District, which are substantially unused or uninhabited.

Uniform annual general charge (UAGC)
This rate is set at a fixed amount per ‘separately used or inhabited part’ of every rateable part of a rating unit in the District. It is used where the
benefits of an activity are for the whole of the District and where the use of a value based rate would place an unfair burden on high value rating
units.

Targeted rates (area of service)
Targeted rates are rates that are charges to particular communities or groups of ratepayers. They are used to fund services where a particular
community or group benefits from the activity being funded. The following activities currently utilise targeted rates funding mechanisms:

Rubbish and recycling
The targeted rate for rubbish and recycling is a rate set as a fixed amount per separately used or inhabited part of every rating unit in the District
which is provided with a collection service. Solid waste collection and recycling is a District function operated by a District-wide contract for collection
and disposal and operation of refuse transfer stations. The numbers of collections vary among the five Community Board areas of the Council due
to the high incidence of holiday homes in certain localities. For this reason, the Council has determined that a differential charge will apply using
the number of collections in each Community Board area as a basis for allocating the costs associated with refuse collection and its disposal.

Moanataiari flood protection loan
The targeted rate for Moanataiari flood protection loan is set as a fixed amount on every rating unit in the area of benefit for which no election was
made to pay in advance. The construction of the Moanataiari flood protection works was completed in the 1997/1998 year. Half the costs of the
work was funded from the Council reserves and the balance funded by loan. Payment in advance offers have been made to rating units in the
defined area of benefit to repay the loan.

Land drainage
The targeted rates for land drainage are to be set for land drainage on each rating unit in the following designated land drainage areas, as a rate
in the dollar on land value:

Hikutaia/Wharepoa
Matatoki

The Council administers two land drainage schemes: Hikutaia/Wharepoa and Matatoki.

Local works and services
Two targeted rates for local works and services are to be set in each community of the District for the purposes of funding local works and services:

1382018-28 Long Term Plan - Thames-Coromandel District Council



The first is to be set as a fixed amount per separately used or inhabited part of every rateable rating unit in each community, except for
rating units designated industrial and commercial and commercial forestry in Council’s rating information database. The amount will be set
per rating unit for rating units designated industrial and commercial and commercial forestry in the Council’s rating information database.
The second is to be set as a rate in the dollar on land value on every rateable rating unit in each community. It will be set on a differential
basis using the following categories of land use:

Farming and horticultural
Rural other
Industrial and commercial
Commercial forestry
Residential
Off-shore islands (used)
Off-shore island (unused)

The differentials to be applied to the local works and services rate are:

Offshore islands (unused), a differential of 0.1 will apply on the basis that these islands consume no, or very little, benefits.
Offshore Islands (used), a differential of 0.5 will apply on the basis that these communities have less opportunity to consume benefits than
communities on the mainland.
Farming and horticultural, rural other, industrial and commercial, commercial forestry and residential will attract a differential of 1.0.

These differentials apply to the local works and services rate to fund both operating expenses and capital expenditure.

This policy indicates a number of activities, which in the main benefit ratepayers at a local (community) level. It also indicates that a portion of this
funding should come from a communitybased rate in the dollar on land value and the balance by way of a fixed charge within each community.

Wastewater
A targeted rate for wastewater is to be set as a charge per separately used or inhabited part of a rating unit, based on the number of water closets
and urinals in each part, within the District.

This charge will be set on a differential basis based on the use to which the land is put (nonresidential or residential) and the availability to the land
of the service provided.

A rating unit (or part of a rating unit) used primarily as a residence for one household will not be treated as having more than one water closet or
urinal.

Wastewater loan charges (Whangapoua Road)
A targeted rate for wastewater loan charges (Whangapoua Road) is to be set as a fixed amount on every rating unit in the area of benefit for which
no election was made to pay in advance. In some instances, the Council has offered payment in advance options as an alternative to loan charges
for major capital programmes within wastewater schemes. Where this occurs and ratepayers do not elect to take up the options, a loan charge is
made to service the loan.

Wastewater loan charges (Cooks Beach existing users)
A targeted rate for wastewater loan charges (Cooks Beach existing users) is to be set as a charge per separately used or inhabited part of a rating
unit, based on the number of water closets or urinals in each part, in the area of benefit, for which no election has been made to pay a lump sum
contribution.

The charge will be set on a differential basis based on the use to which the land is put (nonresidential or residential) and the availability to the land
of the service provided.

A rating unit (or part of a rating unit) used primarily as a residence for one household will not be treated as having more than one water closet or
urinal. This policy indicates that the loan raised to construct the scheme for existing rating units (as distinct from future subdivisions) will be funded
on a “per pan” basis. This requires the loan charge to be set on a differential basis.

Water supply
Targeted rates for water supply, is to be set per separately used or inhabited part of a rating unit.

This targeted rate will be set on a differential based on where the land is situated and the provision or availability to the land of the Council water
service.

A further targeted rate for water supply is to be set based on the volume of water supplied through each meter installed where Council carries out
cyclic water reading.

Water by volume
The targeted rates for water by volume set under section 19 of the Local Government (Rating) Act 2002 are aligned with other rating policies except
that:

such a rate should have its own remission policy (except for penalties); and
instalments should be two per annum; and
the due dates of instalments are as follows:
Pauanui 10 December and 20 May each year
Thames Urban 20 January and 30 May each year
Coromandel 30 January and 10 June each year
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Whitianga 30 January and 10 June each year
Thames Rural 20 January and 30 May each year

Water supply loan charges (Coromandel and Ohuka Park)
A targeted rate for water supply loan is to be set as a fixed amount on every rating unit in the area of benefit, for which no election is made to pay
in advance. In some instances, the Council has offered, or intends to offer, payment in advance options as an alternative to loan charges for major
capital programmes within water supplies. Where this occurs and ratepayers do not elect to take up the option, a loan charge is made to service
the loan.

Water supply - Ohuka Park development contribution
A targeted rate for Ohuka Park development contribution is to be set as a fixed amount on every rating unit in the area of benefit, for which an
election has been made to pay the development contribution off over a five year period. In this instance Council has elected to provide Ohuka Park
existing rating units with an opportunity to pay off the development contribution requirement for water as part of the an arrangement or Council to
take over the Ohuka Park water supply.

Stormwater
Two targeted rates for stormwater are to be set for the purposes of funding stormwater dispersal. The first is to be set as a fixed amount per
separately used or inhabited part of every rateable rating unit differentiated depending on location.

The second is to be set as a rate in the dollar on improvement value on every rateable rating unit again, differentiated depending on location as
defined by the Council.

For clarification purposes, only properties defined as either ‘industrial and commercial’ or 'residential’ for the purposes of the general rate and that
are located within the catchment areas as defined by Council will be assessed for the targeted rate funding components for stormwater dispersal.

Council operates a District activity for stormwater dispersal. The rating units, which fund this activity by way of targeted rate, are contained within
urban areas defined by the Council.

This policy indicates that a portion of this funding should come from a rate in the dollar on improvement value as a proxy for user charges where
user charges cannot be made directly to the user, while the balance should be made by way of a fixed amount per separately used or inhabited
part of a rating unit.

Targeted rate assessed
against improvement value

Targeted rate assessed per
separately used or inhabited part

Targeted rate assessed per separately used or inhabited part

1.01.0Tairua
1.01.0Pauanui

Thames Community Board Area

1.01.0
Thames, Thames Coast Communities and Kopu (excluding Kauaeranga Valley,
Matatoki, Puriri, Whakatete Bay and Hikutaia)

0.60.6Hikutaia
Coromandel / Colville Community Board Area

1.01.0Coromandel

0.60.6
Kennedy Bay, Tuateawa and Te Kouma (this excludes rating units 399, 401,
403, 405 and 407 Te Kouma Road)
Mercury Bay Community Board Area

1.01.0Mercury Bay (excluding Otama, Kuaotunu, Wharekaho and Rings Beach)
0.60.6Kuaotunu West and Wharekaho

Whangamata Community Board Area
1.01.0Whangamata
0.60.6Opoutere

Economic development (District)
A targeted rate for economic development (District) is to be set as a rate in the dollar, on the value of improvements, of every rating unit in the
District, which is designated industrial and commercial, in the Council’s rating information database. This policy provides for a medium level of
funding for economic development to be provided from this targeted rate.

Roads and footpaths and building control
A targeted rate for roads and footpaths and building control is to be set as a rate in the dollar on capital value on every rateable rating unit in the
District. This policy provides for 35% of roads and footpaths and 2.6% of the building control activity to be funded from a targeted rate set on the
capital value of all rating units within the District.

The following definition is used to calculate the number of rates factors applicable.

Separately used or inhabited part of a rating unit means:
A separately used or inhabited part of a rating unit (SUIP) includes any part inhabited or used by a person other than the owner, and who has the
right to inhabit or use that part by virtue of a tenancy lease, license, or other agreement. For the purpose of this policy, vacant land and vacant
premises offered or intended for use or habitation by a person other than the owner and usually used as such are defined as ‘used’.

The Council will charge each separately used or inhabited part of a rating unit for the UAGC and some targeted rates. Examples of where this
policy will apply include:
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a single dwelling with a flat attached

two or more houses, flats or apartments on one certificate of title

a business premise with flat above

a commercial building leased to multiple tenants

a farm with more than one dwelling

a council rating unit with more than one lessee

where part of a rating unit that has a right of exclusive occupation when there is more than one ratepayer/ownera vacant rating unit

Note: the list above is of examples and does not constitute an exhaustive list of situations where multiple SUIP's may occur.

Further definitions:

Water and wastewater
Connected means:

in relation to any rate for wastewater disposal purposes, any separately used or inhabited part of a rating unit that is connected, either
directly or indirectly, through a private drain to a public drain:
in relation to any rate for the ordinary supply of water, any separately used or inhabited part of a rating unit to which water is supplied.

Service available but not connected means:

In relation to any targeted rate for wastewater disposal purposes, any rating unit situated within 30 metres of a public wastewater drain to
which it is capable of being effectively connected, either directly or through a private drain, but which is not so connected:
In relation to any targeted rate for the ordinary supply of water, any rating unit to which water can be but is not supplied (being any rating
unit situated within 100 meters from any part of the water reticulation system).

For the purposes of wastewater targeted rates
Residential means:

All rating units that are used for or capable of being used for occupation as a residence of one or more household units including; dwellings, home
units, flats, baches, maisonettes and terraced houses, bed & breakfast and homestay accommodation used principally for residential purposes is
deemed residential for the purposes of determining the differential rating category.

Non-residential means:

All rating units or part thereof that are not categorised as residential above.

Lump sum contributions
The Council does not offer this payment option under Part 4A of the Local Government Rating Act 2002 [LG(R)A 2002]. It does however continue
to provide for payments in advance via its internal 'lump sum payments policy' based on section 56 of the LG(R)A 2002 referred to as 'payments
in advance' which are a targeted rate. It continues to do this because section 56 provides more flexibility to Council than offering lump sums under
the more prescriptive Part 4A of the LG(R)A 2002. Rates Postponement Charges.

Council will charge a postponement fee on all rates that are postponed under any of its postponement policies. The postponement fees will be as
follows:

Register statutory land charge $180.00
Management fee on the Postponement Policy: 1% on the outstanding balance
Financing fee on all postponements: Currently set at 5.99% pa but may vary to match Council’s average cost of funds

At Council’s discretion, all these fees may be added to the total postponement balance.
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Financial prudence

Financial prudence

Under the Local Government Act 2002 Financial Reporting and Prudence Regulations 2014 all Councils are required to report performance
against standardised benchmarks. The purpose of this statement is to disclose the council’s planned financial performance in relation to
various benchmarks to enable the assessment of whether the council is prudently managing its revenues, expenses, assets, liabilities and
general financial dealings. The council is required to include this statement in its long term plan in accordance with the Local Government
(Financial Reporting and Prudence) Regulations 2014 (the regulations). Refer to the regulations for more information, including definitions
of some of the terms used in this statement.

Rates affordability benchmark
The Council meets this benchmark if:

total rates revenue does not exceed 80% of operating revenue; and
total rates revenue will increase by no more than the local government costs index (LGCI) plus 2%

Rates (income) affordability benchmark

Quantified limit on rates
The total rates requirement for each year of the long term plan will be no more than the rates increase % limit applied to the previous years rates
requirement as adopted in the long term plan.

The following graph compares Council’s planned rates with a quantified limit on rates contained in the financial strategy included in this Long Term
Plan. The quantified limit is that no more than 80% of total revenue is to come from rates.
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Rates increases affordability benchmark
Quantified Limit on Rates Increases The following graph compares the councils planned rates increases with a quantified limit on rates increases
contained in the financial strategy included in this long-term plan. The quantified limit is:
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Debt servicing benchmark
The following graph compares Council’s planned borrowing costs as a proportion of planned revenue (excluding development contributions,
financial contributions, vested assets, gains on derivative financial instruments and revaluations of property plant and equipment). Because
Statistics New Zealand projects that Council's population will grow more slowly than what the national population is projected to grow by, it meets
the debt servicing benchmark if its planned borrowing costs equal or are less than 10% of its planned revenue.
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Debt affordability benchmark
The Council meets the debt affordability benchmark if its planned borrowing is within each quantified limit on borrowing. Council has three quantified
limits on borrowing.

External debt on total revenue
The following graph compares the council’s planned borrowing with the first quantified limit on borrowing stated in the financial strategy included
in this long-term plan. The quantified limit is net external debt will not be anymore than 150% of total revenue.

0%

20%

40%

60%

80%

100%

120%

140%

160%

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

E
xt

er
na

l d
eb

t/t
ot

al
 r

ev
en

ue
 

  

Quantified limit on debt Proposed debt (at or within limit) Proposed debt (exceeds limit)

1722018-28 Long Term Plan - Thames-Coromandel District Council



Net external interest expense on external debt as a percentage of annual rates revenue
The following graph compares the council’s planned borrowing with the second quantified limit on borrowing stated in the financial strategy included
in this long-term plan. The quantified limit is net interest expense on external debt as a percentage of annual rates revenue will not exceed 15%.
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Net interest expense on external debt as a percentage of operating revenue
The following graph compares the council’s planned borrowing with the third quantified limit on borrowing stated in the financial strategy included
in this long-term plan. The quantified limit is net interest expense (both internal and external - after interest rate risk management costs/benefits)
on external debt as a percentage of annual operating revenue will not exceed 15%.
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Balanced budget benchmark
The following graph shows the Council’s planned revenue (excluding development contributions, financial contributions, vested assets, gains on
derivative financial instruments and revaluations of property plant and equipment) as a proportion of operating expenses (excluding losses on
derivative financial instruments and revaluations of property, plant and equipment).

The Council meets the balanced budget benchmark if its planned revenue equals or is greater than its planned operating expenses.
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Essential services benchmark
The following graph shows the Council’s planned capital expenditure on network services as a proportion of depreciation on network services.

Council meets the essential services benchmark if its planned capital expenditure on network services equals or is greater than expected depreciation
on network services.

251% 
247% 

240% 

256% 

207% 

231% 

184% 

143% 150% 
139% 137% 

0%

50%

100%

150%

200%

250%

300%

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

C
ap

ita
l e

xp
en

di
tu

re
/d

ep
re

ci
at

io
n 

 

Benchmark met Benchmark not met

1752018-28 Long Term Plan - Thames-Coromandel District Council



Schedule of Fees and Charges
Airfields

Pauanui Airfield - All fixed and rotary wing aircraft

2018/20192017/2018Units

PRIVATE AIRCRAFT

$10.00$10.00Per dayLanding fee

$100.00$100.00Per annum

$25.00$25.00Per InvoiceInvoicing administration fee

COMMERCIAL AIRCRAFT

$20.00$20.00Per landingLanding fee

Not needed$40.00Two landings

$50.00$50.00Per day

$900.00$900.00Per annum

$25.00$25.00Per invoiceInvoicing administration fee

PAUANUI AIRFIELD FLIGHT OFFICE

$10.00$10.00Half dayNon-profit users

$20.00$20.00Full day

$25.00$25.00Half dayCommercial users

$50.00$50.00Full day

Thames Airfield - All fixed and rotary aircraft

2018/20192017/2018Units

PRIVATE AIRCRAFT

$10.00$10.00Per dayLanding fee

$250.00$250.00Per annum

$25.00$25.00Per invoiceInvoicing administration fee

Bulk landing fees (e.g. aviation school touch and go's, and landings) - by negotiation with Community Facilities Manager

COMMERCIAL AIRCRAFT

$20.00$20.00Per landingLanding fee

Not needed$40.00Two landings

$50.00$50.00Per day

$900.00$900.00Per annum

$25.00$25.00Per invoiceInvoicing administration fee

Optional annual landing fee - by negotiation with Community Facilities Manager

DOMICILED AIRCRAFT

$695.00$695.00Per aircraft/per annumAircraft domiciled at airfield outside
of leased area
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2018/20192017/2018Units

Other activities not identified with a charge - by negotiation with TCDC

Animal Control

Dog control
Registration fees

$2018/192017/18Units

$75.00$71.00Per dogAll dogs except guide dogs and dangerous dogs

No chargeNo chargePer dogWorking farm dogs in excess of three registered to
same owner. (for the first three working dogs,
standard dog fees apply, for the fourth and additional
dogs, there is no charge. A statutory declamation
must be provided with application).

$110.00$107.00Per dogDangerous dogs

No chargeNo chargePer dogGuide dogs

Penalty fees shall be charged at an additional 50%
of annual dog registrations that remain unpaid as at
1 August of each financial year.

Pro rata dog registration fee

Where the following applies a Pro Rata dog registration fee can be charged by discretion of a Dog Control Officer:

Where a dog has been imported into NZ after August 2nd of the current registration year.
Where a dog older than 3 months has been in possession of the owner for less than 3 months within the current registration year.

*Pro Rata fee - determined by dividing the registration fee payable for a full year by 12; and multiplying that amount by the number of complete
months remaining in the registration year.

Impounding fees

2018/20192017/2018Units

REGISTERED DOGS

$90.00$90.00Per owner/dogFirst offence

$120.00$120.00Per owner/dogSecond offence

$160.00$160.00Per owner/dogThird offence

UNREGISTERED DOGS

$130.00$130.00Per owner/dogFirst offence

$160.00$160.00Per owner/dogSecond offence

$200.00$200.00Per owner/dogThird offence

$20.00$20.00Per dog/daySustenance - impounded dogs

$60.00$60.00Per dog/offenceDestruction - impounded dogs

$25.00$25.00Per dogMicro chipping

Stock control

2018/20192017/2018Units

IMPOUNDING FEES

$60.00$60.00Per animalFor each animal impounded

$20.00$20.00Per animal/per daySustenance - impounded horse, bovine and
similar size
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Cemeteries

District

2018/20192017/2018Units

PLOT PURCHASES

$1,300.00$1,275.00Per plotAdult

$300.00$290.00Per plotAshes

$1,500.00$1,275.00Per plotFamily ashes (to inter up to 12 sets of
ashes)

$1,300.00-Per plotNatural burial area plot (when available)

25% of plot fee-Per plotPre-purchase plot fee surcharge

INTERMENT FEES

$1,000.00$995.00Per intermentAdult

Nil$480.00Per intermentChild (age limit defined in Cemeteries 2015
Bylaw)

Nil$160.00Per intermentStillborn

$190.00$180.00Per intermentAshes

$55.00$55.00Per intermentAshes - Columbarium Wall

$895.00Per intermentNatural burial area interment fee

OTHER FEES

$500.00$480.00Per serviceExtra fee Sunday/public holiday

Quote to be obtained, with all costs
being passed back to the applicant

$210.00Per openingMemorial concrete reopening

$50.00$43.00Per applicationMemorial permit fee

$950.00$895.00Per serviceOut of district fee - full burial

$250.00$204.00Per serviceOut of district fee - full service

$100.00$100.00Per plaqueStillborn memorial plaques

Quote to be obtained, with all costs
being passed back to the applicant

Quote to be obtained, with all
costs being passed back to

the applicant

Per serviceDisinterment

Community Centres and Halls

Coromandel halls

2018/20192017/2018Units

$75.00$50.00Per dayNon-profit group

$30.00$20.00Per hourPublic meetings*

$150.00$100.00Per dayFunerals/wakes

$45.00$30.00Per hourCommercial bookings

$200.00$150.00Per day/nightPrivate functions

$100.00$75.00Per day onlyPrivate functions

$20.00$20.00Per bookingCrockery hireage
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2018/20192017/2018Units

$150.00$120.00Per bookingBond (refundable)

*Unless significant benefit in which case as negotiated with Community Facilities Manager or delegate

Whitianga Hall

2018/20192017/2018Units

$250.00$250.00Per bookingTotal facility all day and night* - 24 hours

$150.00$150.00Per bookingTotal facility all day - 12 hours

$100.00$100.00Per bookingMain hall all day* - 12 hours

$80.00$80.00Per bookingSupper room. All day* - 12 hours

$15.00$15.00Per hourTotal facility*

$10.00$10.00Per hourMain hall*

$8.00$7.50Per hourSupper room*

$25.00$25.00Per bookingCasual minimum charge*

$15.00$15.00Per bookingPiano*

$25.00Per daySound system

$25.00$50.00Per day- regular user

- casual user $50.00

$250.00$250.00Per bookingBond for event without liquor license

$500.00$500.00Per bookingBond for event with liquor license

*Unless significant benefit in which case as negotiated with Community Facilities Manager or delegate

Thames halls

2018/20192017/2018Units

WHOLE COMPLEX

$90.00$88.50Per hourCommercial rate

$600.00$600.00Day rate (over 6 hours & up to 10 hours)

$900.00$900.00Day/night rate (24 hours)

$70.00$68.00Per hourPrivate rate

$400.00$400.00Day rate (over 6 hours & up to 10 hours)

$600.00$600.00Day/night rate (24 hours)

$50.00$50.50Per hourCommunity rate

$200.00$200.00Day rate (over 6 hours & up to 10 hours)

$300.00$300.00**Day/night rate (24 hours)

$1,500.00$1,500.00**Week long rate

$35.00$36.00Per hourCommunity regular hirer rate

$200.00$200.00Day rate (over 6 hours & up to 10 hours)

$300.00$300.00Day/night rate (24 hours)

$175.00$175,00Per bookingBleachers (set up and
dismantle charge)
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2018/20192017/2018Units

AUDITORIUM

$50.00$52.00Per hourCommercial rate

$350.00$350.00Day rate (over 6 hours & up to 10 hours)

$525.00$525.00Day/night rate (24 hours)

$40.00$42.00Per hourPrivate rate

$250.00$250.00Day rate (over 6 hours & up to 10 hours)

$375.00$375.00Day/night rate (24 hours)

$30.00$31.50Per hourCommunity rate

$150.00$150.00Day rate (over 6 hours & up to 10 hours)

$225.00$225.00**Day/night rate (24 hours)

$1,000.00$1,000.00**Week long rate

$20.00$18.00Per hourCommunity regular hirer rate

$150.00$150.00Day rate (over 6 hours & up to 10 hours)

$225.00$225.00**Day/night rate (24 hours)

$175.00$175.00Per bookingBleachers (set up and
dismantle charge)

FUNCTION/CONFERENCE ROOM

$40.00$36.50Per hourCommercial rate

$250.00$250.00Day rate (over 6 hours & up to 10 hours)

$375.00$375.00Day/night rate (24 hours)

$25.00$26.00Per hourPrivate rate

$200.00$200.00Day rate (over 6 hours & up to 10 hours)

$300.00$300.00Day/night rate (24 hours)

$20.00$19.00Per hourCommunity rate

$100.00$100.00Day rate (over 6 hours & up to 10 hours)

$100.00$100.00**Day/night rate (24 hours)

$700.00$700.00**Week long rate

$18.00$18.00Per hourCommunity regular hirer rate

$100.00$100.00Day rate (over 6 hours & up to 10 hours)

$150.00$150.00**Day/night rate (24 hours)

$55.00$55.00Per bookingPiano hire

KITCHEN (included in whole complex, auditorium and conference hire)

$90.00$90.00Full day (8 hours)Commercial

$50.00$50.00Half day (4 hours)Commercial

$10.00$11.00Per hourOther

THAMES HALL BONDS (refundable)

Bonds shall be required for bookings of the Thames Hall as follows:
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2018/20192017/2018Units

$110.00$110.00Per bookingBond - Local user, sports and
community organisations

$200.00$200.00Per bookingBond - Commercial business
user

$500.00$500.00Per bookingBond - Commercial shows

$200.00$200.00Per bookingBond - Private function without
liquor

$500.00$500.00Per bookingBond - Private function with
liquor

$150.00$150.00Per bookingBond - Kitchen (if booked
separately)

$100.00$100.00Per bookingBond - Cordless microphone

CUSTODIAN SERVICE CHARGES

$25.00$25.00Per hourPack up/set up room

$25.00$25.00Per hourBasic cafe service

$25.00$25.00Per hourExtra cleaning/weekend
cleaning fee

Thames Community and Recreation Centre

2018/20192017/2018Units

$25.00$25.00Hourly rateNew gym

$25.00$25.00Hourly rateOld gym

$15.00$15.00Hourly rateMeeting room

$50.00$50.00Hourly rateWhole facility

** Where an additional non-community rate booking has been accommodated during the day/night or whole week booked by a community rate
hirer, a credit may be applicable.

Definitions

Commercial rate: for an event (Commercial, seminars and corporate) which primary purpose is for a commercial enterprise.
Private rate: by an individual or collection of individuals where the event is not open to the public i.e. social function events.
Community event and fundraiser rates: For an event which primary purpose that provides an educational, social or economic community
benefit that is able to be demonstrated.
Regular hire rate: This only applies to hirers who enter into an agreement to book regular weekly, fortnightly or monthly bookings for a
minimum term of six months.

Whangamata Hall

2018/20192017/2018Units

COMMERCIAL USE

$655.00$655.00Per booking per dayWhole complex

$295.00$295.00Per booking per dayExisting hall and supper room

$220.00$220.00Per booking per dayExisting hall

$435.00$435.00Per booking per dayAuditorium and supper room

$360.00$360.00Per booking per dayAuditorium

$105.00$105.00Per booking per dayAuditorium foyer

$65.00$65.00Per booking per dayAuditorium foyer office
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2018/20192017/2018Units

$220.00$220.00Per booking per dayCraft room/mini theatre

$500.00$500.00Per booking per dayAuditorium and Little Theatre (combined)

$105.00$105.00Per booking per dayMezzanine floor

$310.00$310.00Per booking per dayCar park (use other than vehicle parking)

$115.00$115.00Per booking per daySupper room fee

$20.00$20.00Per booking per dayCrockery hire

$65.00$65.00Per booking per dayPiano - regular user

$150.00$150.00Per booking per dayPiano - casual user

$55.00$55.00Per booking per daySound system - regular user

$100.00$100.00Per booking per daySound system - casual user

$55.00$55.00Per booking per dayTheatre lighting system - regular user

$100.00$100.00Per booking per dayTheatre lighting system - casual user

$155.00$155.00Per set-up and dismantleBleacher seating

$500.00$500.00Per bookingBond

ALL OTHER HIRES

$100.00$100.00Per booking per dayWhole complex

$40.00$40.00Per booking per dayExisting hall and supper room

$35.00$35.00Per booking per dayExisting hall

$50.00$50.00Per booking per dayAuditorium

$60.00$60.00Per booking per dayAuditorium and supper room

$15.00$15.00Per booking per dayAuditorium foyer (when hired as a separate
room)

$10.00$10.00Per booking per dayAuditorium foyer office

$75.00$75.00Per booking per dayAuditorium and Little Theatre (combined)

$35.00$35.00Per booking per dayCraft room/mini theatre

$15.00$15.00Per booking per dayMezzanine floor

$50.00$50.00Per booking per dayCar park (use other than vehicle parking)

$15.00$15.00Per booking per daySupper room

$5.00$5.00Per booking per dayCrockery hire

$20.00$20.00Per booking per dayPiano - regular user

$70.00$70.00Per booking per dayPiano - casual user

$15.00$15.00Per booking per daySound system - regular user

$40.00$40.00Per booking per daySound system - casual user

$15.00$15.00Per booking per dayTheatre lighting system - regular user

$40.00$40.00Per booking per dayTheatre lighting system - casual user

$50.00$50.00Per set-up and dismantleBleacher seating

$150.00$150.00Per bookingRefundable bond excluding high risk
events*
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2018/20192017/2018Units

$500.00$500.00Per bookingRefundable bond high risk event*

Local users, sports and community organisations operating for profit pay the applicable "All other hires" fee plus 30%

NOTES APPLICABLE TO ALL HIRES:

Upon application discretion on the applicable fee may be available for a booking where a significant community benefit would be gained from
the event.

*A high risk event includes for example wedding receptions, balls, parties/celebrations and the status of an event for bonds will be determined
by staff

Invoices received from call outs for external agencies (for example, but not limited to, New Zealand Fire Service, security, excessive noise and
electrical) will be on charged to the hirer.

Bond letters may be accepted from regular users in lieu of payment.

STORAGE

$15.00$15.00Per cupboard per financial yearKitchen - Small overhead cupboard

$20.00$20.00Per cupboard per financial yearKitchen - Small under bench cupboard

$30.00$30.00Per cupboard per financial yearKitchen - Large cupboard

$100.00$100.00Per roller door per financial yearOld hall - Small roller door

$200.00$200.00Per roller door per financial yearOld hall - Large roller door

$50.00$50.00Per bay per financial yearOld hall - Under stage - Bay 1

$50.00$50.00Per bay per financial yearOld Hall - Under stage - Bay 2,3,5,6 and 7

$50.00$50.00Per bay per financial yearOld Hall - Under stage - Bay 4

$50.00$50.00Per bay per financial yearOld Hall - Under stage - Bay 8

$300.00$300.00Per roller door per financial yearAuditorium - Roller door

$50.00$50.00Per storage area per financial yearLittle Theatre - Under stairs

$20.00$20.00Per cubic metre per financial yearOther per m³

MISCELLANEOUS

$100.00$100.00Per keyNon-returned key fee

Pauanui amenity building - Meeting room

2018/20192017/2018Units

$15.00$10.00Per booking per half dayNon-profit users

$30.00$20.00Per day

$25.00$25.00Per booking per half dayCommercial users

$40.00$40.00Per day

$10.00$10.00Per bookingKitchen

Council administration buildings

2018/20192017/2018Units

WHANGAMATA AREA OFFICE MEETING ROOM

$15.00$10.00Half dayNon-profit users

$30.00$25.00Full day

$50.00$25.00Half dayCommercial users
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2018/20192017/2018Units

$100.00$50.00Full day

$10.00$10.00Per hireKitchen

Consents - Building Consents and Building Inspections
Council has two key roles in Building Control. One is the processing, inspecting and certification of building work via the Building Control process.
The other is that of a Territorial Authority with the primary focus on Public Safety. With particular emphasis around Building Warrant of Fitness,
Swimming Pools and Earthquake Prone Buildings. In addition to this the territorial authority function deals with illegal buildings, enforcement actions
and general guidance.

Council's Consent and Inspections role is independently assessed every two years as a Building Consent Authority. Given the range of building
project work that Council processes, a range of fees are applicable. These usually consist of an initial fee and any further fees required are charged
at an hourly rate if technical advice or processing exceeds the initial fee.

These charges apply to all actions of the Council for which a charge may be levied pursuant to Section 219 and 240 of the Building Act
2004. The following outlines general fees for processing Building Consents. Further detail is provided under headings in the tables
below:

Inspection fees rate duration

All fees for Building Consent Inspections are valid for the two year duration of building consent. If you require an extension any inspection carried
out during the extension period will be at the rate applicable at the date and time of the inspection.

Investigation/Enforcement fees

The Council will investigate instances of alleged non-compliance with the Building Act 2004, the Building Code and related matters. in the event
that an investigation concludes that an offence has occurred, costs associated with such investigations, calculated in accordance with the hourly
rate specified above, will be recovered from the offending party or owner of the property on which an offence has occurred. Where non-compliance
with the Building Act, Consent or Building Code requires a Notice to Fix Council will also charge for the cost of the notice.

Please also note that:

The standard fees in this schedule are minimum fees.
Building consents will be granted and released once full payment of the fees has been receipted.
Where the cost of processing significantly exceeds the fee or deposit stipulated below, then an actual time charge shall be payable at the
hourly rate as set out in the schedule below.
Fees associated with processing the building consent cover the assessment only. Inspections, lodgement, Code Compliance Certificate
(CCC) and other professional fees are charged separately.
An initial lodgement fee is required with all Building Consent and Certificate of Acceptance (COA) applications.
COAs require the highest level of technical input which may result in additional fees.
Council will refund any unused portion of fees for cancelled or withdrawn consents.
Specialist services (payable at cost) and Central Government levies payable via Council are additional to fees and charges.
Fees are charged based on the market value of the building project or as specifically identified.
The deposit fee is the total of the document lodgement fee, the planning check and the processing fee, based on project value unless
otherwise stipulated.

2018/20192017/2018Units

FIXED APPLICATION FEE FOR MINOR APPLICATIONS

$220.00$205.00Per consentSolid or liquid fuel heaters

Fee including plan review, online fee, CCC cost
(excludes inspection costs). Note two
inspections required for in-builts.

$220.00$205.00Per consentTemporary marquee

Fee including plan review, online fee, CCC cost
(excludes inspection costs).

$380.00$365.00Per consentProject Information Memoranda (PIM)

Fee includes online fee

BUILDING CONSENT LODGEMENT DEPOSIT FEES (non-refundable)

This deposit is payable for all residential and non-residential building consent applications and is non refundable. All fees are deposits unless
otherwise stated. All fees and hourly rates inclusive of GST and are payable before the consent is issued.

Building projects valued at $20,000 and over are subject to levies from the Department of Building and Housing (DBH - part of the Ministry of
Building, Innovation and Employment) and the Building Research Association of New Zealand (BRANZ). Processing fees excludes inspections
and other incidental fees.
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2018/20192017/2018Units

RESIDENTIAL (Based on market value of the building project)

$800.00$355.00Per consentBuilding projects valued at less than or
equal to $7,500 (includes plan review).

$1,900.00$570.00Per consent$7,501 - 20,000

$2,600.00$1,190.00 - $2,050.00Per consent$20,001 - 100,000

$4,200.00$3,600.00 - $4,140.00Per consent$100,001 - 500,000

$4,600.00$4,915.00 minimum (plus Building
Officer hourly rate or as negotiated)

Per hour$500,001 and over

Non-Residential (Based on market value of the building project)

All non-residential building consents project are those that require assessment in terms of public access, accessibility, fire and worker safety,
including places for congregation. Types of buildings include, but are not limited to, shops, offices, doctor's rooms, sport venues, clubs, schools,
show homes, farm sheds and farm buildings.

Processing fee excludes inspections and other incidental fees.

$1,600.00$410.00Per consentBuilding projects valued at less than or
equal to $7,500 (includes plan review).

$2,400.00$615.00Per consent$7,501 - 20,000

$3,200.00$1,320.00 - $2,460.00Per consent$20,001 - 100,000

$4,900.00$4,126.00 - $4,651.00Per consent$100,000 - 500,000

$5,900.00$5,510.00 minimum (plus building
officer hourly rate or as negotiated)

Per hour$500,001 and over

2018/20192017/2018Units

Other Building Consent fees not included in fees above

SCANNING CHARGE

The scanning of digital storage and file management will not be charged against those building consent applications and/or additional information
lodged for processing subject to the online building consenting system being operational and the application been submitted in format that meets
council requirements.

$2.00 per pageA3 or A4

$3.80 per pageA1 or A2

BUILDING CONSENT ADMINISTRATION CHARGES AND LEVIES (subject to the Building Act 2004)

Fees to be paid after consent approval

0.1%0.1% per $1,000 of project
value

Building Research Association of New Zealand (BRANZ)
0.1% of the building project value for building projects valued
at $20,000 and over.

0.201%0.201$ per $1,000 of project
value

Department of Building and Housing (DBH - part of the
Ministry of Building, Innovation and Employment) 0.201%
of the building project value for building projects valued at
$20,444 and over.

$0.40cper $1,000 of project valueBCA Accreditation and Assessment Levy. Charged for
meeting and the standards and criteria under the Building
Accreditation Regulations 2006 per $1,000 or part thereof
of the value of works over $20,444.

$365.00$365.00Per consentProject planning information check for building consent

$30.00$25.00Per applicationCertificate of Title

$100.00-Refusal of Building Consent

$100.00-Lapsing a Building Consent
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2018/20192017/2018Units

$100.00-Cancellation fee

$100.00$100.00Per applicationExtension of time requests

Fee covers application only processing time will be charged
separately at the applicable hourly rate.

$1,285.00$1,285.00Per consentNational multiple use approval

Based on project value $100,000 - $499,000

$2,675.00$2,675.00Per consentNational multiple use approval

Based on project value $500,000 and over

$85.00$85.00Per hourOwner builder fee

Fee provides for receiving, processing and sorting
declaration.

AMENDMENTS

$100.00 + hourly rate$90.00Per applicationAmendments assessment fee (residential &
non-residential)

Plus processing time will be charged separately at the
applicable hourly rate

$85.00$70.00Per consentAmendment assessment - District Plan review
(residential & non-residential)

2018/20192017/2018Units

CODE COMPLIANCE CERTIFICATE

Deposit of $710.00 (plus
additional officer hourly rate as

required)

Deposit of $710.00 (plus
additional officer hourly
rate as required)

Per consentCode Compliance Certificate (CCC) for building five
years or older from date of granting consent

Charges are incurred at an hourly rate and include a
full review of the building project including site/project
inspection. All modification/waiver fees are additional
to stated fees.

$60.00-Copy of CCC

$240.00$240.00Per certificateCode Compliance Certificate (residential)

$300.00$300.00Per certificateCode Compliance Certificate (non-residential)

TCDC ADMINISTRATION FEE FOR BUILDING ACT NOTICE

$400.00$390.00Per applicationMemorandum of emcumbrance

$400.00$390.00Per applicationLINZ registration (s72, s75) fee

Where land is subject to natural hazards or building
over more than one allotment

$400.00-LINZ removal of entry

$220.00$215.00Per noticeNotive to Fix (NTF)

Fee includes preparation and administration

$100.00$100.00Per applicationWaiver and modification of the Building Code
applications

Fee covers application and first hour's processing time.
Additional processing time will be charged separately
at the applicable hourly rate.

CERTIFICATE FOR PUBLIC USE (CPU)
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2018/20192017/2018Units

$100.00 deposit + officers
hourly rate

$95.00Per applicationCPU application fee

$100.00-Per applicationCPU extension of time

$100.00 deposit + officers
hourly rate

-Per applicationChange of use fee

COMPLIANCE SCHEDULES AND BUILDING WARRANT OF FITNESS

Admin fee $90.00 plus $65.00
per schedule item

Admin fee $90.00 plus
$65.00 per schedule item

Per applicationCompliance schedule issue/modification and
assessment

$95.00$95.00Per applicationAmendment to compliance schedule

$95.00$95.00Per applicationReceiving annual BWOF

$198.00-Hourly rateBWOF audit site visit per hour (includes re-inspection)

EXEMPTIONS

$200.00-Per applicationExempt building work Schedule 1, excludes (2)

2018/20192017/2018Units

$165.00 + Officers hourly rate$165.00Per applicationExemption application and
discretionary exemptions; Schedule
1(2) applications

BUILDING INSPECTION FEES

Building inspections

Assessment of the number of building inspections required will be made as part of the building consent process.
Final inspection fees may also be required for other projects as deemed appropriate by the building inspector or processing officer.
Code Compliance Certificates and associated inspections must be paid prior to the building consent being released.
Fee rates are valid for 12 months only and are calculated at the time the consent is approved.

2018/20192017/2018Units

$180.00$170.00Per inspectionBuilding inspection (residential)

$250.00$250.00Per inspectionBuilding final inspection (residential)

$200.00$200.00Per inspectionBuilding inspection (non-residential)

$285.00$285.00Per inspectionBuilding final inspection (non-residential)

$300.00-Per inspectionBuilding compliance schedule inspection

$180.00-Per inspectionBuilding inspection same day cancellation fee

CERTIFICATE OF ACCEPTANCE

$500 deposit + processing and
inspection fees charged at building

consent fee rates.

$2,000 minimum deposit to
be paid at the time of
application lodgement

Per applicationCertificate of Acceptance (COA) applications

For all application types including emergency
work

*Plus see additional fee below in
terms of S96(1)(a)

See above COA fees + full building
consent fees for relevant project
value (this includes all fees, charges

$500 minimum refundable
deposit paid at the time of
application lodgement.

Per application*Certificate of Acceptance additional fees,
charges and levies in terms of S96(1)(a)
(excludes emergency work).

and levies payable had a building
consent been obtained. Current

rates apply)

Additional fees will be
charged as per standard
building consent fees.

$500.00-Per applicationCOA per certifier + inspection costs + sundry
costs
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2018/20192017/2018Units

BUILDING CONSENT ADMINISTRATION CHARGES AND LEVIES (subject to the Building Act 2004)

$170 +hourly rate for additional time-Per applicationS116A Subdivision check

$200.00$65.00Per lodgementThird party report filling fee

To place on the property file at the owner's
request, e.g. pre 1992 Safe & Sanitary report from
Building Surveyor. Note any report received must
have a disclaimer in favour of, acceptable to, and
indemnifying Council in all respects, put on the
document and signed by the applicant.

2018/20192017/2018Units

$25.00 + scanning costs-Per applicationS362T filing fee received under separate cover
and not with CCC application

SWIMMING POOL/SMALL HEATED POOL COMPLIANCE CYCLE INSPECTION

$185.00$185.00Per inspectionSwimming or small heated pool compliance (first
and subsequent re-inspections)

$65.00-Per applicationCost to place IQPI records on file and monitoring
compliance

$65.00-Per applicationCost to give one property status and previous
record IQPI

EPB BUILDING MATTERS

These charges are to recover the cost Council has incurred in implementing the legislative requirements under the Building (Earthquake-prone
Building) Amendment Act 2016.

$150.00-Per applicationEPB Extension of time

$150.00-Per applicationEPB Exemption

$150.00-Per applicationAlterations to EPB

$300.00-Per applicationDetermine EPB rating

AMUSEMENT DEVICE PERMITS (fees are set by legislation)

$11.50-Per applicationFor one device, for the first seven days

$2.30-Per applicationFor each additional device by the same owner for
the first 7 days

$1.15-Per applicationFor each device for each further period of 7 days

ALCOHOL LICENSING - BUILDING CODE CERTIFICATION UNDER THE SALE OF LIQUOR ACT

$395.00$395.00Per applicationInspect premises for fire and access for PWD

BUILDING INFORMATION FEES - STATISTICAL RETURNS REPORT

$350.00$350.00Per yearIssuing consent report - Annual subscription

$30.00$29.00Per monthIssuing consent report - Monthly fee

COUNCIL OFFICERS HOURLY RATES

$104.00/hr$90.00Per hourAdministration staff

$172.00/hr$170.00 (residential)Per hourBuilding Officers

$195.00 (non -
residential)

$198.00/hr-Per hourTeam Leader/Technical specialist

$225.00-Per hourManager
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2018/20192017/2018Units

$198.00$195.00Per hourCompliance Officer for all aspects of monitoring,
enforcement and investigation work.

2018/20192017/2018Units

Actual cost + 15 min admin time-As incurredExternal specialists fees are charged
out at actual costs + admin fee 15 min

Requests for information

Requests for information other than those relating to either the Resource Management Act 1991 of the Building Act 2004 that cannot be answered
by customer service representatives will be charged at the hourly rates specified under the Local Government Official Information and Meetings
Act 1987, Schedule of Fees and Charges for Requests for Official Information.

Other administration costs

Disbursement cost such as digital scanning or photocopying etc will be charged at actual costs as appropriate.

Building Control - Monitoring

2018/20192017/2018Units

$198.00$195.00Per hourInspection charge

$104.00$90.00Per hourAdministration charge

Actual cost + 15 mins admin feeActual costPer hourEngineering and asset management

Actual costActual costAs incurredDisbursements

Consents - Resource Consents

Timing of payments
All the charges and amounts listed in this schedule (unless otherwise specified) are payable in advance of any action being undertaken by the
Council. Pursuant to the section 36AAB(2) of the Resource Management Act 1991, the Council need not perform the action to which the charge
relates until the charge has been paid in full.

Fixed initial deposit charges
Fixed initial deposit charges are levied at the start of the application process and are payable at the time an application is submitted to the Council
for processing. Notwithstanding that a fixed initial deposit charge may be paid the Council will commence processing the application only when it
is satisfied that the information received with the application is adequate. Fixed initial deposit charges are not subject to the rights of objection and
appeal.

Since resource consent applications can be vary significantly in their content and nature, the Council cannot set one fixed initial deposit charge
that would be fair and reasonable in every case. The fixed charges shown in the schedule are the minimum fixed initial deposit charge for that
particular application category. A fixed charge higher than the minimum could be required and this would be dependent on the nature and scale
of each specific application (see miscellaneous section).

During the course of processing an application, the Council may charge additional charges in relation to the costs incurred above the fixed charge
already received. Pursuant to section 36AAB(2) of the Resource Management Act 1991, the Council reserves the right to cease or suspend
processing of any consent where any amount invoiced remains unpaid.

The fixed initial deposit charges this year have been increased to more closely reflect the actual costs of processing the applications, which will
then allow for a quicker issuing of the completed consents. For the larger and more complex applications additional 'Fixed Initial Deposits' may be
required or more frequent invoicing may occur.

For public notified and limited resource consents there is an additional 'Fixed Initial Deposit Charge', which needs to be paid before the notified
process is begun, to cover the costs of notification. For applications that require a hearing it is likely there will be further costs and applicants may
be required to pay these prior to the commencement of the hearing.

Any unused portion of your deposit will be refunded.

Additional charges
Additional charges will be required under section 36(5) of the Resource Management Act 1991 where the fixed charge is inadequate to enable the
Council to recover its actual and reasonable costs relating to any particular application.

An additional charge to recover actual and reasonable costs will be made where the costs exceed the fixed charge paid. Additional charges may
be invoiced on a monthly basis as they are incurred.
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Set fees
Set fees are payable at the time of application and no additional charges will be made.

2018/20192017/2018Units

Actual cost of
attendance experts

Actual cost of
attendance experts

ActualPer application meetings on larger resource consent
applications (as determined by the Development Planning Manager,
Principal Planner or Senior Planner)

$95.00$95.00Set feePre-lodgement meetings

APPLICATIONS FOR LAND USE CONSENT

NB: In addition to the listed charge, all land use consent applications (except those for outline plans) incur a monitoring charge as detailed
below.

NON-NOTIFIED APPLICATIONS

The following fixed charges apply for non-notified applications for land use consent:

$1,200.00$1,200.00Fixed initial deposit
charge

Controlled activitiesA.

$1,300.00$1,300.00Fixed initial deposit
charge

Restricted discretionary
activities

B.

$1,700.00$1,700.00Fixed initial deposit
charge

Discretionary activitiesC.

$2,100.00$2,100.00Fixed initial deposit
charge

Non-complying activitiesD.

$750.00$1,100.00Fixed initial deposit
charge

Boundary activities, providing
written approvals have been
provided by the affected
parties

E.

2018/20192017/2018Units

NOTIFIED APPLICATIONS

As above plus
$6,00000

As above plus
$6,000.00

Fixed initial deposit
charge

The fixed initial deposit charge for any limited notified application
for land use consent will be amount required for a non-notified
application of the same type plus $6,000.

As above plus
$15,000.00

As above plus
$15,000.00

Fixed initial deposit
charge

The fixed initial deposit charge public notified land use applications
will be the amount required for a non-notified application of the
same type plus $15,000. (For larger or more complex applications,
the fixed charge for notified applications may be increased
to $200,000 at the discretion of the Development Planning Manager.
This is to cover increased notification costs associated with the
application including publicity, organising the hearing and expert
referrals etc.)

ACTIONS RELATED TO ALL TYPES OF LAND USE CONSENT

Signing fees are included

2018/20192017/2018Units

$315.00$315.00Fixed initial deposit chargePreparation and signing of any bond, covenant,
legal document or variation thereto required as a
condition of consent (Resource Management Act
1991 section 108 and 109).

A.

NB: The Council will meet the actual internal legal costs associated with covenant document preparation where covenants are entered into on
a voluntary basis.

$315.00$315.00Fixed initial deposit chargeApplication to extend time in respect of any bond,
covenant or consent notice. (ResourceManagement
Act 191 sections 108 and 109).

B.

$338.00$338.00Fixed initial deposit chargeBond discharges plus actual time for inspectionC.
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Consents - Applications for Subdivision Consents

Non-Notified Applications
The following fixed charges apply for non-notified applications for subdivision consent:

2018/20192017/2018Units

$1,600.00$1,600.00Fixed initial deposit chargeControlled activities, restricted
discretionary activities,
rights-of-way.

A.

$1,200.00$1,200.00Fixed initial deposit
charge

Resource Management Act 1991
Section 226 Certificates.

B.

$2,500.00$2,500.00Fixed initial deposit
charge

Discretionary activitiesC.

$3,200.00$3,200.00Fixed initial deposit
charge

Non-complying activitiesD.

NOTIFIED APPLICATIONS

As above plus
$6,000.00

As above plus
$6,000.00

Fixed initial deposit
charge

The deposit for any limited notified subdivision application will
be the fixed charge required for a non-notified application of the
same type plus $6,000.

As above plus
$15,000.00

As above plus
$15,000.00

Fixed initial deposit
charge

The fixed charge for public notified applications for subdivision
will be the amount required for a non-notified application of the
same type plus $15,000.

(For larger or more complex applications, the fixed charge for notified applications may be increased to $20,000 at the discretion of the Development
Planning Manager. This is to cover increased notification costs associated with the application including publicity, organising the hearing and
expert referrals etc).

ACTIONS RELATED TO ALL TYPES OF SUBDIVISION CONSENT

Signing fees are included except where stated.

2018/20192017/2018Units

$380.00$380.00Fixed initial deposit
charge

Resource Management Act 1991 section 223
Certificates (section 305, Local Government Act)
Survey Plan Approval.

A.

$350.00 plus
document
preparation

$350.00 plus
documentation
preparation

Set feePreparation and signing of any bond, covenant,
legal document or variation thereto required as
a condition of consent or to enable the issue of
a completion certificate (Resource Management
Act 1991 sections 108 and 109).

B.

$550.00 plus
certificate signing

fees

$550.00 plus
certificate signing

fees

Set feeUpdating Cross lease flats plans, plus signing
223c, 224c, 224f etc and property charges
subdivisions completions, processing, inspections
and signing of 224c or equivalent certificates.

C.

$600.00$600.00Fixed initial deposit chargeFor 1 additional lot and boundary change

$1,000.00$1,000.00Fixed initial deposit chargeBetween 2 and 5 lots

$2,500.00$2,500.00Fixed initial deposit charge5 lots and 10 lots and unit titles up to 10 lots

$5,000.00$5,000.00Fixed initial deposit charge11 lots and above and unit titles of more than 11 lots

$320.00$320.00Set feePreparation of any consent noticeD.

$430.00$430.00Fixed initial deposit chargeChange or cancellation of consent noticeE.

$70.00$70.00Set fee per lotProperty file creationF.
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2018/20192017/2018Units

$330.00 plus
inspection costs

$330.00 plus
inspection costs

Fixed initial deposit chargeApplication to extend time in respect of any bond,
convenant under Resource Management Act
1991 sections 108, 109 and 222(2)

G.

$335.00$335.00Fixed initial deposit chargeBond dischargesH.

$325.00$325.00Fixed initial deposit chargeApprovals and certificates under Part XXI Local
Government Act - signing fees

I.

$325.00$325.00Fixed initial deposit chargeCross-lease amendments (signing fee not
included)

J.

$325.00$325.00Fixed initial deposit chargeEasement approvals - report and certificate
(Resource Management Act 1991 section 243)

K.

$325.00$325.00Fixed initial deposit chargeRevocation of easements - report and certificate
(Resource Management Act 1991 section 243)

L.

$250.00$250.00Set feeResource Management Act 1991 section 224f
and s32(2)(a) unit titles

M.

NB: All charges, plus any additional charge outstanding from the processing of the subdivision consent, must be paid prior to the release of the
section 224 certificate.

Designation and Heritage Orders (Applications and Requirements)

Non-Notified Applications
The following fixed charges apply for non-notified applications for requirements for designations or heritage orders:

2018/20192017/2018Units

$2,500.00$2,500.00Fixed initial deposit chargeRequirements for designationA.

$1,500.00$1,500.00Fixed initial deposit chargeRequirements for alterations to a designationB.

$750.00$750.00Fixed initial deposit chargeRequirements for removal of designationC.

$600.00$600.00Fixed initial deposit chargeApplications to determine that a designation
should not lapse under Resource
Management Act 1991 sections 184 (1)(b)
and 2(b)

D.

$1,000.00$1,000.00Fixed initial deposit chargeRequirements for heritage ordersE.

$750.00$750.00Fixed initial deposit chargeRequirements for the removal of heritageF.

$550.00$550.00Fixed initial deposit chargeOutline plans (Resource Management Act
1991 section 176A)

G.

$350.00$350.00Fixed initial deposit chargeWaiver of requirement for outline plan
(Resource Management Act 1991 section
176A(2))

H.

NOTIFIED APPLICATION

As above plus
$6,000.00

As above plus
$6,000.00

Fixed initial deposit chargeThe fixed charge for any notified notice of requirement or heritage order
will be the fixed charge required for non-notified application of the same
type plus $6,000.

MONITORING

$300.00$300.00Fixed initial deposit chargeThe requiring authority or heritage protection authority shall pay the
actual and reasonable costs incurred by the Council in monitoring the
condition of notices of requirement and heritage orders (section
36(1)(d)).
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Resource Consents miscellaneous charges including signing fees

2018/20192017/2018Units

$750.00$750.00Fixed initial deposit
charge

Applications for extensions of time (Resource
Management Act 1991 sections 125(b),
126(b).

A.

$750.00$750.00Fixed initial deposit
charge

Change, review or cancellation of consent
conditions (Resource Management Act 1991
sections 127-132).

B.

$350.00$350.00Fixed initial deposit
charge

Preparation of minor covenants or any
variations thereto.

C.

$1,000.00$1,000.00Fixed initial deposit
charge

Certificates of Compliance & Existing use
certificates (Resource Management Act 1991
section 139 &139A).

D.

$1,000.00New chargeFixed initial deposit
charge

Exemption notice for marginal or temporary
non compliance (S87BB).

E.

$750.00$750.00Fixed initial deposit
charge

Easement approvals (Local Government Act
section 348)

F.

$1,000.00$1000.00Set feePreparation of any document, encumbrance
or certificate for the purposes of the Overseas
Investment Commission or for any purpose
under any such enactments or regulations.

G.

$350.00$400.00Set feeResource management planning certificates
under the Sale and Supply of Alcohol Act
2012.

H.

$120.00$120.00Set feeEvery other certificate, authority, approval,
consent, or service given, or inspection made
by the Council under any enactment or

I.

regulation not otherwisementioned elsewhere
in this schedule where such enactment
contains no provision authorising the Council
to charge a fee and does not provide that the
certificate, authority, consent service or
inspection is to be given or made free of
charge. Including documentation required for
the attachment of Council seal and signing by
authorised officers.

$600.00$600.00Set feeFee for uplifting of building line restrictions .J.

$70.00$70.00Set feeDocument lodgementK.

$800.00$800.00Fixed initial deposit
charge

Discharges ofmemorandumof encumbrances
(includes legal, monitoring, signing and LINZ
registration fee).

L.

$650.00New chargeFixed initial deposit
charge

Objections lodged under section 357 and
357A. Where a hearing is required a hearing
fee will also be charged.

M.

FIXED INITIAL DEPOSIT CHARGES

The fixed initial
deposit charge* that
would otherwise apply

and

The fixed initial
deposit charge* that
would otherwise apply

and

Any fixed charge required under this schedule
of charges for any application for a resource
consent or requirement for designation or
heritage order may be increased where the
matter to which the charge relates has any of
the following attributes:

A.

plus 200%plus 200%Fixed chargeIt is a large development proposal

plus 200%plus 200%Fixed chargeIt is likely to involve significant potential effects on the environment

plus 100%plus 100%Fixed chargeIt involves major policy issues
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2018/20192017/2018Units

plus 200%plus 200%Fixed chargeIt is likely to involve the Council in significant research or investigation

plus 200%plus 200%Fixed chargeIt will involve the notification of over 35 parties

plus 100%plus 100%Fixed chargeIt is a subdivision involving more than 10 lots

plus 200%plus 200%Fixed chargeIt is a subdivision involving more than 50 lots

The Planning Manager shall have the right to vary fixed charges and final charges for heritage order requests if, in
his or her opinion, some of the benefits are to the community as a whole.

B.

*Wheremore than one
of the attributes listed

applies, the %

*Wheremore than one
of the attributes listed

applies, the %

Where a notified application involves both a
land use and subdivision consent, then only
one fixed charge for a notified application may
be required.

C.

increase shall beincrease shall be
applied only once at
the greater of the rates

that apply.

applied only once at
the greater of the
rates that apply.

HEARINGS

$100.00*$100.00*Per hourCosts for Regulatory CommitteeA.

$80.00*$80.00*Per hourRegulatory Committee fees:

$0.77*$0.77*Per kilometre- Chairperson

- Members Actual costsActual costs

- Mileage

- Disbursements

*Or any new rate set by the Remuneration
Authority

Part of processing
costs

Part of processing
cost

For the hearing of any application made under
the ResourceManagement Act 1991 a charge
will be made of the costs of planning staff and
technical advisers.

B.

Actual costActual cost(i) The actual costs of employing external
Commissioners to hear any application will
be charged to the applicant.

C.

Difference in costs
between a Council
determined decision

Difference in costs
between a Council
determined decision

(ii) Should a submitter request that the hearing
be heard by an external independent
Commissioner, then the submitter will be

D.

and an Independent
Commissioner
decision

and an Independent
Commissioner
decision

responsible for the difference in costs between
a Council determined decision and an
Independent Commissioner decision.

Actual costs incurred
in preparing for the
scheduled hearing

Actual costs incurred
in preparing for the
scheduled hearing

Fixed chargeIn instances where an applicant does not give
at least 48 hours written notice of a request
for cancellation, withdrawal or postponement

E.

of a schedule hearing, the Council reserves
the right to charge the applicant the actual
costs incurred in preparing for the scheduled
hearing.

$800.00$800.00Fixed initial deposit
charge

Pre-hearing meetings (Section 99).F.

ENGINEERING CHARGES

$650.00$650.00Fixed initial deposit
charge

Basic engineering plans and engineering works inspections (generally
1 to 4 lots)

$1,600.00$1,600.00Fixed initial deposit
charge

Complex engineering plans (determined by Development Planning
Manager generally 5 lots or more)

Actual costActual costActual costSupervision of work

REQUESTS FOR A PRIVATE PLAN CHANGES/VARIATIONS
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2018/20192017/2018Units

$15,000.00$15,000.00Fixed initial deposit
charge

An additional charge to recover actual and reasonable costs will be made
where the costs exceed the fixed initial deposit charge. Additional charges
may be invoiced on a monthly basis as they are incurred. Should the
processing costs not reach the fixed charge paid, a refund will be
provided.

ADDITIONAL CHARGES

$165.00$150.00Per hour- Planner

$180.00$150.00Per hour- Principal Planner

$195.00$150.00Per hour- Planning Manager

$165.00$150.00Per hour- Development Engineers

$85.00$85.00Per hour- Administration

Council disbursement including:

Actual costActual costAs incurred- Advertising

Actual costActual costAs incurred- Photocopying

Actual costActual costAs incurred- Postage

Actual costActual costAs incurred- Printing

Actual costActual costAs incurred- Telecommunication

Actual costActual costAs incurred- Travel time

Actual costActual costAs incurred- Vehicle mileage

Actual costActual costAs incurredConsultant costs

Actual costActual costAs incurredLegal costs

Actual costActual costAs incurredHearing costs including Councillors' fees, Commissioner costs, site visits,
and meals.

Actual costActual costAs incurredCosts paid by the Council to government departments and Waikato
Regional Council for charges made to the Council for their input into any
application, certificates or other Resource Management Act 1991
process.

REVIEW OF RESOURCE CONSENT CONDITIONS

$1,600.00$1,600.00Fixed chargeReview of resource conditions under sections 128, 129 of the Resource
Management Act 1991. The fixed charge is an estimated initial fee but
should the application require notification and hearing, then the actual
charges will increase significantly.

REGULATORY COMMITTEE REVIEWS - DEVELOPMENT CONTRIBUTIONS

$805.00$805.00Fixed initial deposit
charge

Fixed initial deposit charge for Development Contributions review
hearings.

Additional charges to recover actual and reasonable costs will be made
where the costs exceed the fixed initial deposit charge. Should the
processing costs not reach the fixed charge paid, a refund will be
provided.

$304.00 plus below:$304.00 plus below:Set fee per hour:Costs for Regulatory Committee

Additional charges (e.g. disbursements, legal costs) as per hearing cost above

$85.00$85.00Per hourAdministration (including overheads)

Actual costAs incurredStaff time (preparation)

VALUATIONS
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2018/20192017/2018Units

Actual costActual costAs incurredValuation for reserve contribution purposes under the Development
Contribution Policy. This fee will include the actual cost of obtaining the
valuation from a Council appointed valuer, any administrative charges
and additional costs such as arbitration.

ENCUMBRANCE MONITORING

The terms of the Encumbrance Instrument entitle Council to recover actual and reasonable costs to monitor the Encumbrance and acknowledge
compliance with it.

No chargeNo chargeSet fee per annumEncumbrance monitoring fee

Actual costActual costAs incurredMonitoring costs to address non-compliance of terms of Encumbrance.

Resource Consents - Monitoring

Monitoring of land use consents
There shall be a charge for every land use consent (which will be refunded if consent is refused) relating to the monitoring and associated
administration of the consent (Resource Management Act section 36(1)(c)).

There are two levels of monitoring fees:

2018/20192017/2018Units

$195.00$194.00Fixed initial deposit
charge

To monitor progress with giving effects to the
consent and compliance with consent
conditions for minor resource consents - minor

A.

waivers e.g. yard encroachments. (This
charge is specifically aimed at homeowners
making small-scale alteration where few if any
conditions are imposed.)

$350.00$326.00Fixed initial deposit
charge

To monitor progress with giving effect to the
consent and compliance with consent
conditions for all other resource consents.

B.

NB: For larger applications that have numerous conditions or require specialist input such as engineers or other specialists for auditing expert
reports this fee will be increased to cover these additional costs.

$165.00$158.00Additional chargeIf adverse effects arise from the development, or breaches of conditions
are continuing , or repeated, and Council officers determine that more
site visits are required, as per visit charge applies.

NB: Any additional charges of Council monitoring officers will be charged at $110 per hour. Any additional charges for specialist time in connection
with monitoring and compliance of conditions of the resource consent will be charged at the relevant hourly rate or the actual cost to cover these
additional costs.

Development Contributions

2018/20192017/2018UnitsCatchment

$15,799.16$15,881.71Unit of demandHahei

$17,289.44$11,691.69Unit of demandMatarangi

$19,468.64$22,616.03Unit of demandWhitianga

$10,834.62$10,601.75Unit of demandWhangapoua

$12,212.83$11,903.01Unit of demandCooks Beach

$10,834.62$10,601.75Unit of demandOpito Bay

$10,834.62$10,601.75Unit of demandKuaotunu West

$10,834.62$10,601.75Unit of demandKuaotunu

$10,834.62$10,601.75Unit of demandHot Water Beach

$12,363.20$16,287.37Unit of demandTairua
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2018/20192017/2018UnitsCatchment

$11,981.85$14,309.58Unit of demandPauanui

$5,263.26$5,570.85Unit of demandThames

$7,428.29$7,312.11Unit of demandMatatoki**

$4,649.70$5,431.40Unit of demandThames Valley**

$15,323.37$17,107.85Unit of demandWhangamata

$3,257.66$3,667.92Unit of demandOnemana

$8,198.24$8,160.38Unit of demandCoromandel

$3,582.37$3,454.93Unit of demandOamaru Bay

$4,691.76$4,130.99Unit of demandMercury Bay Rural

$2,393.96$2,909.55Unit of demandTairua/Pauanui Rural

$2,715.95$2,465.23Unit of demandThames Rural

$3,257.66$3,667.92Unit of demandWhangamata Rural

$3,582.37$3454.93Unit of demandCoromandel-Colville Rural

** A moratorium on new connections to the Thames Valley and Matatoki water scheme is currently in place therefore the water contribution is not
payable on these schemes until connections are available.

District Plan maps & text

2018/20192017/2018Units

FreeFreePer copyVolumes 1,2 and PlanningMaps (Compact Disc)

PROPOSED DISTRICT PLAN (hard copy)

$140.00$140.00Per copyText & Appendices

$200.00$200.00Per copyPlanning Maps - A4

FreeFreePer copyVolumes 1, 2 and 3 (Compact Disk)

Electoral Roll

2018/20192017/2018Units

$80.00$77.00Per roll (all wards)Electoral Roll

Engineering Code of Practice

2018/20192017/2018Units

$120.00$119.00BookCode of Practice for subdivision and development

$35.00$36.00Compact DiscEngineering standards

Harbour Facilities

2018/20192017/2018Units

COROMANDEL-COLVILLE

$90.00$90.00Per permitRecreational boat launching/trailer parking annual
permit

$10.00$10.00Per permitRecreational boat launching/trailer parking daily
permit

$10.00$10.00Per permitAnnual wharf use permit for mooring holders
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2018/20192017/2018Units

$75.00$75.00Per metre/per annumCommercial wharfage

$65.00$65.00Per berth/per daySlipway grid (Emergency maintenance only - Te
Kouma)

$350.00$350.00Per shedBoat sheds

$550.00$550.00Per slipwaySlipways

$1.00$1.00Per passenger over 5 years of age.
Charged per embarkment and

disembarkment

Passenger fee (Ferrys and charter boats)

$30.00$30.00Per berth/per dayCasual berthage

$50.00$50.00Annual feeCommercial advertising/signage at Hannafords Jetty
and Coromandel Wharf

WHANGAMATA

$80.00$65.00Per permitRecreational boat launching/trailer parking annual
permit

$10.00$6.00Per permitRecreational boat launching/trailer parking daily
permit

$65.00$65.00Per permitAnnual wharf use permit for mooring holders

$38.00$38.00Per metre/per annumCommercial berthage

$30.00$30.00Per berth/per dayCasual berthage

MERCURY BAY

$80.00$70.00Per permitRecreational boat launching/trailer parking annual
permit where applicable

$10.00$8.00Per permitRecreational boat launching/trailer parking daily
permit where applicable

$65.00$65.00Per permitAnnual wharf use permit for mooring holders

$48.00$48.00Per metre/per annumCommercial wharfage

$30.00$25.00Per berth/per dayCasual berthage

$687.00$687.00Per annumService vehicles (high)

$490.00$490.00Per annumService vehicles (low)

TAIRUA/PAUANUI

$48.00$38.00Per metre/per annumCommercial wharfage

$30.00$30.00Per berth/per dayCasual berthage

THAMES

$48.00$48.00Per metre/per annumCommercial wharfage

$150.00$150.00Per metre/per annumBerthage

$30.00$30.00Per berth/per dayCasual berthage

Health Licences

Existing premises

2018/20192017/2018Units

FOOD PREMISES REGISTERED UNDER THE FOOD ACT 2014
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2018/20192017/2018Units

Food premises will be transitioned away from fees set under the Food Hygiene Regulations to the fees below (set under the Food Act 2014)
over a three year period from 2016 through to March 2019*

By March 2019, all food premises will be transitioned to these fees. Food premises yet to transition to the Food Act 2014 fees will continue using
the fees set under the Food Hygiene Regulations. From July 2019 the Food Hygiene Regulation fees will have been phased out.

$310.00**$310.00**Per application (includes up to two hours
processing time)

Registration - application fro registration of
food control plan based upon a template or
model issued by MPI.

$155.00$155.00Per hour for every subsequent hour

$155.00$155.00Per application (includes up to one hour
processing time)

Renewal of registration - application for
renewal of food control plan.

$155.00$155.00Per hour for every subsequent hour

$155.00$155.00Per application (includes up to one hour
processing time)

Registration NP - application for registration
for renewal of a business subject to a
national programme

$155.00$155.00Per hour for every subsequent hour

$155.00$155.00Per application (includes up to one hour
processing time)

Renewal of registration NP - application
for renewal of a business subject to a
national programme****

$155.00$155.00Per hour for every subsequent hour

$155.00$155.00Per application (includes up to one hour
processing time)

Amendment to registration - amendment
of Food Control Plan registration.****

$465.00 ($155 deposit,
remainder payable on

invoice)

$465.00 ($155 deposit,
remainder payable on

invoice)

Per application (includes up to three
hours of verification activities)

Verification - including site visits and
compliance checks with food plans. (Also
covers any follow up verification site visits
to check remedial actions, verification
checks.)*** $155.00*****$155.00*****Per hour for every subsequent hour

$155.00$155.00Per hourCompliance and monitoring - includes:
Compliance driven investigation
resulting in issue of improvement
notice by food safety officer.
Applications for review of issue of
improvement notice.
Monitoring of food safety and
suitability.

$155.00$155.00Per hourAll other services for which a fee may be set
under the Food Act

$80.00$80.00Per document setReprint of documentation

$50.00$50.00Per copyCopy of Food Control Plan

*All premises will continue to have a set anniversary registration period of 1 July to 30 June as has applied under the Food Hygiene Regulations.

**Existing premises that apply for a food control plan registration between 1 July 2016 - 1 March 2017 will pay $310 for registration up to 30 June
2018. Verification checks will occur over this period at a separate charge.

***The verification frequency of high performing food control plan operators may extend to every eighteen months, subject to Food Regulations
2015.

****The registration frequency of a national programme is every two years.

*****The initial verification fee is based on an estimate of time. The actual officer time will be subject to the size, complexity and level of compliance.

2018/20192017/2018Units

FOOD HYGIENE REGULATION FEES FOR FOOD PREMISES (includes premises exempted from registration but subject to inspection
or audit)

These fees are for those food premises that have not yet transitioned to the Food Act 2014 fee structure. These fees will become completely
phased out by July 2019, once all food premises have transitioned.

$490.00$490.00Per premiseHigh risk (includes prepared foods)

$190.00$190.00Per premiseLow risk (excludes prepared foods)
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2018/20192017/2018Units

$210.00$210.00Per licenceMobile shops

$115.00$115.00Per stallFood stall (Stand-alone)

$115.00$115.00Per food stallEvent health licence

$500.00$500.005 or more food stalls

2018/20192017/2018Units

OTHER HEALTH LICENCES

$225.00$225.00Per premiseCamping grounds

$220.00$220.00Per premiseHairdressers

$180.00$180.00Per premiseFuneral directors

$195.00$195.00Per campSeasonal camp

2018/20192017/2018Units

MISCELLANEOUS CHARGES

$370.00$370.00Per premiseEstablishment of new premises or licence type (includes
approval inspections and administration but excludes
licence fee)

$85.00$85.00Per premiseTransfer of any licence for fixed premises

$55.00$55.00Per premiseAdditional administration charge when any licence fee
or charge is outstanding 1 month after due date

$85.00$85.00Per documentAdministration charge for when replacing a lost of
damaged licence type or audit or compliance inspection
type)

$165.00$165.00Per premises or site visitInspection or advisory visit (non-routine)

$165.00$165.00Per premises or site visitFollow-up inspection or corrective action assessment
(includes any licence type of audit or compliance
inspection type)

$125.00$125.00Per inspectionFood sample

$125.00$125.00Per inspectionWater sample

$100.00 application fee
plus $20.00 per square

metre

$100.00 application fee
plus $40.00 per square

metre

Per inspectionOutdoor dining fee

Libraries

Thames, Mercury Bay, and Tairua
(NB: not all services are available at all libraries)

2018/20192017/2018Units

$2.50$2.50Per book
Book rentals for fiction books up to a year old
(excludes children's books)

No chargeNo chargePer bookBook rentals for fiction books over one year old

$2.50$2.50Per DVDDVD rentals

$1.00$1.00Per magazineMagazine rentals

$2.50$2.50Per bookTalking books (for non print disabled)

$2.00$2.00Per cardMembership cards
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2018/20192017/2018Units

LIBRARY FINES:

nil$0.10Per dayChildren

Adult and young adult:

$0.50$0.50Per dayBooks (excluding rental)

$0.50$0.50Per dayRental books

$0.50$0.50Per dayMagazine

$0.50$0.50Per dayDVDs

OTHER CHARGES

$6.00$6.00Per itemInterloans

$0.20$0.20Per pagePhotocopy sales: (black & white A4 size)

$1.00$1.00Per pagePhotocopy sales: (black & white A3 size)

$1.00$2.00Per pagePhotocopy sales: (colour A4 size)

$2.00$4.00Per pagePhotocopy sales: (colour A3 size)

$0.20$0.20Per pageScanning

$20.00$20.00Per cardSubscriptions (visitor valid 3 months)

No chargeNo chargePer sessionInternet fees

PRINTING

$0.20$0.20Per pageBlack and white

FAX CHARGES

$2.50$2.50First pageNational calls

$1.00$1.00Following pages

$4.50$4.50First pageInternational calls

$2.00$2.00Following pages

RESERVATION CHARGES

$1.00$1.00Per itemThames,Mercury Bay and Tairua request

$1.00$1.00Per itemWhangamata request

Free$15.00Per half dayThames Library meeting room hire:

Free$25.00Per dayFor non-profit users

$25.00$25.00Per half day

Per day
For commercial users

$40.00$40.00
Kitchen

$10.00$10.00Per hireCleaning charge (optional)
$10.00$10.00Per hire

$15.00$15.00Per half dayTairua Library meeting room hire:

$20.00$20.00Per dayFor non-profit users

$25.00$25.00Per half dayFor commercial users
$40.00$40.00Per day

Kitchen
$10.00$10.00Per hire
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Land Information Memoranda (LIM)

2018/20192017/2018Units

$220.00$220.00Per LIMStandard LIM

$300.00$300.00Per LIMCommercial LIM (2, 3/4 hours)

$50.00$50.00Per LIMCommercial LIM (per 1/2 hour after 2, 2/4
hours)

$200.00$200.00Per LIMUrgent fee

Legal Fees

2018/20192017/2018Units

Drafting documents

$170.00$172.50Per documentCommunity groups

$405.00$402.50Per documentCommercial business

$140.00$138.00Per documentAttending to execution of documents drafted
externally

Hourly rates

$255.00$253.00Per hourLawyer

$80.00$79.00Per hourLegal Assistant

$80.00$79.00Per hourProperty Officer

Alcohol Charges (set by Central Government)

Categories
The licensing system has five fee categories, which reflect the range of cost/risk ratings.

Fee categoryTotal rating

Very low0-2

Low3-5

Medium6-15

High16-25

Very High26 plus

Determining a premises' cost/risk rating.

Premises' cost/risk rating is determined by a combination of factors.

Table 1 shows how premises' cost/risk rating are determined. For example, a bottler store (scores 15) closing at 11:00pm (scores 3) with two
enforcement in the last 18 months (scores 20) would have an overall cost/risk rating of 38.

WeightingType of premisesLicence type

15Class 1 restaurant, night club, tavern, adult premisesOn-licence

10Class 2 restaurant, hotel, function centre

5Class 3 restaurant, other

2BYO restaurant, theatres, cinemas, winery cellar doors

15Supermarket, grocery store, bottle storeOff-licence

10Hotel, tavern

5Class 1, 2, or 3 club, remote sale premises, other
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WeightingType of premisesLicence type

2Winery cellar doors

10Class 1 clubClub licence

5Class 2 club

2Class 3 club

WeightingLatest trading hour allowed by licenceLicence type

02:00am or earlierOn-licence or club licence

3Between 2:01am and 3:00am

5Anytime after 3:00am

010:00pm or earlierOff-licence (excl. remote sales premises)

3Anytime after 10:00pm

0Not applicableRemote sales premises

WeightingNumber of enforcement holdings in last 18 monthsLicence type

0NoneAll licence types

101

202 or more

Fees
Application fee - Payable by applicant

2018/20192017/2018Cost/risk fee category

$368.00$368.00Very Low

$609.50$609.50Low

$816.50$816.50Medium

$1,023.50$1,023.50High

$1,207.50$1,207.50Very high

Annual fee - Payable by licensee

2018/20192017/2018Cost/risk category

$161.00$161.00Very low

$391.00$391.00Low

$632.50$632.50Medium

$1,035.00$1,035.00High

$1,437.50$1,437.50Very high

All other fees

2018/20192017/2018Description

$296.70$296.70Per applicationTemporary authority

$296.70$296.70Temporary licence

$63.25$63.25Maximum 2 eventsSpecial licence

$207.00$207.00Three - 12 events or one to three events that
are of a medium size (100-400 attendees)

Special licence
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2018/20192017/2018Description

$575.00$575.00For all other special licences that are large
events

Special licence

$632.50$632.50Annual fee due on 30 June of each year and
paid to ARLA

Permanent club charter

$316.25$316.25Per applicationManagers certificate

Actual cost of advertisingActual cost of advertisingPer applicationAdvertising

$517.50$517.50Paid directly to ARLAAppeal to ARLA

$57.50$57.50Extract of register (ARLA or DLC)

$80.00$80.00Not statutory administration charge for reissuing
or replacing a lost or damaged licence or

certificate

Reissue of a current licence or
managers certificate

Miscellaneous Charges

2018/20192017/2018Units

$3.00$2.90Per sheetPhotocopying (Black/white):

- A2

$1.00$0.70Per sheet- A3

$0.20$0.30Per sheet- A4

$2.00$4.20Per sheetPhotocopying (Colour):

- A3

$1.00$2.20Per sheet- A4

$9.00$9.00Per sheetPlan Prints:

- A0

$6.00$6.00Per sheet- A1

$5.00$4.50Per sheet- A2

$46.00$46.00Per sheetAerial Photos:

- A1

$25.00$25.00Per sheet- A2

$13.00$13.00Per sheet- A3

$9.00$9.00Per sheet- A4

$58.00$58.00Per sheetContour Aerial Maps:

- A1

$36.00$36.00Per sheet- A2

$24.00$24.00Per sheet- A3

$19.00$19.00Per sheet- A4

$50.00$50.00Per DVD/CDProperty Files

Photocopying charges less than $20.00 must be paid at the time of request of service. If an invoice is required there will be a minimum charge
of $20.00 (this includes monthly account holders).

Order Papers
(These charges will only apply when the service is available electronically)
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2018/20192017/2018Units

SINGLE COPIES

$25.00$25.00Per copyCouncil

$15.00$15.00Per copyRegulatory Committee

$15.00$15.00Per copyAudit & Risk Committee

$15.00$15.00Per copyInfrastructure Committee

$15.00$15.00Per copyOther committees

$12.00$12.00Per copyCommunity Boards

As per photocopying chargesAs per photocopying chargesPer sheetReports

ANNUAL SUBSCRIPTION

$235.00$227.00Per annumCouncil

$235.00$227.00Per annumRegulatory Committee

$65.00$61.00Per annumAudit & Risk Committee

$65.00$61.00Per annumInfrastructure Committee

$110.00$104.00Per annumCommunity Boards

Parks and Reserves

District

2018/20192017/2018Units

EVENTS - ALL AREAS

$60.00$54.00Per applicationNon commercial - Event and application fee for less than
500 people

$440.00$375.00Per eventNon commercial - Event and application fee for more than
500 people (daily charge may apply)

$60.00$59.00Per applicationCommercial - Minor event (less than 500 people)
application fee

$100.00$95.00Per applicationCommercial - Large event (500-1000 people) application
fee

$200.00$190.00Per applicationCommercial - Major event (more than 1000 people)
application fee

$420.00$415.00Per eventCommercial - Minor event (less than 500 people) event
fee (daily charge may apply)

$600.00$590.00Per eventCommercial - Large event (500-100 people) event fee

$1,200.00$1,175.00Per eventCommercial - Major event (more than 1000 people) event
fee (daily charge may apply)

PARKS CONCESSIONS - ALL AREAS

$360.00$358.00Per operator/per annumCommercial operator - operate during the summer period
and holiday weekends

$520.00$511.00Per operator/per annumCommercial operator - operate all year in one location

See belowPer operator/per annumCommercial operator - operate all year round in multiple
locations

$775.00$767.00Per operator/per annumCommercial operator - operate all year and in 2-4
locations
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2018/20192017/2018Units

$1,000.00$1,000.00Per operator/per annumCommercial operator - operate all year in 4+ locations

$100.00$100.00Per bookingStreet flags

$50.00$50.00Per bookingCommercial booking fee

Not for profit booking fee

$15.00$15.00Per eventAmusement devices application fee

$2.00$2.00Each additional device

Non commercial reserve fees may be waved by Communities Facilities Manager if evidence of community benefit is provided.

A bond may be required for any event at the discretion of the Council.

Mercury Bay Multi Sport Complex

2018/20192017/2018Units

1: EVENTS - ALL AREAS

Note: Events charged as per the existing park and reserves fees and charges

Sports ground facility charges

Meeting room - $10/hr

Foyer and kitchen - $20/hr

Barbeque - $10/hr

2: SPORTS GROUND FACILITIES CHARGES

$35.00$35.00Per bookingMain gate access outside normal
opening hours

$20.00 half day fee$20.00 half day feePer bookingMen's & women's change and shower
facilities (including toilets) $30.00 full day fee$30.00 full day fee
Please note there are free public toilets
available within the separate public toilet
block for users.

$300.00 annual fee

Key loan agreement to be

signed for annual fee holders

$300.00 annual fee

Key loan agreement to be

signed for annual fee holders

(liable for $200.00 for(liable for $200.00 for

non-return of keys)non-return of keys)

Key non return fee $100.00 bond for
half and full day key issue

Key non return fee $100.00 bond for
half and full day key issue

$20.00$20.00Per cubic metre
annually

Codes storage areas - per m3

Commercial $310.00Commercial $310.00Per booking per dayCar park area two (use other than
general vehicle parking). All other hires $50.00All other hires $50.00

Commercial $655.00Commercial $655.00Per booking per dayWhole complex

Non Commercial $100.00Non Commercial $100.00

$10.00$10.00Per hourMeeting room

$20.00$20.00Per hourFoyer and kitchen

$10.00$10.00Per useBarbeque

$450.00$450.00Per annumSports Code Combo

Field or courts plus mens and women'
change and shower facilities (including
toilets).
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2018/20192017/2018Units

3: Sport Ground Activities

$350.00$350.00Annually per clubFields 1 - 5

$350.00$350.00Annually per clubNetball Courts 1 - 5

$350.00$350.00Annually per clubTennis Courts 1 - 3

4: Notes applicable to all charges and fees:

Upon application discretion on the applicable fee may be available for a booking where a significant community benefit would be gained from
the event.

Invoices received from call outs for external agencies (for example, but not limited to, New Zealand Fire Service, security, excessive noise and
electrical) will be on-charged to the hirer.

Local users, sports and community organisations operating for profit pay the applicable fee plus 30%

Parking fees - Hahei Car Park

2018/20192017/2018Units

$4.00$2.00Hourly rateHahei Beach Road car park

$15.00$15.00Daily rateHahei Beach Road car park

$15.00/4 hour limitNewDaily rateHahei Grange Road car park

Transfer Fees - Hahei Car Park

2018/20192017/2018Units

$5.00$5.00Per adultHahei transfer fees

$3.00$3.00Per child

$10.00$10.00Family rate (2 adults & 2 children)

Parking Fees - Hot Water Beach Car Park

2018/20192017/2018Units

$4.00$4.00Hourly rateHot Water Beach main car park

$25.00$25.00Daily rateHot Water Beach main car park

$2.00$2.00Hourly rateHot Water Beach Taewawe car park

$15.00$15.00Daily rateHot Water Beach Taewawe car park

Note: a fee exemption may be granted to residents and ratepayers within the Hot Water Beach Village Area as defined by the Mercury Bay
Community Board.

Rates Postponement
(Aged 65 years and over)

2018/20192017/2018Units

$180.00$180.00Per applicationRegister statutory land charge

6.99%6.99%Total postponementInterest total

Refuse Bags & Recycling Bins

2018/20192017/2018Units

$2.50$2.40Per bagOfficial refuse bags (standard size)
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2018/20192017/2018Units

$70.00$67.00Per bin240L Wheelie bin

$60.00$57.00Per bin80L Wheelie bin

$18.00$17.00Per tow hitchWheelie bin tow hitch

$1.30$1.20Per bagOfficial refuse bags (half size)

$15.00$15.00Per crateGlass crate

See transfer stations (Solid waste fees including GST) section below for drop off un-official rubbish bag fees.

Transfer Stations (Solid Waste Fees)

2018/20192017/2018Units

WHERE NON WEIGH BRIDGE AVAILABLE:

$53.00$50.00Per cubic metreUn-compacted waste

$160.00$150.00Per cubic metreCompacted waste

$29.00$24.00Per cubic metreGreen waste

WHERE WEIGH BRIDGE AVAILABLE:

$181.00$170.00Per tonneWaste

$102.00$85.00Per tonneGreen Waste

$3.00$3.00Per bagUnofficial refuse bag

$1.00$1.00Per bagSmall carrier bag of rubbish

No chargeNo chargePer cubic metreDesignated recyclables

$6.00$6.00Per tyreTyres car

$8.00$8.00Per tyreTyres 4x4

$12.00$12.00Per tyreTyres truck

$25.00$25.00Per tyreTyres tractor

No chargeNo chargePer bottleLPG bottles

No chargeNo chargePer carCar bodies - stripped

$50.00$50.00Per carCar bodies - unstripped

No chargeNo chargePer itemWhiteware

Requests for Official Information

2018/20192017/2018Units

Time spent by staff searching for relevant material, abstracting, and collating, copying, transcribing and supervising access where
the total time involved is in excess of one hour:

$38.00$38.00Per half hourEach chargeable half hour or part thereof

Photocopying charges:

Photocopying on standard A4 paper where the total number of pages is in excess of 20:

$0.20$0.20Per copyFor each page after the first 20 pages

Actual costActual costAs incurredDisbursement will be charged if incurred

Please refer to miscellaneous charges
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Roading Fees

2018/20192017/2018Units

$120.00$120.00Per applicationCorridor access request application fees

$120.00$120.00Approved contractorVehicle crossing application fees

$215.00$215.00Non-approved contractorVehicle crossing application fees

$100.00*$100.00*Per applicationFinger directional signs application fees

$1,000.00NewFixed initial deposit charge per
application

Road stopping

ADDITIONAL CHARGES:

An additional charge to recover actual and reasonable costs for the road stopping process will be made where the costs exceed the fixed charge
paid.

Additional charges may be invoiced on a monthly basis as they are incurred.

*excludes sign manufacture and installation costs.

Septic Tank Disposal

2018/20192017/2018Units

$5.00$5.00Per m3Regular volumes

$1.50$1.50Per m3Large volumes in excess of 8,000m3 per annum

Swimming Pool - Thames
NOTE: Other charges may be included in the price list throughout the year as new programmes are developed. These can be found on the Pool
website (www.tcdc.govt.nz - Services A to Z - Thames Centennial pool) and at the Centennial Pool complex.

2018/20192017/2018Units

ADMISSION FEES:

$4.50$4.501 swimAdult

$3.50$3.501 swimChild/Students/Senior Citizen

$1.00$1.001 swimPre-schoolers

$10.50$10.501 swimFamily - 2 Adults, 2 Children (children
5yr-15yrs)

ADMISSION CONCESSION CARDS:

Adult concessions:

$37.00$37.0010 swims10 swim concession

$102.00$102.0030 swims30 swim concession

$194.00$194.0060 swims60 swim concession

CHILD/STUDENT/SENIOR CITIZEN CONCESSIONS:

$28.00$28.0010 swims10 swim concession

$78.00$78.0030 swims30 swim concession

$148.00$148.0060 swims60 swim concession

$1,000.00$1,000.00unlimited useSWIM ALL ACTIVITIES YEAR ROUND
(Excludes all levels of LTS, Squad,
Lane/Pool hire)

LEARN TO SWIM (LTS): Fees for LTS must be paid in advance and are non-refundable

$75.00$75.0010 lessonsOne child
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2018/20192017/2018Units

$140.00$140.0010 lessonsTwo children

$200.00$200.0010 lessonsThree children

$60.00$60.008 lessonsIntensive holiday block lessons

AQUAROBICS:

$5.50$5.501 sessionAdult

$50.00$50.0010 sessions

$4.50$4.501 sessionSeniors

$40.00$40.0010 session

POOL/LANE HIRE:

$50.00$50.001 hourLane hire

$180+$180+½ day (up to 3 hours)Pool hire - (non school)

$1.00$1.00Entry fee per swimmer

$350+$350+1 day (up to 8 hours)

$1.00$1.00Entry fee per swimmer

$160.00$160.00½ day (up to 3 hours)Pool hire - (school)

Entry fee per swimmer

$310.00$310.001 day (up to 8 hours)

Entry fee per swimmer

$220.00$220.00Flat rate - up to 3 hoursHire: Pool toy (includes lifeguard cover)

$400.00$400.00Flat rate - up to 8 hours

Water Meter Reading Fee

2018/20192017/2018Units

$35.00$32.00Per readingSpecial reading fee

Water Connection Charges

2018/20192017/2018Units

$710.00$667.00Per connection20mm connection up to 5m without meter, in grass berm. No
footpath, driveway or road crossing.

$855.00$803.00Per connection20mm connection up to 5m with meter, in grass berm. No
footpath, driveway or road crossing.

$975.00$916.00Per connection20mm connection up to 5m without meter in concrete footpath.

$1,110.00$1,040.00Per connection20mm connection up to 5m with meter, in concrete footpath.

Water Usage

2018/20192017/2018Units

$1.00$0.98Per cubic metreExtraordinary water usage fee for users of metered water in
excess of 50,000 cubic metres per annum
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Utility Connections - Applications & Inspection Fees

2018/20192017/2018Units

$150.00$140.00Per applicationNon-refundable application fee

$145.00$137.50Per inspectionInspection fee:

- Initial

$95.00$90.00Per inspectionSubsequent
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